
TEXAS LOTTERY COMMISSION

Instant Ticket Game Closing Analysis
SUMMARY REPORT

Instant Ticket Information Date Completed 9/ 12/ 2016

Game#  1765 Confirmed Packs 1, 718

Game Name Gas Monkey GarageGaragel Active Packs 1, 235

Quantity Printed 7, 326, 375 Warehouse Packs 7, 160

Price Point 2 Returned Packs 3, 294

Start Date 3/ 21/ 2016 Printed Payout Percentage 64 89%

Top Prize 25,000 Percent Sold 7555%

Number of Top Prizes Remaining 1 Number of Weeks Out 24

Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact:

Cost to print tickets 109, 871 Actual ticket production costs

2nd chance draw prizes 867, 330 Includes 2nd chance draw prizes+ fed withholding taxes
Prize payout expense 6, 054, 548 Data from Instant Ticket Tier Liability screen in ES

Estimated Direct Costs 7, 031, 749

TANGIBLE BENEFITS

Revenue Impact:

Estimated sales 11, 070, 153 Based on# of tkts printed, times% sold from DaVinci report,

times the price point

Total Estimated Benefits   $   11, 070, 153

Excess of Revenue over Expended   $    4,038,404

INTANGIBLE POSITIVE BENEFITS

Allows for open bin space for new games at same price point with higher average weekly sales
Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS.

There are still valuable prizes remaining in this game

Assumptions

Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

report The percent sold amount is based on pack settlements Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales 92,266

Next week 90, 518

Next week 120, 738

Avg Weekly Sales Current Game 101, 174

Avg Weekly Sales$ 5, 51VI- 9 99M Qty 641, 811

Percentage Of Variance In Sales 84%
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TEXAS LOTTERY COMMISSION

Instant Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game#  1765 Printed Payout Percentage 6489%

Game Name Gas Mon ke Gara a Actual Payout Percentage 62.53%

Percent Sold 75 55%     Number of Weeks Out 24

Average# of Weeks for 85% Sell- through for Same Price Point Game With Similar Print Run 21

Recommendation

Based on the findings in this Summary Report, I am recommending closing the above game

Q I am recommending closing the above game based on the below business reason( s)

51 d 4 f

Instant Product ordi r Date

t

ProdPts Ianager Date

By signing below, I agree with the recommendation of the Products Department Staff to close the above game

V,       o' \_ \ ld

Lottery 06Wations Division Director Date

P glr3/ r LP
Controller Date

k4cut* e ire r Date
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ESlPS Page lofl

Liability for 1765/ for Life to Date

Product Status: Gme b n b|ed
Validation Range 02/25/2018- 12/ 31/ 2O37

Active N/A

Outstanding Prizes

Tickets

Tier Ref SmortCash Tier Value Count Amount
L| fe    Life to Oe0a

Paid     \ muuntPaid   % 
Paid

Est. Tickets

Sold

Data

1 1 N/ A 2.08 232959       $ 465.01800 470118    $ 940.232. 00 68.8796 4898831

2 2 N/ A 400 162059       $ 050.63600 364900   $ 1, 459,996 00 881796 5067902

3 3 N/ A 400 55305 221. 58000 120560    $ 482.24000 085296 5010850

4 4 N/ A 5.00 35998 179`99000 81308     $ 400.54000 6931%    5078111

5 5 N/ A 1000 12800 128`90000 31122     $ 311. 22000 707196 5180065

G 0 N/ A 1000 18046 180.46000 42602     $ 428.02000 72.64%    5321800

7 7 N/ A 1000 4400 44. 08800 10240     $ 102.40080 60.0496 5123713

O 8 N/ A 2000 3830 s76.00080 10760     $ 215.38000 73. 7796 5404324

9 8 N/ A 2000 12835 256. 70000 31079     $ 821. 58000 7077%    5185052

10 O N/ A 5000 809 43.45000 2185     $ 109.25000 7155%    5241892

11 O N/ A 5000 860 43. 000.00 2185     $ 100.25000 717096 5257185

12 0 N/ A 5000 708 39. 900.00 2267     $ 113.35000 73. 9696 5418888

13 0 N/ A 5000 2684 134.20000 7572     $ 378.00000 73. 8396 5400059

14 U N/ A 5000 237 11. 850.00 550 n27.50000 69. 8996 5120084

15 O N/ A 100. 00 161 16. 10000 462       $ 48.20000 7416Y6 5433042

16 O N/ 4 100. 00 178 17.80000 426       $ 42.00000 70. 5396 5167277

17 O N/ A 10000 444 44.40000 1103     $ 110. 30000 71. 30%    5223853

18 0 N/ A 10000 100 10. 00000 213       $ 21. 30000 880596 4985680

19 O N/ 4 50000 21 10. 50000 40       $ 20. 00000 65. 5796 4804180

20 O N64 50000 10 5. 00080 21 10. 50000 6774Y6 4963028

21 O N/ A      $ 25.000.00 1 25.000.00 4       $ 100. 00000 880096 5881100

Totals 543381       $ 2,586. 044.00 1' 179.832 $ 6.054,548.00

https.// txpdcweb tx}ott.lmtt/ ips/gameLlabi]dyInquinUb}ity do?1poActiou= gmneL/abi}1tylnq 9/ 7/ 2016



09/07/ 16

Game Name Game#  Invoice Vendor TLC PO#

a x 90086606 IGT 362- 16-9009 RL017

Description/Tickets Unit Price

Truck#    Delivered Per 1000 Amount

1 7,326, 375 tickets       $ 0. 01447 106, 012.65

7,326, 375 full uv       $ 0. 00128 9,37776

115, 390.41

Delivered 7, 326,375

Ordered 7,200,000

2% under 7, 056,000

2% over 7, 344,000

Accetable

Range 0

Sub- total 115, 390.41

Less Sanction Letter dated

2/ 10/ 16 total amt is$ 826, 628.60

processed$ 821 108.74 to invoice

90086608, game 1796 and

2 leaving a balance of$5, 519. 86 to S{ 4 So 5, 519.86

109,870.55
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