
TEXAS LOTTERY COMMISSION

Scratch Ticket Game Closing Analysis
SUMMARY REPORT

Scratch Ticket Information Date Completed 11/ 14/2016

Game#  1719 Confirmed Packs 2, 605

Game Name The Big Money SuperTicket Active Packs 1, 636

Quantity Printed 12, 204,850 Warehouse Packs 4, 589

Price Point 10 Returned Packs 1, 433

Start Date 3/ 7/2016 Printed Payout Percentage 6998%

Top Prize 250,000 Percent Sold 95 10%

Number of Top Prizes Remaining 1 Number of Weeks Out 35

Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact:

Cost to print tickets 1, 180, 087 Actual ticket production costs

Prize payout expense 79, 823,280 Data from Instant Ticket Tier Liability screen in ES

Estimated Direct Costs 81, 003, 367

TANGIBLE BENEFITS

Revenue Impact:

Estimated sales 116, 068, 124 Based on# of tkts printed, times% sold from DaVinci report,

times the price point

Total Estimated Benefits   $ 116, 068, 124

Excess of Revenue over Expended   $   35,064,757

INTANGIBLE POSITIVE BENEFITS.

Allows for open bin space for new games at same price point with higher average weekly sales.
Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS.

There are still valuable prizes remaining in this game

Assumptions.

Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

report. The percent sold amount is based on pack settlements Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales 593, 940

Next week 642, 790

Next week 789, 710

Avg Weekly Sales Current Game 675,480

Avg Weekly Sales$ 10; > 9M Qty 3, 124, 159

Percentage Of Variance In Sales 78%
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TEXAS LOTTERY COMMISSION

Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game#  17191 Printed Payout Percentage 69.98%

Game Name The Big Money Super Ticket Actual Payout Percentage 68.77%

Percent Sold 9510% 1 Number of Weeks Out 35

Average# of Weeks for 85% Sell- through for Same Price Point Game With Similar Print Run 30

Recommendation

0 Based on the findings in this Summary Report, I am recommending closing the above game

Q 1 am recommending closing the above game based on the below business reason( s)

I"nslanLtProd inator Date

Protcts Manager Date

By signing below, I agree with the recommendation of the Products Department Staff to close the above game.

Lottery Operations Division Director

eN gr

Control—1-     

Ee

Executi\     Date
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ESIPS Pagel of

Liability for 1719/ for Life tmDate

Product Status SmartCmshEnmb| ed
Active NAA

Validation Range:  O2/ 13/2018- 12/ 31/ 2U37

Outstanding Prizes

Tickets

Tier Ref SmartCoeh Tier Value Count Amount
paid Amount Paid

Y4 paid
Est. Tickets

Life to LihaboDate Sold
Date

1 1 N/A 1000 22378 223. 78000 221700   $ 2,217,060 00 90.8396 11085890
2 2 N/ A 1000 45788 457.88000 442377   $ 4,423,770 00 908296 11060081
3 3 N64 10.00 14896 148. 960.00 229216   $ 2,292, 160 00 93. 90%    11460085
4 4 N/ A 10. 00 23542 235.420.00 342805   $ 3.428.050.00 93. 5796 11420119
5 5 N/A 1000 10663 106.63000 227434   $ 2,274, 340 00 93. 17%    11371700
6 0 N/ A 2000 5504 110.08000 55520   $ 1. 110.400.00 90.98Y6 11104045
7 7 N/A 20.00 24521 490.420.00 402647   $ 8.052. 940.00 94.26%    11504247
8 B N/ A 2000 21759 435. 18000 222338   $ 4,446, 760 00 9109%    11116900
Q 8 N/ A 2000 16756 335. 12000 288380   $ 5, 767,600 00 94.51%    11534842
10 O N64 3800 5506 165. 18000 55520   $ 1, 665,600 00 90.98%    11103681
11 O N/A 30.00 6496 104.880.00 115551   $ 3.460.530.0O 94M96 11555242
12 O N64 s3000 0607 108. 21800 115443   $ 3, 463,290 00 945996 11544158
13 0 N64 3000 9740 292. 20000 173331   $ 5, 199,930 00 946896 11555510
14 O N/ A 5000 844 42.200.00 9367     $ 468.35000 9173%    11108046
15 O N/ A 50.00 1068 53.40000 19296    * 964.80000 9476%    11564760
16 O N/ A 5000 2103 105. 150.00 38533   $ 1, 926,650 00 94. 8296 11573222
17 0 N/ A 5000 2545 127.25000 48332   $ 2,416, 600 00 950096 11594331
18 O N/A 5000 1032 81. 60000 28830   $ 1, 441, 950 00 8464Y6 11551168
19 O N/A 5000 2080 104.000.00 38843   * 1. 932. 150.00 94M%    11581465
20 O N/ A 5000 993 49.05000 19330     $ 986.58000 851196 11008510
21 O N64 6000 525 26.250.08 9017     $ 480.85000 9482%    11573066
22 0 N/ 4 5000 1062 53.10000 10288 s964.40000 947896 11567918
23 O N/ A 100.00 1030 103.600.00 9109     $ 910.900.00 89.79%    10058409
24 0 N64 10000 2341 234. 10008 38271    $ 3, 827, 100 00 94.2496 11501325
25 O N/A 10000 1177 117.70000 10186   $ 1. 918.600.00 94.22%    11499398
26 O N/ 4 10000 1178 117.80000 19150   $ 1. 915.000.00 94.21Y6 11487583
27 D N/ A 100.00 605 60.50000 9578     $ 957.800.00 9406Y6 11479720
28 O N/ A s100.00 3453 345. 30000 57612   $ 5, 761, 200 00 94.35%    11514710
29 O N/A 20000 16 3.200.00 187       $ 37.40000 93. 1296 11242891
30 O N/ A 200.00 110 22.80000 1928     $ 385.80000 048096 11546099
31 O N/A 200.00 156 81. 28000 2900     $ 580. 000.00 94.90%    11581827
32 0 N/A 20000 03 12.800.00 949      $ 189.80000 93.7796 11445001
33 O N/ A 20000 62 o12.40000 860      $ 192. 00000 939396 11484438
34 0 N/A 20000 265 53.000.00 4281      $ 856.20000 0417%    11493392
35 O N64 200.00 113 22.80000 1925     $ 385.000.00 9446%    11528133
38 D N/A 500.00 12 8.000.00 02       $ 46' 00000 8846%    10786598
37 O N/A 50000 74 37.00000 1451      $ 725.50000 9515Y6 11812614
38 O N/ A 500.00 22 11. 00000 484      $ 242.00000 9565%    11874204
39 O N/ A 500.00 17 8.500.00 295      $ 147.50000 94. 55%    11539842
40 0 N64       $ 1. 000. 00 4 4. 000.00 16       $ 16.000. 00 80. 0096 0763880
41 O N/ A       $ 1. 00000 3 s3. 000.00 78       $ 78.00000 903096 11752818
42 O N64       $ 1. 00000 5 5. 00000 26 s26.00000 8387%    10236325
43 O N/ A       $ 1. 00000 1 1. 000.00 30       $ 30.000.00 96.77Y6 11811144
44 O N/ A       $ 1. 00000 4 4. 000.00 47 s47.000D0 92. 16Y&    11247600
45 O N/ 4      * 20.00000 O 0. 00 2 40.00000 1000096 12204848
46 0 N/A      $ 20.000.00 1 S20.00000 7       $ 140.00000 875096 10679244
47 0 N/ 4     $ 250,000.00 O 0. 00 1 s250.000.00 100.00Y6 12204858
48 D N/ A     $ 250.00000 1 250.000D0 3 o750.000. OU 75.0096 9153630

Totals 243727       $ 5, 582. 040. 00 3. 291^881 $ 78, 823, 280. 00

httn8.// txndovyeb tx]U1t, lOtt/ ipo6`a0oe[ lxbllhvTo4  '   Utildv do9ip8Actb0u7-g4lne[/ abi} itv{D,      11/ 7/2016



a' n a' oo

H

zz8 F

3g xxxxxxxxx333333333333333333333333333333...... rrr A Sg^

R. B."    3

S$

r3sy
HI= 1'

N
IIu  ..       o go l 

oiw$$

lo- UBoiI I IIoUIo 13- E Sz

a s
ê 
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11/ 07/ 16

Game Name Game k Invoice Vendor TLC PO#

T e. t Monep. P,$.     Y

Super Ticket       . 1719 90086.41,6 IGT 362- 16-9004 RIM,

Description/Tickets Unit Price

Truck#       Delivered Per 1000 Amount

1 1, 240,950 tickets 0.06468 80, 264.65

1, 240,950 full uv 0. 00768 9, 530. 50

1, 240,950 dual colar data 0.02433 30, 192. 31

119, 987 46

2 1, 273,700 tickets 0. 06468 82, 382. 92

1, 273,700 full uv 0.00768 9, 782.02

1, 273,700 dual colar data 0. 02433 30, 989 12

123, 154.05

3 1, 274, 800 tickets 0. 06468 82,454.06

1, 274, 800 full uv 0. 00768 9, 790.46

1, 274, 800 dual colar data 0. 02433 31, 015. 88

123, 260 41

4 1, 208,400 tickets 0. 06468 78, 159. 31

1, 208,400 full uv 0. 00768 9, 280. 51

1, 208,400 dual colar data 0.02433 29,400.37

116, 840.20

5 1, 178, 500 tickets 0. 06468 76,225. 38

1, 178, 500 full uv 0. 00768 9, 050. 88

1, 178, 500 dual colar data 0.02433 28, 672.91

113, 949 17

6 1, 209,550 tickets 0. 06468 78, 233. 69

1, 209,550 full uv 0. 00768 9, 289. 34

1, 209,550 dual colar data 0. 02433 29, 428. 35

116,951. 39

7 1, 208, 850 tickets 0. 06468 78, 188. 42

1, 208, 850 full uv 0.00768 9, 283.97

1, 208, 850 dual colar data 0. 02433 29,411. 32

116, 883 71

8 1, 207,000 tickets 0. 06468 78, 068.76

1, 207,000 full uv 0. 00768 9, 26976

1, 207,000 dual colar data 0.02433 29,366. 31

116, 704. 83

9 1, 203, 000 tickets 0. 06468 77,810.04

1, 203, 000 full uv 0. 00768 9, 239.04

1, 203,000 dual colar data 0. 02433 29,268. 99

116, 318. 07

10 1, 200, 100 tickets 0. 06468 77, 622.47

1, 200, 100 full uv 0.00768 9, 216.77

1, 200, 100 dual colar data 0.02433 29, 198. 43

116, 037 67

Ordered 12,000,000

Delivered 12,204,850

2% under 11, 960,753

2% over 12,448,947

Accetable

Range 0



Total 1, 180,086. 95
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