
TEXAS LOTTERY COMMISSION

Scratch Ticket Game Closing Analysis
SUMMARY REPORT

Instant Ticket Information Date Completed 8/ 28/2017

Game#   1699 Confirmed Packs 1, 163

Game Name Big Cash Mon7ey Active Packs 942

Quantity Printed 7, 306, 500 Warehouse Packs 281

Price Point 2 Returned Packs 3, 938

Start Date 3/ 6/ 20171 Printed Payout Percentage 64 98%

Top Prize 1 $       25, 000 Percent Sold 88.27%

Number of Top Prizes Remaining 1 21 Number of Weeks Out 25

Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact-

Cost to print tickets 106,237 Actual ticket production costs

Prize payout expense 7, 935, 009 Data from Instant Ticket Tier Liability screen in ES

Estimated Direct Costs 8, 041, 246

TANGIBLE BENEFITS

Revenue Impact:

Estimated sales 12, 898, 895 Based on# of tkts printed, times% sold from DaVinci report,

times the price point

Total Estimated Benefits   $ 12, 898, 895

Excess of Revenue over Expended    $   4,857,650

INTANGIBLE POSITIVE BENEFITS

Allows for open bin space for new games at same price point with higher average weekly sales
Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS

There are still valuable prizes remaining in this game

Assumptions

Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci
report The percent sold amount is based on pack settlements Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci
Most recent week sales 70,484

Next week 74,564
Next week 94, 386

Avg Weekly Sales Current Game 79, 811

Avg Weekly Sales $ 2, 5M- 9 99M Qty 691, 115

Percentage Of Variance In Sales 88%
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TEXAS LOTTERY COMMISSION

Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game#   16991 Printed Payout Percentage 6498% 1

Game Name Big Cash Mone Actual Payout Percentage 61 52%

Percent Sold 88 27%     Number of Weeks Out 25

Average# of Weeks for 85% Sell- through for Same Price Point Game With Similar Print Run 21

Recommendation

M Based on the findings in this Summary Report, I am recommending closing the above game

0 I am recommending closing the above game based on the below business reason( s)

l as
Instant Product Coordinator Date

Om-^    x   ,;

l   /7
Products Managk Date

By signing below, I agree with the recommendation of the Products Department Staff to close the above game

Lottery Operations Division Direr-

Ced

N0so
o/o

Exe, rector Date
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ESIPS Page 1 of 1

Liability for 1699/ for Life to Date

Product Statics SmartCash Enabled.       
Validation Range 07/ 25/2015- 12/ 31/ 2037

Active NIA

Outstanding Prizes

Tickets

tier Ref SmartCash Tier Value Count Amount
Paid Amount Paid   % 

paid
Est Tickets

Life to Life to Date Sold

Date

1 1 N/ A 200 148116       $ 296,23200 611760   $ 1, 223,520 00 80 51%    5882307

2 2 N/ A 500 64100 320,50000 306166   $ 1, 530,830 00 8269%    6041607

3 3 N/ A 6 00 25485 152, 91000 149871    $ 899,22600 8547%    6244625

4 4 N/ A 1000 19297 192, 970 OQ 97638     $ 976,380 OQ 8350%    6100757

5 5 N/ A 1000 7933 79,33000 50603     $ 506,03000 8645%    6316297

6 6 N/ A 1000 10775 107,75000 47675     $ 476,75000 8157%    5959578

7 7 N/ A 1500 3217 48, 25500 16227     $ 243,40500 8346%    6097643

8 8 N/ A 16 00 7799 124,78400 50653     $ 810,44800 8666%    6331625

9 9 N/ A 2000 1569 31, 38000 8145     $ 162,90000 8385%    6126358

10 10 N/ A 2000 1310 26,20000 8441      $ 168,82000 8657%    6324906

11 11 N/ A 2000 1316 26,32000 8398     $ 167,96000 8645%    6316655

12 12 N/ A 2000 1313 26,26000 8432     $ 168,64000 8653%    6322053

13 0 N/A 3000 373 11, 19000 2064      $ 61, 92000 8469%    6188188

14 0 N/ A 3000 324 9, 72000 2202      $ 66,06000 8717%    6369324

15 0 N/A 3000 381 11, 43000 2024      $ 60,72000 8416%    6149004

16 0 N/ A 5000 217 10, 85000 1161      $ 58,05000 8425%    6155911

17 0 N/ A 5000 175 8, 75000 1187      $ 59,35000 8715%    6367705

18 0 N/ A 5000 134 6, 70000 902       $ 45, 10000 8707%    6361450

19 0 N/ A 10000 39 3, 90000 170       $ 17,00000 8134%    5943086

20 0 N/ A 10000 28 2, 80000 187       $ 18, 70000 8698%    6354955

21 0 N/ A 10000 16 1, 60000 171       $ 17, 10000 9144%    6681344

22 0 N/A 10000 27 2, 70000 159       $ 15,90000 8548%    6245879

23 0 N/ A 10000 67 6, 70000 412       $ 41, 20000 8601%    6284505

24 0 N/ A       $ 1, 00000 2 2,00000 14       $ 14,00000 8750%    6393187

25 0 N/ A      $ 25, 00000 2 50,00000 5       $ 125, 00000 7143%    5218928

Totals 294015      $ 1, 561, 231 00 1; 374,667  $ 7, 935, 009 00

https // txpdcweb txlott.lott/hps/ gameLiabilitylnquiryUtihty do? ipsAchon=gameLiabilrtyIn 8/ 28/ 2017
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