
TEXAS LOTTERY COMMISSION

Scratch Ticket Game Closing Analysis
SUMMARY REPORT

Scratch Ticket Information Date Completed 2/ 3/2017

Game#  17401 Confirmed Packs 13, 8771

Game Name Hit$ 1, 000,000 Active Packs O 59

Quantity Printed 10,279550 Warehouse Packs 12, 088

Price Point 20 Returned Packs

Start Date 12/21/ 20151 Printed Payout Percentage 1 7497% 1

Top Prize 1 $     1, 000,000 Percent Sold
91900/-1

Number of Top Prizes Remaining Number of Weeks Out 581

Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact:

Cost to print tickets 332, 132 Actual ticket production costs

Prize payout expense 140, 891, 190 Data from Instant Ticket Tier Liability screen in ES

Estimated Direct Costs 141, 223,322

TANGIBLE BENEFITS

Revenue Impact:

Estimated sales 188,938, 129 Based on# of tkts printed, times% sold from DaVinci report,

times the price point

Total Estimated Benefits  $ 188,938, 129

Excess of Revenue over Expended   $   47,714,807

INTANGIBLE POSITIVE BENEFITS.

Allows for open bin space for new games at same price point with higher average weekly sales.

Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:

There are still valuable prizes remaining in this game

Assumptions:

Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci
report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above

Weekly Sales Comparison Information
Previous 3 Weeks Sales from DaVinci

Most recent week sales 1, 729,080

Next week 1, 771, 780

Next week 2, 024,500

Avg Weekly Sales Current Game 1, 841, 787

Avg Weekly Sales$ 20; > 9M Qty 4,464,715

Percentage Of Variance In Sales 59%

Page 1



TEXAS LOTTERY COMMISSION

Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game#  17401 Printed Payout Percentage 74_9_70_/o

Game Name Hit$ 1, 000,0001 Actual Payout Percentage 74-5-7-0/-.l
Percent Sold 91. 90% 1 Number of Weeks Out

Average# of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run 39* 1

only one game at this level with 85% sell through

Recommendation

0 Based on the findings in this Summary Report, I am recommending closing the above game.

0 1 am recommending closing the above game based on the below business reason(s)

Insta Top
pfize.

dot

Zero

Produc,  ... viiager Date

By signing below, I agree with the recommendation of the Products Department Staff to close the above game.

Lottery Operations Division Dire,-;-

Top
pfjte.

7P_(o

Conti Not?'

ecOold.
Executive Director Date
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ESTPS Page Inf1

Liability for Y7Y0/ for Life twDate

Product Status SmartCeshEnab|ed
Active N/

AVa|idationRenga 11/ 26/2015- 09/ 17/2017

Outstanding Prizes

Tickets

Tier Ref SnmartCash Tier Value Count Amount
Paid Amount Paid

y& paid
Est. Tickets

Life to Life to Date Sold

Date
1 1 N/ A 2000 118899      $ 2, 377,980 00 1114823 $ 22, 296,460 00 90. 3896 9288806
2 2 N/ A 40.00 38635      $ 1, 545,400 00 372500  $ 14, 900,000 00 906096 9313564
3 3 N0\ 4000 33414      $ 1, 336, 560 00 377727  $ 15, 109,080 00 91. 87Y6 0444116
4 4 N64 5000 8191 409.550.00 94504   $ 4, 728,200 00 92.0396 9460127
5 5 N/ A 5000 8443 422. 15000 94350   $ 4, 717,950 00 8170%    9435303
0 0 N64 5000 8337 410.850.00 04445    $ 4. 722.25O00 91. 8096 9445740
7 7 N/ A 5000 9874 483.70000 93109   $ 4,658, 450 00 90.50%    9312506
8 O N/ A 10000 2510 251. 00000 23060   $ 2, 306, 000 00 9018%    9270480
S O N/ A 10000 2187 218.700. 00 23490   $ 2, 349, 900 00 91. 56%    9411039
10 0 N/ A 10000 2148 214.80000 23485   $ 2,348, 500 00 91. 6296 0418141
11 O N0\ 10008 2155 215.50000 23470   $ 2, 347, 900 00 81. 5096 9415368
12 O N/ A 10000 8088 808.60000 86762    $ 8,676, 200 00 9147%    9403195
13 0 N/ A 20000 1600 320.00000 15551    $ 3, 110,200 00 008796 9320580
14 O N/ A 20000 1418 s283. 80000 15713   * 3. 142.000O0 9172Y6 0428671
15 0 N/ A 20000 1454 290.80000 15082    $ 3, 136,400 00 01. 5196 0407323
10 O N/ A 20000 1380 270.00080 15702   $ 3, 158,400 00 018696 0453450
17 O N/ A 20000 2874 574.80000 31441    $ 6, 288,200 00 018296 9418602
10 O N/ A 20000 2881 570.20000 31442   $ 6, 288,400 00 916196 8418700
19 O N/ A 20000 5073       $ 1, 134,600 00 62883   $ 12, 572,600 00 9172Y6 0428670
20 O N/A 50000 102 51. 00000 028      $ 484.08000 001096 9281575
21 O N/ A 50000 81 40.50000 058      $ 479.00000 92.2096 9478160
22 0 N/ A 50000 197 88.50000 2188    $ 1, 099,000 00 917796 9434008
23 O N/ 4 50000 108 89.00000 2201     $ 1, 100, 500 00 9175%    0431133
24 U N/ A 50000 214 107.000.00 2202    $ 1, 101, 000 00 9114%    0309028
25 O N/ 4       $ 10.00000 8 80.00000 79       $ 790. 00000 00.8096 9334304
20 O N/ A       $ 10.00000 4 40. 00000 83       $ 830. 00000 9540Y6 9808827
27 U N/ A       $ 10.00000 18 160.00000 157     $ 1, 570, 000 00 007596 9328840
28 0 N/ A      $ 100.00000 1 100.00000 9       $ 900,00000 9000Y6 9251595
20 O N/A      $ 100.00000 3 300.00000 7       $ 700.00000 700096 7105085
30 0 N/ A     $ 1, 000,000 00 O 000 5      $ 5, 000,000 00 10000%   10279550

Totals 260763      $ 13, 230,790 00 2,619.183 $ 140. 891. 190. 00

hmp_// 10 1 899/ ipS/ o8meTlabllitvTDqDlrvTh`|dvdqY1pS& cfl0D= g8meTlab1| 1tvT_    2/ 3/ 2017
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