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Internal Audit Activities

Internal Audit Activities Completed This period:

Completed Advisory Engagement of CBOD Licensing Processes

Commenced Advertising Program Audit 

Internal Audit Activities Anticipated Next Period:

Complete Advertising Program Audit 

Commence Claims and Prize Management Audit
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Advisory Engagement Title Overall Internal Control 
Environment

Number of 
Recommendations

25-001 CBOD Licensing Processes Generally Effective 0

Recommendations Made:
• No gaps in controls were noted. 
Opportunities for Improvement 
• Update the CBOD operational procedures to remove duplicate process descriptions and include other 

department’s processes by reference.
• Complete the Processing a Request for Administrative Hold procedure document

Charitable Bingo Operations Division - Licensing 
Advisory Engagement Summary

Advisory Focus Area:
Staffing Structure
Compliance with Regulatory Requirements
New  Licenses
Renewals
Fees
Training
Document Retention
Automation and the Bingo Operating Service System 
(BOSS) 

Other Notable Observations
Significant Improvement in Key 
Measures from 2022 to 2024.
Achieved by addressing obstacles 
through organizational changes and 
improved communications.
• # Licenses Issues
• # Applications Processed
• Average Bingo License Processing 

Time (New and Renewal)
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FY2025 Annual Internal Audit Budget Status

Information Item



5

FY2025 Annual Internal Audit Plan Status
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