TEXAS LOTTERY COMMISSION
Instant Ticket Game Closing Analysis

SUMMARY REPORT
Instant Ticket Information Date Completed 1/8/2016
Game # | 1628] Confirmed Packs | 751 |
Game Name | Weekly Grand|  Active Packs [ 815 |
Quantity Printed | 30,595,750 | Warehouse Packs [ - |
Price Point | $2 | Returned Packs | 618 |
Start Date | 6/2/2014|  Printed Payout Percentage | 64.16%|
Top Prize E 825,000 | Percent Sold | 98.35%|
Number of Top Prizes Remaining | 0]  Number of Weeks Out | 83|
Current Game Sales Analysis
TANGIBLE COSTS
Expenditure Impact:
Cost to print tickets 3 487,084 Actual ticket production costs
Prize payout expense $ 36,870,266 Data from Instant Ticket Tier Liability screen in ES
Estimated Direct Costs $ 37,357,350
TANGIBLE BENEFITS
Revenue Impact:
Estimated sales 3 60,181,840 Based on # of tkts printed, times % sold from DaVinci report,
times the price point
Total Estimated Benefits $ 60,181,840
Excess of Revenue over Expended $ 22,824,490 |

INTANGIBLE POSITIVE BENEFITS:
--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:
--There are still valuable prizes remaining in this game.

Assumptions:
--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above.

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales $ 112,312

Next week $ 129,670

=Next week 3 167,872

Avg Weekly Sales Current Game $ 136,618
Avg Weekly Sales $2; 30M-34.99M Qty $ 1,371,324
Percentage Of Variance In Sales 90%
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TEXAS LOTTERY COMMISSION
Instant Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # [ 1628|  Printed Payout Percentage [ 64.16%|
Game Name [ Weekly Grand|  Actual Payout Percentage [ 61.26%|
Percent Sold | 98.35%| Number of Weeks Out | 83|

| 38"

Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run.

*only one game at this level with 85% sell through

Recommendation

- Based on the findings in this Summary Report, | am recommending closing the above game.

D I am recommending closing the above game based on the below business reason(s):

Proa _.sanager Date

By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

Lottery Operations Division " ?{\1’0. )
<0°
1
— . (06'
Co Q\\\ Vate

Executive _ ..ector Date
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ESIPS Page 1 of 1

Liability for 1628 / for Life to Date

fggf:c" kabiass e e Validation Range: 01/07/2014 - 08/21/2016
Outstanding Prizes
Tickets
Tier Ref SmartCash Tier Value Count Amount Lf;a;ctiﬁ i??:?;;;?;d % paid Ests.c;lgkets
Date
1 4 N/A $2.00 166249 $332,498.00 1751292 $3,502,584.00 91.33% 27943127
2 2 N/A $2.00 203924 $407,848.00 1672735 $3,345470.00 89.13% 27271114
3 3 N/A $4.00 124341 $497,364.00 1915490 $7,661,960.00 93.90% 28730739
4 4 N/A $4.00 27898 $111,592.00 380162 $1,520,648.00 93.16% 28503998
5§ 5 N/A $4.00 23964 $95,856.00 261531 $1,046,124.00 91.61% 28027591
6 6 N/A $5.00 11846 $59,230.00 192041  $960,205.00 94.19% 28818112
7 7 N/A $5.00 21480 $107,400.00 264187 $1,320,935.00 92.48% 28295180
8 8 N/A $10.00 4697 $46,970.00 117704 $1,177,040.00 96.16% 29421672
9 9 N/A $10.00 4928 $49,280.00 117338 $1,173,380.00 95.97% 29362571
10 10 N/A $10.00 6171 $61,710.00 116121 $1,161,210.00 94.95% 29051852
11 11 N/A $10.00 4857 $48,570.00 76815 $768,150.00 94.05% 28776233
12 12 N/A $20.00 12214 $244,280.00 110151 $2,203,020.00 90.02% 27541800
13 0 N/A $40.00 1121 $44.840.00 44780 $1,791,200.00 97.56% 29848536
14 0 N/A $40.00 2499 $99,960.00 43399 $1,735,960.00 94.56% 28929908
15 0 N/A $40.00 2154 $86,160.00 42487 $1,699,480.00 95.17% 29119455
16 0 N/A $300.00 133 $39,900.00 4956  $1,486,800.00 97.39% 29796136
17 0 N/A $300.00 106 $31,800.00 1926 $577,800.00 94.78% 28999711
18 0 N/A $300.00 73 $21,900.00 1461 $438,300.00 95.24% 29139759
19 0 N/A $825,000.00 0 $0.00 3 $2,475,000.00 100.00% 30595760
20 0 N/A $825,000.00 0 $0.00 1 $825,000.00 100.00% 30595729
Totals: 618655 $2,387,158.00 7,114,580 $36,870,266.00

http://10.1.8.99/ips/gameLiabilityInquiryUtility.do?ipsAction=gameLiabilityl... 1/8/2016
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