
TEXAS LOTTERY COMMISSION

Scratch Ticket Game Closing Analysis
SUMMARY REPORT

Scratch Ticket Information Date Completed 8/ 2/ 2016

Game#  1692 Confirmed Packs 5, 902

Game Name 2 Set for Life Active Packs 3, 102

Quantity Printed 30,589,250 Warehouse Packs 79,286

Price Point 2 Returned Packs 6

Start Date 8/ 3/ 2015 Printed Payout Percentage 64.89%

Top Prize 1, 000/wk- 20 yrs Percent Sold 63.36%

Number of Top Prizes Remaining 1 Number of Weeks Out 52

Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact:

Cost to print tickets 389, 707 Actual ticket production costs

Prize payout expense 24,634,883 Data from Instant Ticket Tier Liability screen in ES

Estimated Direct Costs 25,024,590

TANGIBLE BENEFITS

Revenue Impact:

Estimated sales 38,762,698 '    Based on# of tkts printed, times% sold from DaVinci report,

times the price point

Total Estimated Benefits   $   38,762,698

Excess of Revenue over Expended   $   13,738,108 I

INTANGIBLE POSITIVE BENEFITS:

Allows for open bin space for new games at same price point with higher average weekly sales.
Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:

There are still valuable prizes remaining in this game.

Assumptions:

Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above.

Weekly Sales Comparison Information
Previous 3 Weeks Sales from DaVinci

Most recent week sales 264,550

Next week 305, 324

Next week 306, 922

Avg Weekly Sales Current Game 292,265

Avg Weekly Sales$ 2; 30M-34.99M Qty 790, 002

Percentage Of Variance In Sales 63%
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TEXAS LOTTERY COMMISSION

Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game#  1692 Printed Payout Percentage 64.89%

Game Name 2 Set for Life Actual Payout Percentage 63.55%

Percent Sold 63. 36%     Number of Weeks Out 52
1

T
Average# of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run. 66*  

l

Only one game at this level with 85% sell through

Recommendation

0 Based on the findings in this Summary Report, I am recommending closing the above game.

III I am recommending closing the above game based on the below business reason( s):
This game is currently performing at less than optimal sales levels. The Set for Life brand will no longer be used

at the$ 2 price point. Staff recommends pre-calling this game& introducing Weekly Grand on 9/ 19/ 16.

The Weekly Grand brand/games have a proven sales history and should yield higher weekly sales.

1
40

a
Scratch Pro• uct If:' dinator Date

AAA.........,-A 1

Prod cts anager D. to

By signing below, I agree with the recommendation of the Products Department Staff to close the above game.

a9:  : t     - ht. a      (ttl s,,,-       
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Lottery Operatio s Divi ion Director Date
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Schuhmann, Stacy

From:   Pyka, Kathy
Sent:    Saturday, July 30, 2016 12: 50 PM
To:       Directors; Office Of The Controller
Cc:       Sanchez, Sheila; Simpson, MaryBeth
Subject: August 1st - 5th

I will be out of the office from August
1St

through
5th

on travel. While away from the office, Stacy Schuhmann will have
delegated signature authority for the Office of the Controller, including jackpot estimation.

Thanks, Kathy

Kathy Pyka, CPA
Controller

Texas Lottery Commission
kathy.pvka(a lottery.state. tx.us
512-344-5410
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Burrola, Jessica

From:   Adams, Merry

Sent:     Monday, August 01, 2016 8: 52 AM
To:       Anger, Michael; Biard, Bob; Cripe, Kelly; Fernandez, Mike; Grief, Gary; Pyka, Kathy; Rogers,

Ed; Trevino, Nelda; Schuhmann, Stacy; Stuckey, Kelly; Terrell, Julie; McCoy, Rene;
Bowersock, Dale; Bland, Angie; Page, Ray; Tirloni, Robert; Sanchez, Sheila; Leeper, Andrew;
Austin, Casey; Veselka, David; Glasgow, Rashelle; Kidd, Clay; Leeper, Andrew; Ross, Dana;
Simpson, MaryBeth; Pogue, Susan; Briones, Angela; Hendrix, Andrea; Daniel, Conchita;
Ortega, Eliza; Elyabouri, Fattah; Carney, James; Vela, Carol; Young, Michelle; Byrd,
Michelle; Moreno, Heidi; Pimentel, Tami; Perez, Liesa; Bertolacini, Joyce; Perez, Maria;
Medina, Iris; Burrola, Jessica; Briones, Angela; Edwards, Teresa

Subject: Michael Anger Out; Ed Rogers in charge

Michael Anger will be out of the office August 1- 5, 2016, 2016. In his absence Ed Rogers will be in charge of Lottery
Operations and will have full signature authority, including jackpot estimation and e- req & ISR approval. Please give the

necessary access to approve in the e- req and ISR systems.

Please continue to route signature items in the normal fashion
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Burrola, Jessica

From:    Sanchez, Sheila

Sent:    Tuesday, July 26, 2016 10:09 AM
To:       Adams, Merry; Anger, Michael; Austin, Casey; Biard, Bob; Cripe, Kelly; Fernandez, Mike;

Grief, Gary; Harris, Felicia; Minnard, Lillian; Neal, Worlanda; Pyka, Kathy; Ramirez, Viola;
Royal, Alfonso; Simpson, MaryBeth; Thomas, Jan; Trevino, Nelda; Valdez, Mario; Zamora,
Myra

Cc:       Tirloni, Robert; Burrola, Jessica; Leeper, Andrew; Zgarba, Angela; Heath, Debbie; Terrell,

Julie; Smith, Joseph; Rogers, Ed; Kotal, Joan; Pina, Debbie; Briones, Angela; Bebley, Sonya;
Stuckey, Kelly; Andrade, Aura

Subject: Gary Grief- Out of Office

Gary will be out of the office next week, August 1- 5. The following Directors will be in charge.

August 1- 4: Mike Fernandez

August 5: Nelda Trevino

Jackpot Estimation Team

Gary should be contacted via email to both his lottery email address (gary.grief@lotterv.state. tx.us) AND his iPhone text
address (5129137308@vtext.com) for approval of the jackpot estimates.
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