
TEXAS LOTTERY COMMISSION

Scratch Ticket Game Closing Analysis
SUMMARY REPORT

Scratch Ticket Information Date Completed 9/ 8/ 2016

Game#  1697 Confirmed Packs 2, 491

Game Name Tri le Pa out!     Active Packs 2, 013

Quantity Printed 11, 256, 750 Warehouse Packs

Price Point 1 Returned Packs 108

Start Date 4/4/2016 Printed Payout Percentage 60.27%

Top Prize 3, 000 1 Percent Sold 92.61%

Number of Top Prizes Remaining 1 2 Number of Weeks Out 22

Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact:

Cost to print tickets 104,688 Actual ticket production costs

Prize payout expense 5, 979,212 Data from Instant Ticket Tier Liability screen in ES

Estimated Direct Costs 6,083,900

TANGIBLE BENEFITS

Revenue Impact:

Estimated sales 10,424,876 Based on# of tkts printed, times% sold from DaVinci report,

times the price point

Total Estimated Benefits   $   10,424,876

Excess of Revenue over Expended   $    4,340,976

INTANGIBLE POSITIVE BENEFITS.

Allows for open bin space for new games at same price point with higher average weekly sales.

Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS.

There are still valuable prizes remaining in this game

Assumptions:

Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci
report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly

reducing the sales revenue amount reported above.

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales 147, 883

Next week 157, 324

Next week 165, 251

Avg Weekly Sales Current Game 156,819

Avg Weekly Sales$ 1, 10M- 14 99M Qty 577,433

Percentage Of Variance In Sales 73%
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TEXAS LOTTERY COMMISSION

Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game#  1697 Printed Payout Percentage 60.27%

Game Name Trile Pa outl Actual Payout Percentage 57 36%

PercentSold92.61%     Number of Weeks Out 22

Average# of Weeks for 85% Sell- through for Same Price Point Game With Similar Print Run 17

Recommendation

Based on the findings in this Summary Report, I am recommending closing the above game.

I am recommending closing the above game based on the below business reason( s)

J" wa 2 1
Instant Product Coordinator Da

Prtdudts Manager Date

By signing below, I agree with the recommendation of the Products Department Staff to close the above game

Lottery Operations Division Director

r
s

Controller

e

oho

e5

Executi y Date
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E3II'S Pagexol of

Liability for YO97/ for Life to Date

Product Status' SmartCashEnmb|ed'       
Validation Range.  O603/2O15' 12/31/ 2U37

Active N/A

Outstanding Prizes

Tickets

Tier Ref

SmmrtPaid
Amount Paid

a h TiorVa|ue Count Amount
Life to Life to Date     

puid   
t Tickets

Sold

Date

1 1 N/ A 1 00 181763       $ 181. 78300 943670    $ 843.67080 8385%    9438720

2 2 N64 2. 00 30217 80.43400 195090    $ 390. 18000 8059Y6 0747053

3 3 N/ A 2. 00 44980 80.96080 202718    $ 585.43800 86.6896 8757390

4 4 N/ A 3.00 8800 26.67000 60155     $ 108.40500 801596 9923250

5 5 N/ A 300 9047 27, 141 00 05998     $ 187. 00400 8794%    0899700

G 0 N/ A 300 22070 06.21000 127989    $ 383.90700 85. 2996 9801158

7 7 N0\ 500 8094 30.470.00 50207     $ 251. 03500 891896 18038323

8 8 N0\ s5.00 5601 28.45500 50505    $ 252.97500 80.8996 10118585

0 U N/ A 500 12099 80.49500 100504 s502.52000 88.2696 10047231

10 10 N/ A 1000 1838 18.380.00 10900     $ 169.06000 90 19%    10152935

11 11 N/ A 1000 3431 34.31000 34056    $ 340.58000 90.85%    10228475

12 12 N/ A 1000 3850 38. 50000 33022     $ 330.22000 897396 10100103

13 13 N/ A 1500 1718 o25.770.08 17096    $ 356.44000 90.8796 10228840

14 14 N/ A 1500 2203 s33.04500 10496     $ 247.44000 8794%    0808787

15 O N0\ s5000 413 20.05000 4319 s215.05000 01. 2796 10274282

16 O N/ A 5000 408 23.400.00 5289     $ 264.45000 91. 8796 10341602

17 0 N/ A 5000 478 s23.00000 5253     $ 282.65000 916696 10317869

18 U N0\ 10000 31 3. 10000 392       $ 39.20000 02.6796 10431787

18 O N/ A 10000 29 2.90000 400       $ 40. 00000 93. 2496 10495804

20 O N/ A 10000 33 3.30000 380       $ 38. 00000 92. 01%    10357300

21 O N/ A       $ 3. 00000 2 8.00000 21 63. 00000 91. 3096 10277902

Totals 335405 805'753. 80 2,027 156 $ 5.979. 212. 00

httpa.// txpdcweb txlott.|ott/ ipo/ gameLlabilitylnquiryUtility do?ipmActiuo= gameLiabi}1ty{ nq 9/ 7/ 2016
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