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Please find attached to this email transmission Scientific Games International's response to the Texas Lottery 
Commission's Clarification Questions letter dated November 2,2010. 

If you have any issues accessing t he attachment to this email ( SGI' s Responses) , please do not hesitate in contacting 
me directly. We would appreciate notice to advise us of your receipt of this email transmission and your successful 
download of the attachment. 

Should the TlC have any questions on the submission, or require any more information on our technical proposal 
submission, please contact Simone Harrison at 678-624-4318 (cell number - 678-488-4269). 

Thank you 

Frank Candido 
Senior Oirector Business Development 
Sales and Global Marketing 
Scientific Games International 
1500 Bluegrass l akes Parkway 
Alpharetta, GA USA 30004 
Phone: 770-664-3734 
Cell: 210-601-0146 
Fax: 770-772-7606 
Email: frank.candido@scientificgames.com 

This communication (including any attachments) is intended for the use of the intended recipient(s) only and 
may contain infonnation that is confidential, privileged or legally protected. Any unauthorized use or 
dissemination of this communication is strictly prohibited. If you have received this communication in error, 
please immediately notify the sender by return e-mail message and delete all copies of the original 
communication. Thank you for your cooperation. 

DOCUMENT REDACTED BY TLC -12-10-10 



SG· .. · ... : 
••• 1Il •••• •••• 

SCIENTIfiC GAMES 

November 5, 2010 

Ange~ Zgobay.Zgarlo 
Contracts Adminislrolor 
Texas Lottery Commission 
P. O. Box 16630 
Allllin, IX 78761 ·6630 

RE: Request for Proposals (RFP) for lottery Operations and Services, RFP #362-10-0001; Request for (larifiuJli<lns Response 

Deo, Ms. Zgobay.Zgarbo: 

Scientific Gomes Internotional, Inc. is pleased 10 provide its response fa the Texos Lottery Commission's Request for 
dormculions, dated November 2, 2010. 

We welcome this opportunity to clarify our proposal for lottery Operations and Services, and 10 respond in wriling to those 
requests thol were oddressed during our oral presentations and the Commission's sile visits in Alpharetta, Georgia and 
Harrisburg, Penns~yon io. 

Please let me know a you require any additional information. 

Sin(ere~, 

Simone Harrison 
Vice President, Business Development 
1500 81ueg'ass LoIes P,rlwuy 
~phoreHo, GA 30004 
Phone: 770-624-4318 
(.11: 678-488·4269 
Fox: 678·624-4115 
Emoil: simone.horrison@Scienlificgomeuom 

SOedifit Gomes InterMtionaI, III(. 
JsoolI.ps Labs Parhay Alp/gdlv, GA USA· 3lXXl4 ·110.664.3100· fax: 67'.624.4115 

www.sDtmifl:gGIIIft.tom 

DOCUMENT REDACTED BY TLC -12-10-10 



Na'l1!l!lber S, 2010 ,.,., 

- (ONFIDINTIAlINFORMATION BIGINS HIRI-

- (ONFIDINTIAlINFORMATION INDS HIRI-

Information Redacted 
§ 552.101/466.022/ 552.139 

§552.110 

2. Page 4.2-28 (firsl bullel) of rile Proposal sioles: -(urrenriy housed on our corporale compus in , Ihe 
NR( will be relocaled 10 an ... - The organization (hart on page 4.3-47 shows Ihe Regional (011 
(erner wilh a doned line 10 the NOlional Response (enler in . Please clarify if rile Texos NOlionol Servke 
(enler is re~adng Ihe Notional Response (enler in 

Response: 

Yes, Ihe National Servi(e (enler wiD replace the Notionol Response (enler in 

As on Offered Option included in !he 8ase Prite and wilhin the first year of operalions with the Texos lonery, xientifi( Gomes 
will establish the Nalionol Servite (enter in on . The Nalionol Response (enler, currently housed on 
our corporole compllS in ,will relocale 10 Ihe Nolionol Servi(e (enler. 

DOCUMENT REDACTED BY TLC -12-10-10 

sc; ····o ... ... 
In 

SC I(NlIflC C.~MH 



N~S.2010 
Page 3 

- (ONfIDENTIAlINfORMATION BEGINS HERE -

- (ONfIDENTIAlINFORMATION ENOS HERE-

Information Redacted 
§SS2.101/ 466.022/ SS2.139 

§552.11D 

4. Poges 4.3-29 and 101 (Resumes lobi of the Proposal provide 0 summary of Tony Mortca's experience; however, Ihere is 
no menlion of Mr. Molica's relationship with Crestwood Associotes. Please doriFy the relotionship ond his continuing 
ob~gations, duties or responsibililies, if any, with resped 10 the allocation of his lime between Crestwood and the Texos 
Lottery awwnl. 

Response: 

Tony Molica previously provided <onsulting services fa Crestwood Assoc:iotes prior to May 2007. Tony MaiKa h~ hod no 
professional relationship, (ontinuing obligations, duties or responsib1ilies with Crestwood Associates since May 2007. We 
understllld Mr. Molico's professional biographical information is currently on the Crestwood Asso<iotes website. However, Mr. 
Molka has no continuing obligotions with this firm. Upon award fa Scientific Games, Mr. Mo~(a will allocate 100% of his lime 
to Ihe Texos Lottery account. 
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Poge4 

Information Redacted 
§ 552.10 1/ 466.022/552.139 

o..stion: 

5. PDQe 4.3-45 of the Proposal is the nc Do1a Center/ Opero1ians organization mort The marl includes lA Specialist 
and one 11) Do1obose Specialist pos~ians.The Proposed Staffing Schedule on page 4.3-61 includes · lANlDatabase 
Sperialists I ). positions. Please clarify the number of tAN and Database Specialist posnions. 

Response: 

The corred number of proposed positions indudes: IAN \petiol.1 and OoloOOse \pe<ia1.1. 

6. Page 4.3-47 of the Proposol is the nc (all (enler organization chari. The chart includes (all Cenler leads positions. 
The Proposed Staffing Schedule on pages 4.3-61 -63 does not include any (all (enter leads pos~ions. Please clarify the 
number of (011 (enter leads posnions. 

Response: 

The correct number of proposed positions includes: (aU (enler Leads. 

7. Page -4.3-49 of fbe Proposal is the nc Soles and Marketing organization chart. Tlle mort includes 
Developer position. The Proposed Slaffing Schedule on page 4.3-63 stoles · UM Rash Developer I 
Please clarify the number of UM Rosh Developer positions. 

Response: 

The corred number of proposed positions indudes: ) LIM Rash Developer. 

Aa>h 
positions. 

8. Page 4.3-51 of the Proposal is the n( Warehouse and Distribution Team organization (hort. The mort includes 
Inside Soles Representative pos~ions. The Proposed Staffing Schedule on page 4.3-61 stales · Inside Soles Rep (Total­
positions. Please clarify the number of Inside Sales Representative positions. 

Response: 

The eorred number of proposed positions includes: 

DOCUMENT REDACTED BY TLC -12-10-10 
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o.estloo: 

Information Redacted 
§ 552 .10 1/ 466.022/552.139 

§SS2.110 

9. Page 4.3·63 of the Proposal is the Proposed Stofmg S4:hedule.The Schedule does not indude numbers in the -Months 
Prior to Conversion- column for the Lottery in Motion Content Manager, Training CoordinatarlWeb Moster, and the 
Corporote/ Choirv'Key Account Uoison Ciolol- ) positions. Pleose clorify when these positions win be filled. 

Response: 

The numbers in the -Months Prior to Conversion- (olumn for the requested positions ore noted below: 

• Lottery InMolion™ (anlent Monoger 
• Training (oordinotor/Web Moster · 
• (orporote/ Choin!Key Account Uoison -

OH5Iion: 

10. Page 6.6-56 of the Proposal states: ·Our central warehouse center is prepared to toke delivery from other Lottery 
suppliers wilhin the 8:00 a.m. to 5:00 p.m. Monday through Friday time frame when personnel are norm oily scheduled 
to work: Page 9.2-36 states: -At a minimum Scientific Gomes wiD work the hours specified in the IFp · 

. Monday through Friday. Scientific Gomes will do whatever ~ tokes to package ticket shipments on lime to meel 
Texos lottery goals: Please clarify the hours for the cenlTal warehouse cenler. 

Response: 

The intended hours of operation of the central warehouse center is from 
will be able to take deliveries from other vendors from 

. (Monday - Friday), ond we 
(Monday - Friday). Should a vendor making a 

delivery to the central warehouse need to schedule 0 delivery prior to 
(weekdays), Scientific Gomes will make every effor! to a((ommodate the deliverer. 

- (ONFIDENTIAlINFORMAnON BEGINS HERE-

- (ONFIDENTIAlINFORMAnON ENDS HERE-
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QDtstion: 

Information Redacted 

§552.101/466.022/552.139 

§552.110 

12. Poge 6.8-36 (third bullet) of the Proposal sloles: --rheteslli<kets generoled in trllining mode 01 training sessions are 
shredded at the completion of doss by Ihe training staR: Page 7.11-7 sloles: "We will configure the Texas syslem and 
terminok to prevent the production of any physicalli.e., printed) tickets or reports wh~e in training mode: Please clarify 
if physical lidc.ets will be prinled while in training mode. 

Response: 

In training mode, Ihe system (On be configured 10 eitber print physical training tidc.ets, or to nol print physicallickels and 
display a graphicol representation of a licket on the retailer's display. The tottery may choose either. However we have 
rec:ommended the following: 

has a porameter setting that conlrols Ihe priffling of lest tickets or "ports in training mode. On the production 
syslem this porometer will be set 10 disallow the printing of test tidc.ets or reports in training mode. Clerks who are in training 
mode on the system wtll see a graphic representation of the tiaet on the terminal display but no physi{altidc.els will be 
printed. 

In a (ontrolled environment sum os a lallery sponsored retailer training session prior 10 conversion, this paromeler (ould be 
set 10 allow tesl ~(kets to be produced duringlroining a desired by the lottery. In Ihis case olilickets prodlJ(ed would be 
dearly marked os training transactions, voided, and prinled on blank ~ckel stock wilh blank transoction numbers. If the 
lollery were 10 d8{ide to allow tesllickets to be produred during lollery sponsored retailer training sessions prior to 
conversion, lhasa licklk would be shredded at the .nd of Ih. (lass. 

Onslion: 

13. Poge 7.2-S3 of the Proposal states: -Scientific Gomes is the only vendor to (onlinue Advan(ed Draws through retent 
conversions: Can suppor1 muhi draws and advance draws during ne's conversion? WiD the Texos Lottery need 
to implement on advance play countdown os por1 of the conversion process? 

Response: 

Yes, (on support multi draws and advance draws during TLC's conversion. 

No, the Texos Lottery will nol need 10 im~emenl advance ploy countdown os port of the conversion process. 
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(Mstion: 

Information Redacted 
§5S2.101/466.022/S52.139 

14. Poge 7.3·9 of the Proposal. Under the IlaIy subnlle, the serond bullet stoles ·9.3 BiOion Euros billion annual inslanllickel 
soles· and Ihe fifth bullet sillies "533 million a week 151.74 billion per year) in inslant lickel soles: Please clarify Ihe 
soles amounts for I!o~. 

Response: 

The reference 10 ·9.3 Billion Euros annual instanl tickel sales- is correct. 

The corre<! sales OII1ounl wos178.8 million Euros a week (9.3 bil~on Euros per yearl in inslonllickel sales. 

1 S. Page 7.4-7 of the Proposal slates: ·Scientific Gomes will provide Ihe Texas Lottery with check writing loser prinlers 
eoch 0116 Ooim (entm and in Ihe Texoslottery Office of Ihe (onlroller). We will also deliver 10 the Lottery, 
desklop PCs with high resolution monitors to oct os check writing workstolions." Please darify a lhe chec:k writer printers 
require dediroled pes or can a general use workstotioo be configured 10 the chec:k writer prinlers. 

Respoase: 

The (heck Writer AppIklllian {an run on any PC workstation. For sewrily reasons we rec:ommend Ihlll the Check Writing 
workstation and the assacioled printers be dedicated solely to processing check payments. No ather workstations wiD hove 
access to the chedc: writing printers. 

o.stion: 

16. Page 7.4-10 of the Proposal sloles SGI ·[wlill maintain previously validoled online tkket data an the system for nol less 
than following volidlllion (and award)," odding SGI ·will maintoin instanl ticket game files on the system unlil 
the game has been closed, audited, and Ihe tickets destroyed (Le., unlillong after the end·redeem dote days after 
dose . for Ihe game's tickets)." Please darily if on~ne lickel dlllo is maintained fOI or 

RespOflse: 

The retention period for ticket data is controned by a parameter on the AEGIS·EF system. This parameter will be set for 
per the Lottery's bll5iness rules. Please nole, it (on be inaeosed or decreased as required if Ihe Lottery's business rules 

change 01 some point in the future. 
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Qmtion: 

Information Red acted 
§ 552 .101/ 466.022/552.139 

§552.110 

17. Page 7.5-10 of the Proposal states: '"When requested by the Texos Lottery, Srienlific Gomes will enable to accept 
onr.ne submissions of originoi and [renewalJ retailer appli<atians through our web-bosed retailer support site: Are any 
other jurisdictions presently using SGI's web-based retailer support site for original and reneW1lI retailer ap~ications? 

Response: 

No, buf when requested by the Texos Lottery, Scientific Gomes will enable to o«ept online submissions of original 
and renewed retailer op~ications through our web-based retailer support site. 

Qutslion: 

18. Poge 7.6-53 of the Proposal. (on the system support simulloneous promotions on the some game 10 incent the derk and 
player? (on the system support more than one promotion at a time on the some game with the some trigger? 

Response: 

Yes, the system {on support simu~aneous promotions on the some game to incent the derk and player. 

Yes, the can support more than one promotion at a lime on the some game with the some trigger. 

- CONFIDENTIAL INFORMATION BEGINS HERE-
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o..stiOll: 

- CONFIDENTIAL INFORMATION ENDS HERE-

Informat ion Redacted 
§SS2.101/466.022/SS2.139 

§552.110 

20. Page 7.8·8 of the Proposol, item J.8.2.I.M stales: · Scientific Games will con~gure our Texas solution to receive 
and store transactions on o1 leost three separate systems housed in different geographic locations (Le., 

l .... M The chor1 on Poge 7.8-14 states: MCopies of the Tronsaction file on multiple I 
syslems: Please darify the number of systems used 10 slore tronsadions. 

Response: 

systems are used 10 slore Iransodions in our proposed solulion: allhe primary and 01 the backup sile. Scienlific 
Games recommends tho1 'otleost and preferably all systems be run os systems. 

Question: 

21. Page 7.12-8 of the Proposal states: ·AI a minimum, every retailer lerminal will have the capability 10 print and validate 
online tickels .... • Please clarify if SGI con validate tidc:ets by reading the Z bar coda curlent~ utit.zed by GTECH in TeX05. 

Response: 

Yes, the WAV(fM terminal is ful~ capable of reading and validating muhiple bar code types, including the Z bar code. 
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Pagl1 0 

0..51io1; 

Information Redacted 
§ 5 5 2.10 1/466.02 2/55 2 .139 

§552.110 

22. Page 7.13-23 of Ihe Proposal sloles; "We will have more thoo Technical Service Represenlalives mRs) on staH 
comprised of help desk land dispatch operators I to ensure timely, prafessionol, and accurate responses.- The 
orgonizational mort on page 4.3-41 and the Proposed StaR Schedule an pages 4.3-61-3 do nol indude Technirol Service 
Represenlotives. Where do the Technical Service Representalives fit in the proposed organizational chorl and stoff 
Rhed,I.? 

Response: 

The Technical Service Representatives mRs) are included on the organizational mart on page 4.3-41 as -(all (enter 
Operolors- and on the Proposed SlaH Schedule on page 4.3-62 os -(on (enler Operalor (Tolal Addilionolly, the 
Te<hnical Service Represenlalives ITSRs) are induded on the organizational chart on page 4.3-47 as -(all (enler Operators 
I 

OMstion; 

23. The chart mled Ioslant TIeiel Services Program on page 9.1-3 of the Proposal shows SGI provides Field Soles in 
and 10 Please desuibe the field soles services provided 10 each jurisdiction and how the 

services relate to SGI's proposed sales force in Texas. 

Response: 

In general, the Field Soles serYkes provided by Scientific Games in and 10 the can be 
categorized os reloiler selup and training, supply and inventory management, and soles and marketing, GIld other services. 

Relciler Setup _ Trairill9 

• Reuuils new Retailers on on ongoing basis 
• (onducls site vis~ and determines oplimal equipment display configuration 
• 8egins pra<e5S to selup and instailionery equipment 01 Relailer lorotion 
• 8uild customer displa)'5 for inslant gomes, review any reloiler needs lor Iroining, place poinl-of-sole, consumables, 

durable signoge 
• Educates Relailers on new lanery producls 
• Trains Retailers on new upcoming lanery produds 
• Trains Reta~en on terminal operations, and lottery processes/pra<edures 
• Orders, delivers, instalk playstatians, inslont ticket bins, signoge, POS and materials 
• Assisls Relailer wilb the ctl5~ay of promotional material and signage 
• Pick up inston! games and review Q((ounting with reloiler, break down displays, remove any usable point.al-sale for 

"'" 
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§ 55 2 .101/ 466.022/ 552.139 

§552 .110 

• Condurn a physical inventory of instonttickels and online titkel stock and cal~ in ticket orders as needed 
• Manage optimal ticket inventory levek; verify that every dispenser is fined and tha1 all dispensers are in a visible 

area for customer viewing; pick up and relum any tickets Iha1 are closing or excessive inventory 
• Oplimizes the inventory mix at reta~ locations through pack transfers to olher retail locations and returns upon the 

request of the Retailer 
• Picks up inslanttickets from relailers 
• Uses Relailer soles terminal 10 process returns of inslonllinel inventory according 10 proces5eS approved by the 

lollery 
• Returns tickels to the centrol warehouse or de~vers to other Retailerls) 

Sa~, aocI Mark.N., 

• YISiIs Retailers based on Ihe agreed upon sales cyde schedule 
• Displays new promotional materiak, checks thol promotional signage is proper~ displayed, optimizes placemenl 01 

instant ticket OlSpensers, meeks brochure and ploy slip inventory, ensures playstalions are neo! and orderly, and 
che<ks the inventory of other supplies 

• Determines signage or promotional moleriol needs for the next scheduled visit 
• Works with Retailers on in-stare merchandising efforts, marketing and sales techniques to promote lollery products 
• Evaluate the individual retailer's soles and prepare an action plan to drive incremental soles based on torgeled 

growth 
• Support all system-bosed promotions with the d'rstribution and assembly of point of sale Clnd relmed retailer training 
• (oordina1e the planning, design, and monitor of all individual in-store promotions based on largets, 000 provide a 

summary of results to Scientific Gomes and the Lollery 
• - create a designated lollery space including a sit-down area, lottery boord with all 

perlinent updoles and winning information, enforce the proper instant game display according 10 Plon·o-Gram and 
by number order; hong additional point of sale and use a customized (ounter wrap or voided titkets 10 enhance the 
image of the front (ounter; se<UTe door or window space that deor~ identifies lottery product and place approved 
outdoor signage 

• Work in conjunction with the lottery 10 support product presence Of special events like slate fairs and festivo~ 
• Moinloin and update with 011 new ilformofion and changes pertaining to retailer information and provide a planned 

,,11.hedu~ for .. ch day 

Olber Services 

• - Unique to the soles reps mainloin the ITVMs including all ospeCls of machine 
replacement parts (i.e. bursters, boards, etc.) 

• - Unique 10 pick up and register weekly sales reporls for every retailer 

The Field Soles services provided by Scientific Gomes 10 
(onsislenl with Ihe required Field Soles services in Texos. 
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Information Redacted 
§ 5 52.10 1/466.022/552 .139 

0ues6 .. : 

24. Section 10.5 of the Proposal (Ontoins (onversion Mileslones. Please provide written lIS1uroll(e that, if seleded as the 
Apporenl Successful Proposer, SGI will meet the Texas lottery's August 31 , 201 1, conversion dote. Also, please provide 011 
revisions, if any, to the conversion schedule os proposed. 

Response: 

Sdentmc Gomes is committed to meeting the RFP conversion dote of Augusl 31 , 2011 . 

Below ore the revisions reRected in the conversion schedule loble submitted in our response Section 10.5. This is reRective of 
the updoted conversion schedule, Texos Project Schedule V16 16-Sep-2010, that we delivered 10 Mr. Andy Marker, member of 
the Texas lottery delegation 01 the Alpharetta visit of Odober 5, 2010 ot your request. A copy is ako attached to this 
documen!. 

MILESTONE DESCRIPTION MILESTONE 
DATE 

1. Identify and make available to the Texos lottery on ne's 9 D~ember 2010 
premises the (onversion Project Monager (Proied Kickoff 
Meetingl 

2. Crealion and deliverv of deta~ed (onversion Plan 6 January 2DIl 
3. lollery Gaming System software avaooble for nc User I June 2011 

A""I,"ce Testina (UAT) 
4. SuulSsful UAT Testing and System Acceptance Signoff by the 18 Augus1201l 

T exos lottery 
S. Svs1em fully operational and Retailer's selnn!llotterv Products 1 Seplember 2011 

ONstion: 

25. Page 8.4·3 of the Proposal identilies SGI's proposed lSR 10 Retailer slaff ratio os 
determined the number of lSRs and the ratio of I5Rs 10 Retailers. 

Response: 

CALENDAR DAYS FROM 
AWARD ANNOUNCEMENT 

27 

55 
201 

279 

293 

. Please explain how SGI 

Bosed on retailer dato provided by the Texos lottery (ommission during Ihe procurement process (on or about Janoory 30, 
2010) which outlined Ihe retailer equipment deployed by reloiler, we determined thotthere were · unique relail 
locations· with eithe! fulkervke terminals os well os locations with either a SeK·Service Terminal (SST), Game Point 
devices, or mid-range terminals deployed. We then assumed thall5Rs would be visiling ·unique retail locations·, 
regardless of the configuration of equipment de~oyed . Knowing that retailer counts change on a doily basis because of 
numerous factors, we odiusled the number of ·unique relaillocotions· up to . Our targel was 10 have eoch LSI 
responsible for retail locations or approximately visits per day on a ·week (On cycle, bosed on industry besI 
practices. In other words, we took ·unique relaillo{Qtions· divided by reta~ers per LSR to dell1'mine our proposed 

lSRs in total. 
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Information Redacted 

9552.101/466.022/552.139 

Inslead of simply adding even more lSRslO the soles learn 10 further reduce Ihe lSR 10 reloiler ratio, we chose 10 enhance the 
brooder soles and maB:eling ,,"oup by adding a learn of lottery Marketing Representatives (LMRs) who would be sole~ 
dedicoled to enhancing the mll'keting and reloil execution in the lop 2-3 detiles of nc rela~ers. This would ollow the lSR 
learn 10 provide boIanred support 10 their enlire wstomer list to ensure the smooth operolio05 of the memonies of the Iollery 
sales prO(ess, and have the lMR team provide the customized and more lime-inlensive support that Ihe highest performing 
retailers demand and justifiably warrant. 

QutStiOl: 

26. Page 7.6-38 of the Proposal sloles: -Scienlilic Gomes hos sized the Texos sys1ems 10 support RFP Tobie 41, 
Detail Requirement No. 11 for the support of odive onrme sales and system inquiry devices. The system Wl11 be 
able to handle up 10 devices during Ihe contract period: How will the devices be supported (j.e., 
immediate~ at stort·up or is the system ropable of growth up to with upgrades)? 

Response: 

The system os delivered will support devices. 

Oteslion: 

27. Page 7.12 ·108 of the Proposal stoles: "For nonvolotile sloroge, we offer the moice of a minimum 
, or a rugged, high reliability, minimum ." What have other jurisdictions 

opted for storage? 

Response: 

and the Lottery hove opted for the solid-stale sloroge device. All olher 10llery 
jurisdictions thol hove the WAVE reloiler lerminol hove opted 10 go with the hard disc drive. Please note, however, thol there 
has been a greater indination loward sor.d-stote sloroge devices lote~ given advancements in solid-state memory copacity. 

a.estion: 

28. Poye 7.12-47 of the Proposal. If same feotures are broken, how does thot affect the functioning of olhers? 
For example, if the bill occeptor is down, (on winning tickets still be chetked? If online games ore disabled, can instant 
gomes be played? If Ihe ployslip reader has foiled, cun quick pKXs still be pun:hosed? If communications to central is lost, 
can i05lanttickelS still be sold? 

Response: 

The terminal application software is designed II 0 modular foshian to allow features and functions 10 opero1e 
independently. For example, winning tickets can sliII be volidoled if the bill acceplor is disabled. lnslanttickets cun still be sold 
if online games are disabled or communications are unavailable to the central system. Quick pick tickets con still be sold if the 
play ~jp reader is not operational. 
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29. Poge 7 .12-62Ifirst bullet) of the Proposal states 'P]remium fronl and bcxk coated ... .. The proposal text indicates 
both top and back coatings on the thermal paper stocks. However, the poper spedfication for and 

indicate they are lop-cooted only. Please clorify if rhe and Ihermol paper are borh 
rop- and bock-coated. 

Response: 

11. 
stock. Additionally 
from Konzaki. 

thermal poper srock includes on additional protective coating over the thermalloyer on the lop of the 
stO(k has a coating on Ihe back of the stO(k. Endosed in this submission is a confirmation letter 

The Ihermol paper slO(k indudes on additional protective coating over the Ihermollayer on the top of the 
stock. Additionally, the st()(k has a cooting on the bock of the slock. Enclosed in Ihis submission is a confirmation 
letter from 

OttsriOl: 

3~. Page 7.12·110 of the Proposal. In the tiered preventative mainlenance program, the Bronze Service slales: -lower % 
of retailers) -a 36S-dcry interval. This group generates less thlll % of annually online sales; PMs per year is 
typically sufficient (this group represents :% of total sales): Please clarify whether Bronze Service includes or 

prevcntativc maintenon(e visits annually. 

RespC)JIse: 

Bronze Sel"lice indudes preventative maintenance visit annllODy. 

31 . Section 7.14 of the Proposal. Are there potential perfarman(e conflicts with satellite system bandwidrh (for example, 
when lotteries are doing simultaneous downloodslood ~ so, haw ore they mitigated? 

Respoase: 

No, Scientific Games hos severol mechanisms in ploce to ensure there ore no potential performance conRicls with satellite 
system bandwidth. firsl of all, unlike COMA or DS~ saleHite technology broadcasts downloads to all ¥SAT terminals 
Simultaneously, which makes the data tronsfer more efficient than poinlto pointtemnologies. Physical and Network Quality of 
Service (QoSltechnoiogy seporate earn jurisdiction's communications to prevent simultaneous traffic interference. By 
assigning a Committed Information Rote (CIR) and 0 Maximum Information Rate (MIR) per jurisdiction, eoch individuol 
jurisdiction is guaranteed their (opacity and prevents overulilizution, which would couse itJrisdictional interference. 

SG·.,· ... .. '" 
I::~ 

S<IUfTlfl( ~M.IU 
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As an additional failsafe, Scienlifi< Games is able to tnrolfle software downloads fasler or dower from th( central 
system depending on Ihe urgency of the download, time of day, Iransoction lood, or network ulilization. This Hexibility, along 
with our reol·time terminal network monitoring 1001 I, ensures thai xienlific Gomes hos complete (antral of 
downloads at all times and ron prevent any polenlial performance issues before they happen. 

Question: 

32. Under Section 8.2, Tables 78 (~Ioil Requiremenl13) and 79 (Response Requiremenl 41 of Ihe RFP, Ihe TlC requires Ihe 
Suuessful Proposer provide roule sales 10 support Key, Corporate and Chain Retoiler locutions, and the TlC asked 
Proposers to describe their route sales model. -Roule solesM is defined in !he Texas Lolfery Commission's 2011 -2015 
Strategic Plan, and the TlC wanls to make sure on Proposers hllVe a (ammon understanding of the term. Please describe 
how SGI will handle such responsibilities. The Strategic Plan is available at: 
http:// ..... lxloffery.org/ export/.les/deloull/ Aboul_ Us/Pub~(Qlions/ltrolegUlons.hlml 

Response: 

Stienlmc Games otknowledges that we hove on improved underslanding of the lerm · roule solesM os defined in the Texos 
lottery Commission's 2011-15 Slrategk Plan. Scientific Gomes is firm~ committed to working wilh our ruslomers 10 seek ond 
optimize new reta~er relolionships. 

Effective retail expansion is just one of Ihe mony crili<ol revenue growlh oreos lhot the proposed annual S2.S million Texos 
Research and Oevelopmentlnveslment Plan was designed to encompass. To reiterole our commitment to revenue growlh and 
reta~ development, the primary objedive of this pion is to support revenue-enhancing initiatives including retailer and pkiyer 
developmenl, pilot programs, remil soles programs, research, game development, marketing painl of sole, and advertising. 

Scientific Games win continue to suppor1 the current slore pilals tiled in Ihe Texos lottery Commission's 2011 -15 
Strategic Plan wilh Scientific Gomes' systems technology and resources. Our dedicated in-stote New Business Developmenl 
arganizatiofl and dedicated in-state Corporate Chain Accounts organization, in cooperation with our corporate support 
resources and our active involvement with the Notional Associolion of Convenience Stores INACS), ensures Stientific Gomes is 
otthe forefront of se<uring this type of non-traditional retoiler relationship and effective~ piloting updated soles models in the 
expansion of the reto~er network. In conjunction with the Texos lottery, Stienlific Gomes WJ11 review the challenges of this 
unique soles model and close~ monitor this program 10 determine the feasibility of exponsion in Ihis oreo. 
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November 3,2010 

Mr. Ruben Garcia 
Scientific Games International 
On-Line & Pari-Mutuel Printing Div. 
110 Windsor Place 
Central Islip, NY 11722 

Subject: " 

Dear Mr. Garcia; 

(j . '~.l to." 

I<ANZAKJ 
SPECIAl lY ~ A P f ii:5 

Information Redacted 
§552.101/ 466.022/ 552.139 

Please consider this confirmation that approved lottery grade, • 
does have a coating on the backside; in addition to the protective overcoat on the face (front). 

Kanzaki is proud to be the leading supplier of lottery grades throughout North America 

If I can be of additional assistance, please do not hesitate to contact me anytime. 

Sincerely, 

Michael Lane 
Product Manager, Gaming 
Kanzaki Specialty Papers 

One Monarch Place, Suite 800 • Springfield. MA011 44 • Telephone (888) 526-9254 • Fax (413) 731..aBS4 • www com 
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1.. MITSUBISHI 
PAPER MILLS 
LIMITED 

Mitsubishi International Corporation 
Attn. : Mr Darren Hecht 
655 Third Avenue 
New Yoric: , NY 10017-5621 
United Stales Of America 

04. November 2010 

- SGI, USA 
Barcode Readability after exposure for 4 hrs at 180 l)F 

Dear Darren , 

We herewith would like to confirm in writing thai barcodes printed on the grade thermoscript 
can still be read after exposure for 4 hrs al 180-F. 

As follOWs our test resuns: 

m ... ,,- ru.. '12.., " ... "/000) Tt2l.l(III 

-~ . ~ I ~fI., ~ ho. •.. I ~fI., ~ ho. •.. I.".' ~ hOI 
... -- , ... , 1118' J" , ... , .-. 

UIIJIIiI 
,,. , ~~ . 8jj B 2.7 -'1~ A3J ,,. ... , ,,. ,,. ,,, ,,. 

.~ B 2!..di. B ~~ B ~~, 9 3.' 

'" c» " c" " " C1.1 

F n» c" C2D '" C2D C" C 1;8 
C2D C" C" '" c" c" C I,ll 

55 '" '" '" '" ". o 1.4 C I.S - ". D 1,4 0'1 0", 0'> 01,1 ¢ 1.~ 

Internldianal ISO I lEe 15411 -.... . -• 2.5- ) 

~ .-c 0 F 
1,6-2.50.5-1.5 0.0 0.5 

""'" 
I alii th,s , ... , 
'" 62.1 

'" 01.1 

". C .. 
o 1.4 

00' 

-~ --....., 
(n)U,S11 

(fI)IJ,186 
(11)11 ,142 
(fS)IU,l18 

I1i1H,m 
(f1)13.166 
(F7)1I,/'2 
(F&) In,316 

Furthermore we would like to reconfinn that our grade Ihermoscript TL2000 is a lopcoaled 
grade with a standard coating on the non-thermal I reverse Side. 

Wrth best regards, 
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l ltlry ·ton \\IUillmsoo 
Clu,;rmull T.EXAS LOTTERY COMMISSION 
J. \\ imlt", Kruu~~ 

C-",i'sfl)"~r 

November 2, 20 I 0 

Simone Harrison 
VP, Business Development 
Scientific Games International 
1500 Bluegrass Lakes Parkway 
Alpharetta, GA 30004 

Via facsimile: 678.624.4 115 
Via e-mai l: simone.harrison@scientificgames.com 
TIM E SENSITIVE 

RE: Request for Proposals (RFP) for Lottery Operations and Services, 
RFP #362-1 0-000 1; Request for Clarifications 

Dear Ms. Harrison: 

The Texas Lottery Commission (TLC) is reviewing the Proposal submitted by Sc.ientific 
Games International (SGl) in response to the above-referenced RFP, and pursuant to RFP 
Section 2.20, requests clari fications as set forth below. Please note some of these requests 
were addressed during oral presentations and site visits and are included again here so 
TLC can receive SGI' s formal written response. 

2. Page 4.2- 28 (first bullet) of the Proposal states: "Currentl y housed on our 
corporate campus in • the NRC wili be relocated to an 
Austin area facility .... " The organization chart on page 4.3--47 shows the 
Texas Regional Call Center with a dotted line to the National Response 

1'.0. Box 16630 • A u~lill. Texa~ 78761-6630 

Phoue (512)344-5000 • f AX (5 12) 478·.3682 • Bingo fAX (5 12) 344·5142 

... w ..... 1x\ouery.org . .... w.lxhillgo.org 
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Center in Please clarify if the Texas National Service 
Center is replacing the National Response Center in 

3. Pages 4.2-49 and 4.2-52 of the Proposal. Please provide a detailed 
explanation of the li quidated damages assessed in for system 
incidents during the period June 2005-May 2006 and in fo r 
system and teITTlinal incidents during the period June 2006-May 2007. 

4. Pages 4.3- 29 and 101 (Resumes tab) of the Proposal provide a summary of 
Tony Molica's experience; however, there is no mention of Mr. Molica's 
relationship with Crest\vood Associates. Please clarify the relationship and 
his continuing obligations, duties or responsibilities, if any, with respect to 
the allocation of his time between Crestwood and the Texas Lottery account. 

5. Page 4.3--45 of the Proposal is the TLC Data Center/Operations organization 
chart. The chart includes LAN Special ist and Database 
Specialist positions. The Proposed Staffing Schedule on page 4.3-61 
includes "LAN/Database Specialists positions. Please clarify 
the number of LAN and Database Specialist positions. 

6. Page 4.3--47 of the Proposal is the TLC Call Center organization chart. The 
chart includes four Call Center Leads positions. The Proposed Staffing 
Schedule on pages 4.3-61-63 does not include any Call Center Leads 
positions. Please clarify the number of Call Center Leads positions. 

7. Page 4.3--49 of the Proposal is the TLC Sales and Marketing organization 
chart. The chart includes Flash Dcvc(opcr position. The Proposed 
Staffing Schedule on page 4.3-63 states "LIM Flash Developer ( )" 
positions. Please clarify the number of LI M Flash Developer posi tions. 

8. Page 4.3- 51 of the Proposal is the TLC Warehouse and Distribution Team 
organization chart. The chart includes ) Inside Sales Representati ve 
pos itions. The Proposed Staffing Schedule on page 4.3- 61 Slates "Inside 
Sales Rep ( )" positions. Please clarify the number of Inside Sales 
Representative positions. 

9. Page 4.3-63 of the Proposal is the Proposed Slaffing Schedule. The 
Schedule does not include numbers in the "Months Prior 10 Conversion" 
column fo r the Lonery in Motion Content Manager, Training 
Coordinator/Web Master, and the Corporate/Chai n/Key Account Liaison 

positions. Please clarify when these positions will be filled. 

10. Page 6.6-56 of the Proposal states: "Our central warehouse center is 
prepared to take delivery ii'om other Lottery suppliers within the 

Monday through Friday time frame when personnel are 
normally scheduled to work." Page 9.2-36 states: "At a minimum Scientific 
Games wi ll work the hours specified in the RFP -
Monday through Friday. Scientific Games will do whatever it takes to 

DOCUMENT REDACTED BY TLC -12·10-10 
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package ticket shipments on time to meet Texas Lottery goals." Please 
clari fy the hours for the central warehouse center. 

§552.110 

12. Page 6.8 - 36 (third bullet) of the Proposal states: "The test tickets generated 
in training mode at training sessions are shredded at the completion of class 
by the tra ining staff. " Page 7.1 1- 7 states: "We wi ll configure the Texas 
system and terminals to prcvent the production of any physical (i .e., printed) 
tickets or reports whilc in trai ning mode." Please clarify if physical tickets 
will be printed while in training mode. 

13. Page 7.2- 53 of the Proposal states: "Scientific Games is the only vendor to 
continue Advanced Draws through recent conversions." Can 
support multi draws and advance draws durin g TLC's conversion? Will the 
Texas Lottery need to implement an advance play countdown as part of the 
conversion process? 

14. Page 7.3- 9 of the Proposal. Under the Italy subtitle, the second bullet states 
"9.3 Billion Euros billion annual instant ticket sales" and the fifth bullct 
states "$33 mi llion a week ($1.74 bi llion per year) in instant ticket sales." 
Please clari fy the sales amounts for Italy. 

15. Page 7.4-7 of the Proposal states: "Scientific Games will provide the Texas 
Lottery with check writing laser printers each at Claim Centers and 

in the Texas Lotlery Office of the Controller). We wiII also deliver to the 
Lottery, with high resolution monitors to act as check 
writing workstations." Please clari fy if the check writer printers require 
dedicated or can a general use workstation be configured 10 Ihe check 
writer printers. 

16. Page 7.4-10 of the Proposal states SOl "[w]ill maintain previously validated 
online ticket data on the system fo r not less than 90 days fo llowing 
validation (and award)," adding SGI "will maintain instant ticket game files 
on the system until the game has been closed, audited, and the tickets 
destroyed (i.e ., until long after the end-redeem date - I!W days after close ­
for the game's tickets) ." Please clarify if online ticket data is maintained for 
90 days or 180 days. 

17. Page 7.5- 10 of the Proposal states: "When requested by the Texas Lottery, 
Scientific Games will enable to accept online submissions of 
original and [renewal] reta iler appl ications through our web-based retailer 
support site." Are any orner jurisdictions presently using SGT' s 
retailer support site for original and renewal retailer applications? 

18. Page 7.6--53 of the Proposal. Can the system support simultaneous 
promotions on rhe same game to incent the clerk and player? Can the system 

DOCUMENT REDACTED BY TLC -12-10-10 
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support more than one promotion at a time on the same game with the same 
trigger? 

20. Page 7.8- 8 of the Proposal, item 7.8.2.I.M states: "Scientific Oames will 
confi gure our Texas solution to receive and store transactions on 
at least separate systems housed in different geographic locations 
(i.e., the primary and backup data centers) .... " The chart on Page 7.8-14 
states: "Copies of the Transaction file on multiple ) systems." Please 
clarify the number of systems used to store transactions. 

21. Page 7. 12- 8 of the Proposal states: "AI a minimum, every retailer terminal 
wil l have the capability to print and validate onl ine tickets .... " Please clarify 
ifSGr can validate tickets by reading the ode currentl y utilized by 
OTECH in Texas. 

22. Page 7.13- 23 of the Proposal states: "We will have more than Technical 
Service Representatives (TSRs) on staff compri sed of help desk ( and 
dispatch operators ( to ensure timely, professional , and accurate 
responses." The organizational chart on page 4.3-41 and the Proposed StafT 
Schedule on pages 4.3-61-3 do not include Technical Service 
Representati ves. Where do the Technical Service Representatives fit in the 
proposed organizational chart and staff schedule? 

23. Thc chart titled Instant Ticket Services Program on page 9.1-3 of lhc 
Proposal shows SOl provides Ficld Sales in Delaware, Oklahoma and to 
Loteria Electronica. Please describe the field sales services provided to each 
jurisdiction and how the services relate to SOl's proposed sales force in 
Texas. 

24. Section 10.5 of the Proposal contains Conversion Milestones. Please provide 
written assurance that, if selected as the Apparent Successful Proposer, SOl 
wi ll meet the Texas Lottery's August 31 , 20 11 , conversion date . Also, 
please provide all revisions, if any, to the conversion schedule as proposed. 

25. Page 8.4-3 of the Proposal identifies SOl 's proposed LSR to Retailer staff 
ratio as 1: 120. Please explain how SOl determined the number of LSRs and 
the ratio of LSRs to Retailers. 
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26. Page 7.6-38 of the Proposal states: "Scientific Games has sized thc Tcxas 
systems to support RFP Table 41, Detail Requirement No. I I for 

the support of active online sales and system inquiry devices. The 
system will be able to handle up to devices during the contract 
period." How will the devices be supported (i.e. , immediately at 
start-up or is the system capable of growth up to with upgrades)? 

27. Page 7.12 - 1 08 of the Proposal states: "For nonvolatile storage, we offer the 
choice of a minimum , or a rugged, high 
reliability, minimum ." What have other 
jurisd ictions opted for storage? 

28. Page 7.12-47 of the Proposal. If som{ features are broken, how 
does that affect the functioning of others? For example, if the bill acceptor is 
down, can winning tickets still be checked? If online games are disabled, 
can instant games be played? If the playslip reader has failed, can quick 
picks still be purchased? If communications to central is lost, can instant 
tickets still be sold? 

29. Page 7.12-62 (first bullet) of the Proposal states " rP]remium front and back 
coated ... . " The proposal text indicates both top and back coatings on the 
thennal paper stocks. However, the paper specification for 

and indicate they are top-coated only. Please 
clarify if the and thennal paper are both 10p- and baek-
coated. 

30. Page 7. 12-1 10 of the Proposal. In the tiered preventative maintenance 
program, the Bronze Service states: "Lower % of retailers) - a 365-day 
inlerval. This group generates less than % of annually online sa les; two 
PMs per year is typically sufficient (this group represents % of Iota I 
sales)." Please clari fy whether Bronze Service includes 
preventative maintenance visits annual ly. 

31. Section 7.14 of the Proposal. Are there potent ial performance conflicts 
'with satellite system bandwidth (for example, whcn lotteries arc doing 
simultaneous downloads) and if so, how are they mitigatcd? 

32. Under Section 8.2, Tables 78 (Detai l Requirement 13) and 79 (Response 
Requiremenl4) of the RFP, lhe TLC requires the Successful Proposer 
provide route sales to support Key, Corporate and Chain Retai ler locations, 
and the TLC asked Proposers to describe their route sales model. "Route 
sales" is defined in the Texas Lottery Commission ' s 2011-20 15 Strategic 
Plan, and the TLC wants to make sure all Proposers have a common 
understanding of the term. Please describe how SGI wi ll handle such 
responsibi lities. The Strategic Plan is available at: 
http://W\vw . txlottery .orglexportlsitesldcfaul tJ About_ U sfPubl icati onsiStratcgi 
c_Plans.html 
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Your complete response to all questions, including any additional infonnation requested 
herein, must be provided lu me no laler lhan 3:30 p.m. CST on Friday, Nove mber 5, 
2010. Your response may be submitted via facs imi le to (512) 344-5444 or e-mail to 
angela.zgarba@lottery.state. tx.us. In accordance with Section 1.9 of the RFP, please 
mark any information considered confidential as such. 

If you have any questions, you may contact me at (5 12) 344-5215. Thank you for your 
immediate attention to this matter. 

Sincerely, 

~~1r 
Angela Zgabay-Zgarba, CTPM 
Contracts Administrator 
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TEXAS LOTTERY ·\JV1U 

Gar)' Grid, Excculiue Dinc:or Philip D, Sandenon, Chorilnbk Billeo OperoliO/IJ Diredor 

November 2. 2010 

Simone Harrison 
VP, Business Development 
Scientific Games International 
1500 Bluegrass Lakes Parkway 
Alpharetta, GA 30004 

Via facsimile: 678.624.4 115 
Via e-mail: simone.harrison@scientrncgamcs.com 
TIME SENSITN E 

RE: Request for Proposals (RFP) for Lottery Operations and Services, 
RJ~P #362- 10-000 1; Request for Clarifications 

Dear Ms. Harrison: 

The Texas Lottery Commission (TLC) is reviewing the Proposal submitted by' Scientific 
Oames International (SOl) in response to the above-referenced RFP, and pursu~nt to RFP 
Section 2.20, requests clarifications as set forth below. Please note some of the~e requests 
were addressed during oral presentations and site visits and are included again here so 
TLC can recei ve SGI's formal \vritten rcsp<)Dse. 

I. Binder I includes tables labeled ' Options Matrices' that identify aJ.1 options 
included in the baseline costs and all options separately priced. Ple.ase 
clarify if the following options are included in the base price. 

a. Page 7.2-45 of the Proposal states Second Chance Promotional <Games is 
an offered option included in the base price; however, the Optior-.5 
Matrices (p. 3) and Page 7.2- 50 show Second Chance PromotioI'LUi Games 
are a scoaratelv oriced Offered Ootion. 
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Zgarba, Angela 

From: 
Sent: 
To : 
Subject: 
Attachments: 

Ms. Harrison: 

Zgarba, Angela 
Tuesday. November 02 , 2010 3:27 PM 
Harrison, Simone 
lottery Operations & Services RFP 362-10-0001 - Clarification on Proposal 
SGI Clarificaiton on Proposal.pdf 

Please see the attached time sensitive clarification letter regarding SGI's Proposal in response to the lottery Operations 
& Services RFP. Thank you . 

)4 ngela Z{Ja6a~Zgar6a 
Contracts Administrator 
Texas lottery Commission 
Ph : 512.344.5215 
Fa x: 512 .344.5058 
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Zgarba, Angela 

From: 
Sent: 
To: 
Cc: 
Su bject: 

Harrison, Simone [Simone.Harrison@scientificgames.comj 
Wednesday, November 03, 2010 7:38 AM 
Zgarba, Angela 
Candido, Frank 
RE: l ottery Operations & Services RFP 362-10-0001 - Clari fication on Proposal 

Thanks. We will prepare a written response to these clarification questions as requested. 

Kind regards, 
Simone 

From: Zgaroa, Angela [mailto:Angela .Zgarba@lottery.state.tx.usj 
Sent: Tuesday, November 02, 2010 3:27 PM 
To: Harrison, Simone 
Subject: Lottery Operations & Services RFP 362-10-0001 - Clariftcation on Proposal 

Ms. Harrison: 

Please see the attached time sensitive clarification letter regarding SGI's Proposa l in response to the l ottery Operations 
& Services RFP. Thank you. 

)I"8"a Zea6ay-Ze<U6a 
Contracts Ad ministr;;ltor 
Texas lottery Commission 
Ph: 512.344.5215 
Fax: 512.344.5058 

This communication (includi ng any attachments) is intended for the use of the intended recipienl(s) only and 
may contain infonnation that is confidential, privileged or Icgall y protected. Any unauthorized use or 
dissemination of thi s communication is strictly prohibited. If you have received this communication in error, 
please immediately notify the sender by return e-mail message and delete all copies of the original 
communication. Thank you for your cooperation. 
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