TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis

SUMMARY REPORT
Scratch Ticket Information Date Completed 9/20/2016
Game # | 1749  Confirmed Packs [ 5,330 |
Game Name | Money Bags| Active Packs [ 5,354 |
Quantity Printed [ 7029250 | Warehouse Packs [ 16 |
Price Point | $2 | Returned Packs | 42 |
Start Date | 7/5/2016]  Printed Payout Percentage | 65.05%|
Top Prize ( $30,000 | Percent Sold | 80.01%|
Number of Top Prizes Remaining | 0] Number of Weeks Out | 11]
Current Game Sales Analysis
TANGIBLE COSTS
Expenditure Impact:
Cost to print tickets % 117,459 Actual ticket production costs
Prize payout expense $ 7,231,891 Data from Instant Ticket Tier Liability screen in ES
Estimated Direct Costs $ 7,349,350

TANGIBLE BENEFITS

Revenue Impact:
Estimated sales $ 11,248,206 Based on # of tkts printed, times % sold from DaVinci report,
times the price point

Total Estimated Benefits 3 11,248,206

Excess of Revenue over Expended $ 3,898,856 |

INTANGIBLE POSITIVE BENEFITS:
--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:

--There are still valuable prizes remaining in this game.

Assumptions:
--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above.

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales $ 754,540

Next week 3 900,554

Next week $ 1,036,940

Avg Weekly Sales Current Game 3 897,345
Avg Weekly Sales $2; 5M - 9.99M Qty $ 641,811
Percentage Of Variance In Sales -40%
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TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # | 1749|  Printed Payout Percentage [ 65.05%|
Game Name | Money Bags| Actual Payout Percentage | 64.29%|
Percent Sold [ 80.01%| Number of Weeks Out [ 11]
Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run. [ 21|

Recommendation

I Based on the findings in this Summary Report, | am recommending closing the above game.

D | am recommending closing the above game based on the below business reason(s):

*

Instant Product Coorr’ O\Q. \/\3/
o <
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E 1‘3’ . with the recommendation of the Products Department Staff to close the above game.

O
Controller Qg’ QQ

O
o &
Executive /\/ Date
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ESIPS

Liability for 1749 / for Life to Date

Product Status:
Active

Tier Ref SmartCash Tier Value

11 N/A
2 2 N/A
3 3 N/A
4 4 N/A
5 5 N/A
6 6 N/A
7 0 N/A
8 0 N/A
9 0 N/A
10 O N/A

https://txpdcweb.txlott.lott/ips/gameLiabilityInquiry Utility.do?ipsAction=gameLiabilityIn...

SmartCash Enabled:

N/A

Qutstanding Prizes

$2.00

$4.00

$5.00
$10.00
$15.00
$20.00
$50.00
$100.00
$500.00

$30,000.00

Totals:

Count

173874
64461
49295
2911
16998
11130
2851
978
104
0

348802

Validation Range:

Amount

$347,748.00
$257,844.00
$246,475.00
$291,110.00
$254,970.00
$222,600.00
$142,550.00
$97,800.00

$52,000.00

$0.00

$1,913,097.00

Tickets
Paid
Life to
Date
515006
216691
175653
111477
67350
45104
11907
4154
478
6

1,147,826

04/20/2016 - 12/31/2037

Amount Paid
Life to Date

$1,030,012.00
$866,764.00
$878,265.00

$1,114,770.00

$1,010,250.00
$902,080.00
$595,350.00
$415,400.00
$239,000.00
$180,000.00

$7,231,891.00

% paid

74.76%
77.07%
78.09%
79.29%
79.85%
80.21%
80.68%
80.94%
82.13%
100.00%
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Est. Tickets
Sold

5255060
5417621
5488863
5573731
5612699
5638000
5671315
5689693
5773164
7029250

9/20/2016
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