
TEXAS LOTTERY COMMISSION

Scratch Ticket Game Closing Analysis
SUMMARY REPORT

Scratch Ticket Information Date Completed 10/ 3/ 2016

Game#  16891 Confirmed Packs 4,613

Game Name Lucky Bucksl Active Packs 3, 029

Quantity Printed 11, 210, 100 Warehouse Packs 1, 222

Price Point 1 Returned Packs483

Start Date 5/ 2/ 20161 Printed Payout Percentage 6002% 1

Top Prize 1 $  3, 000 1 Percent Sold 8593%

Number of Top Prizes Remaining 1 61 Number of Weeks Out 22

Current Game Sales Analysis
TANGIBLE COSTS

Expenditure Impact:

Cost to print tickets 104, 254 Actual ticket production costs

Prize payout expense 5,494,791 Data from Instant Ticket Tier Liability screen in ES

Estimated Direct Costs 5, 599,045

TANGIBLE BENEFITS

Revenue Impact:

Estimated sales 9,632,839 Based on# of tkts printed, times% sold from DaVinci report,

times the price point

Total Estimated Benefits   $    9, 632,839

Excess of Revenue over Expended   $    4,033,794

INTANGIBLE POSITIVE BENEFITS.

Allows for open bin space for new games at same price point with higher average weekly sales.
Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS.

There are still valuable prizes remaining in this game

Assumptions.

Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci
Most recent week sales 180, 027

Next week 191, 090

Next week 224,635
t

r

Avg Weekly Sales Current Game 198,584

Avg Weekly Sales$ 1, 1OM- 14 99M Qty 577,433

Percentage Of Variance In Sales 66%
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TEXAS LOTTERY COMMISSION

Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game#  16891 Printed Payout Percentage

Game Name Lucky Bucksl Actual Payout Percentage 1 5704%

Percent Sold 8593% 1 Number of Weeks Out 22

Average# of Weeks for 85% Sell- through for Same Price Point Game With Similar Print Run 17

Recommendation

N Based on the findings in this Summary Report, I am recommending closing the above game

1 am recommending closing the above game based on the below business reason( s)

Instant Product Coordinator Date

P odu is Manager Date

By signing below, I agree with the recommendation of the Products Department Staff to close the above game.

Lottery Operations Division Director
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ESIPS Page 1 of 1

Liability for 1689/ for Life to Date

Product Status SmartCash Enabled
Validation Range 05/ 01/ 2015- 12/ 31/ 2037

Active N/ A

Outstanding Prizes
Tickets

Tier Ref SmartCash Tier Value Count Amount
Paid Amount Paid   % 

paid
Est. Tickets

Life to Life to Date Sold

Date

1 1 N/ A 100 250422       $ 250,42200 870312    $ 870, 31200 7766%    8705263

2 2 N/ A 200 100166       $ 200,33200 348262    $ 696,52400 7766%    8706084

3 3 N/ A 200 65860 131, 72000 270590    $ 541, 18000 8043%    9015725

4 4 N/ A 4 00 19417 77,66800 92852     $ 371, 40800 8270%    9271305

5 5 N/ A 4.00 18778 75, 11200 74656     $ 298,62400 7990%    8957137

6 6 N/ A 400 13181 52,72400 61652     $ 246,60800 8239%    9235565

7 7 N/ A 500 3068 15,34000 15590     $ 77, 95000 8356%    9366784

8 8 N/ A 500 6390 31, 95000 30947     $ 154,73500 8289%    9291559

9 9 N/ A 500 3203 16,01500 15494     $ 77, 47000 8287%    9289687

10 10 N/ A 1000 2914 29, 14000 15726     $ 157,26000 8437%    9457619

11 11 N/ A 10. 00 2913 29, 13000 15745    $ 157,45000 8439%    9459911

12 12 N/ A 1000 3013 30, 13000 15627     $ 156,27000 8384%    9398081

13 13 N/ A 1000 2997 29, 97000 15700     $ 157,00000 8397%    9413198

14 14 N/ A 2000 1398 27, 96000 7953     $ 159,060. 00 8505%    9534159

15 15 N/ A 2000 1481 29,62000 8788     $ 175,76000 8558%    9593374

16 16 N/ A 2000 1365 27, 30000 7977     $ 159,54000 8539%    9572143

17 17 N/ A 20. 00 1243 24, 86000 7150     $ 143,00000 8519%    9549888

18 18 N/ A 2000 1275 25,50000 7157     $ 143, 14000 8488%    9515024

19 0 N/ A 5000 665 33,25000 3995     $ 199,75000 8573%    9610375

20 0 N/ A 5000 688 34,40000 3989     $ 199,45000 8529%    9561062

21 0 N/ A 5000 529 26,45000 2954     $ 147,70000 8481%    9507503

22 0 N/ A 10000 44 4,40000 234       $ 23,40000 8417%    9435839

23 0 N/A 10000 85 8, 50000 384       $ 38,40000 8188%    9178418

24 0 N/ A 10000 38 3, 80000 198       $ 19,80000 8390%    9405083

25 0 N/ A       $ 3,00000 6 18, 00000 41       $ 123, 00000 8723%    9779023

Totals 501139       $ 1, 233, 693 00 1, 893,973  $ 5,494,791. 00

https•//txpdcweb txlott lott/ ips/gameLiabilitylnquiryUtility.do?ipsAction=gameLiabilityln 10/ 3/ 2016
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