TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis

SUMMARY REPORT
Scratch Ticket Information Date Completed 6/21/2016
Game # [ 1736] Confirmed Packs [ 6,472 |
Game Name [ Hit $200,000|  Active Packs [ 1,695 |
Quantity Printed | 15,295,350 | Warehouse Packs | 10,958 |
Price Point [ $5 | Returned Packs [ 6,563 |
Start Date | 12/21/2015)  Printed Payout Percentage [ 68.03%]|
Top Prize [ $200,000 | Percent Sold | 86.61%]|
Number of Top Prizes Remaining | 0] Number of Weeks Out | 26|
"Current Game Sales Analysis
TANGIBLE COSTS
Expenditure Impact:
Cost to print tickets % 357,146 Actual ticket production costs
Prize payout expense $ 44 125,545 Data from Instant Ticket Tier Liability screen in ES
Estimated Direct Costs $ 44,482 691

TANGIBLE BENEFITS

Revenue Impact:
Estimated sales $ 66,236,513 Based on # of tkts printed, times % sold from DaVinci report,
times the price point

Total Estimated Benefits $ 66,236,513

Excess of Revenue over Expended  $ 21,753,822 |

INTANGIBLE POSITIVE BENEFITS:
--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:

--There are still valuable prizes remaining in this game.

Assumptions:

--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci
report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above.

Weekly Sales Comparison Information
Previous 3 Weeks Sales from DaVinci

Most recent week sales 3 358,815

Next week $ 406,145

Next week $ 505,530

Avg Weekly Sales Current Game $ 423,497
Avg Weekly Sales $5; >19M Qty $ 1,903,474

Percentage Of Variance In Sales 78%
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TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # | 1736| Printed Payout Percentage | 68.03%|
Game Name | Hit $200,000]  Actual Payout Percentage | 66.62%|
Percent Sold | 86.61%| Number of Weeks Out | 26|

| 44|

Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run.

Recommendation

D Based on the findings in this Summary Report, | am recommending closing the above game.

- | am recommending closing the above game based on the below business reason(s):
Zero Top Prizes

By sigring below, | agree with the recommendation of the Products Department Staff to close the above game.

e -*
Lottery Operations Division Directr ?'0

‘Control- “0‘

Executive Date
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ESIPS

Liability for 1736 / for Life to Date

Product Status:
Active

SmartCash Enabled:

N/A

Qutstanding Prizes

Tier Ref SmartCash Tier Value

1 1 N/A

2 2 N/A

3 3 N/A

4 0 N/A

5 0 N/A

6 0 N/A

7 0 N/A

8 0 N/A

9 0 N/A
10 0 N/A
1 0 N/A
12 0 N/A
13 0 N/A
14 0 N/A
15 0 N/A
16 0 N/A
17 0 N/A
18 0 N/A
19 0 N/A
20 0 N/A
21 0 N/A
2 0 N/A
23 0 N/A
24 0 N/A
25 0 N/A
26 0 N/A
27 0 N/A
28 0 N/A
20 0 N/A
30 0 N/A
31 0 N/A
32 0 N/A
3 0 N/A

$5.00
$10.00
$10.00
$25.00
$25.00
$25.00
$50.00
$50.00
$50.00
$50.00
$50.00
$100.00
$100.00
$100.00
$100.00
$100.00
$250.00
$250.00
$250.00
$250.00
$250.00
$500.00
$500.00
$500.00
$500.00
$500.00
$1,000.00
$1,000.00
$1,000.00
$1,000.00
$1,000.00
$20,000.00
$200,000.00

Totals:

Count

309784
138918
104974
8404
7030
13316
3171
2625
5072
5518
14435
332
275
532
573
1073
111
76

617657

Validation Range:

Amount

$1,548,920.00
$1,389,180.00
$1,049,740.00
$210,100.00
$175,750.00
$332,900.00
$158,550.00
$131,250.00
$253,600.00
$275,900.00
$721,750.00
$33,200.00
$27,500.00
$53,200.00
$57,300.00
$107,300.00
$27,750.00
$19,000.00
$43,250.00
$50,000.00
$149,000.00
$22,000.00
$18,000.00
$33,000.00
$25,000.00
$47,000.00
$16,000.00
$16,000.00
$17,000.00
$33,000.00
$57,000.00
$800,000.00
$0.00

$7,899,140.00

11/21/2015 - 02/02/2017

Tickets
Paid Amount Paid
Life to Life to Date
Date
1423570 $7,117,850.00
676920 $6,769,200.00
608756 $6,087,560.00
42577  $1,064,425.00
43955 $1,098,875.00
78466 $1,961,650.00
15962 $798,100.00
16579 $828,950.00
33033 $1,651,650.00
32721  $1,636,050.00
90390 $4,519,500.00
1567 $156,700.00
1644 $164,400.00
3308 $330,800.00
3271 $327,100.00
6346 $634,600.00
535 $133,750.00
566 $141,500.00
1120 $280,000.00
1080 $270,000.00
3707 $926,750.00
214 $107,000.00
222 $111,000.00
321 $160,500.00
337 $168,500.00
549 $274,500.00
112 $112,000.00
112 $112,000.00
134 $111,000.00
225 $225,000.00
328 $328,000.00
206 $4,120,000.00

7 $1,400,000.00
3,088,817 $44,128,910.00

% paid

82.13%
82.97%
85.29%
83.52%
86.21%
85.49%
83.43%
86.33%
86.69%
85.57%
86.23%
82.52%
85.67%
86.15%
85.09%
85.54%
82.82%
88.16%
86.62%
84.38%
86.15%
82.95%
86.05%
82.95%
87.08%
85.38%
87.50%
87.50%
86.72%
87.21%
85.19%
83.74%
100.00%

Page 1 of 1

Est. Tickets
Sold

12561774
12690912
13045740
12773976
13186370
13076256
12760381
13204624
13259448
13088186
13189093
12621281
13103468
13176306
13015371
13083204
12667201
13484685
13248872
12905451
13176821
12686840
13161115
12686840
13319206
13059326
13383431
13383431
13263936
13338968
13030843
12808301
15295351

https://txpdcweb.txlott.lott/ips/, ga.meLiabilityInquiryUtiIity.do?ipsAction=gameLiabilityIn. . 6/21/2016



