
TEXAS LOTTERY COMMISSION

Scratch Ticket Game Closing Analysis
SUMMARY REPORT

Scratch Ticket Information Date Completed 10/ 7/ 2016

Game#  1715 Confirmed Packs 2, 551

Game Name 100, 000 Cmhword-O- Rama Active Packs 827

Quantity Printed 20, 354,025 Warehouse Packs

Price Point 5 Returned Packs 70

Start Date 9/ 21/ 2015 Printed Payout Percentage 67 47%

Top Prize 100,000 Percent Sold 98 43%

Number of Top Prizes Remaining 01 Number of Weeks Out 54

Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact:

Cost to print tickets 682,270 Actual ticket production costs

Prize payout expense 65,558,615 Data from Instant Ticket Tier Liability screen in ES

Estimated Direct Costs 66,240,885

TANGIBLE BENEFITS

Revenue Impact:

Estimated sales 100, 172,334 Based on# of tkts printed, times% sold from DaVinci report,

times the price point

Total Estimated Benefits   $ 100, 172, 334

Excess of Revenue over Expended   $   33, 931, 449

INTANGIBLE POSITIVE BENEFITS.

Allows for open bin space for new games at same price point with higher average weekly sales
Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:

There are still valuable prizes remaining in this game

Assumptions.

Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above

Weekly Sales Comparison Information
Previous 3 Weeks Sales from DaVinci

Most recent week sales 292, 540

Next week 330, 365

Next week 457, 300

Avg Weekly Sales Current Game 360,068

Avg Weekly Sales$ 5, 20M - 24 99M Qty 2, 266,672

Percentage Of Variance In Sales 84%
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TEXAS LOTTERY COMMISSION

Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game#  17151 Printed Payout Percentage 67 47%

Game Name 100, 000 cashword-O- Rama Actual Payout Percentage 6545% 1
Percent Sold 9843% 1 Number of Weeks Out 54

Average# of Weeks for 85% Sell- through for Same Price Point Game With Similar Print Run 39

Recommendation

0 Based on the findings in this Summary Report, I am recommending closing the above game.

Q 1 am recommending closing the above game based on the below business reason( s)

Instant Prr,.'- 
o

Op

eau%

Ced.

tel

Product:     Date

By signing below, I agree with the recommendation of the Products Department Staff to close the above game.

Lottery Operations Division Director Date

Controller
1010

109
Pt

Ze

a -    

dje  .

Executive D,   `"
O

Date
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ESTPS Page of

Liability for f7YS/ for Life to Date

Product Status SmmrtCashEnaNed:

Active N/A
Validation Range:  0D/ 22/ 2O15' 12/ 31/ 2U37

Outstanding Prizes

Tickets

Paid Amount Paid Est, Tickets
Tier Ref 8ma Caah Tier Value Count Amount

Life o Life to Dote     % 
paid       -

o| d

Date

1 1 N/ A 5. 00 186474       $ 932. 37000 2120357 $ 10.601. 785.00 91. 9296 18708694
2 2 N/ 4 10.00 48170 481. 70000 1037506 $ 10,375,960 00 05. 56%    19450910
3 3 N/ A 1000 50882 588. 82000 680208   $ 6, 892,080 00 92. 38%    18802230

4 4 N/ A 2000 9340 186.02000 202203   $ 5, 244,060 00 06. 56Y6 19653402
5 5 N/ A 2000 8978 130.58000 264215   $ 5, 284,300 00 9743%    19830226
8 8 N/ A 2000 7490 140.80000 108071   $ 3, 921, 420 00 96. 3296 18805100
7 O N/ A 3000 3001 90.03000 124433   $ 3, 732,990 00 0765Y6 19874688

8 O N/ A 30.00 1860 55.800. 00 87018    $ 2,610,480 00 07.91Y6 10828054

H O N/ A 3000 4083 140.49000 63088    $ 1, 892,640 00 93.0096 18847553
10 O N64 5000 1030 51. 95000 41454    $ 2,072, 700 00 975596 19850340

11 U N/ A 50.00 989 49.450.00 41518    $ 2, 075, 500 00 9767%    19880302

12 0 N/ A 5000 882 34.00000 30415    $ 1, 520, 750 00 9778%    19901232
13 U N/ A 5000 634 31. 70000 30215    $ 1, 510, 750 00 0794Y6 19935713
14 O N/ A 10000 204 29.40000 10355    $ 1, 035, 500 00 97.24%    10792085

15 0 N/ 4 10000 268 28. 80000 10411    $ 1, 041, 100 00 97.51Y6 19846038
10 U N/ A 10000 174 17.400.00 0018 s061. 80000 9744%    19832586
17 O N/ 4 10000 210 21. 00000 6557     $ 055.700.00 96.9096 19722378
18 0 N/ A 20000 173 34.60000 8573    $ 1. 314.600.00 9744Y6 10832048

19 O NIA 50000 91 45.50000 3273    $ 1, 636, 500 00 97.29Y6 18803424

20 O N/ A       $ 1. 000.00 5 s5.000. 00 160      $ 166.80000 9708%    19758877
21 U N/ 4       $ 1. 00000 4 4.00000 167 s187.00000 07.6696 19877008

22 O N/ A       $ 5.00000 1 5.00000 29       $ 145.00000 96.8796 19675556

23 U N/ A     $ 100.00000 O OOU 10      $ 1, 000,000 00 10000%   20354025

Totals. 329463       $ 3, 10177000 5.031. 840 $ 65,558,615.08

h+t°'// 10 1 8 99/ ip«/»[ meTl^bllltyTDqDlnUtllitndQY1pS/$ct1on= g8JDeT1^ b1l1t.      10/ 7/ 7016
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