
TEXAS LOTTERY COMMISSION

Scratch Ticket Game Closing Analysis
SUMMARY REPORT

Scratch Ticket Information Date Completed 7/ 5/ 2017

Game#  17751 Confirmed Packs 3,400

Game Name Ro al Riches Active Packs 1, 548

Quantity Printed 7, 311, 375 Warehouse Packs 1, 162

Price Point 2 Returned Packs 2, 137

Start Date 1/ 16/ 2017 Printed Payout Percentage 64986/61

Top Prize 30,000 Percent Sold 82 68%

Number of Top Prizes Remaining 21 Number of Weeks Out 24

Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact:

Cost to print tickets 164,798 Actual ticket production costs

Prize payout expense 7, 329,854 Data from Instant Ticket Tier Liability screen in ES

Estimated Direct Costs 7,494,652

TANGIBLE BENEFITS

Revenue Impact:

Estimated sales 12, 090,090 Based on# of tkts printed, times% sold from DaVinci report,

times the price point

Total Estimated Benefits   $   12, 090,090

Excess of Revenue over Expended   $    4,595,438

INTANGIBLE POSITIVE BENEFITS

Allows for open bin space for new games at same price point with higher average weekly sales
Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS

There are still valuable prizes remaining in this game

Assumptions

Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci
report The percent sold amount is based on pack settlements Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci
Most recent week sales 120, 806

Next week 148, 198
Next week 168,428

u

Avg Weekly Sales Current Game 145,811

Avg Weekly Sales$ 2 5M- 9. 99M Qty 691, 115

Percentage Of Variance In Sales 79%
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TEXAS LOTTERY COMMISSION

Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game#  1775 Printed Payout Percentage 64.98%

Game Name Ro al Riches Actual Payout Percentage 60.63°!0

Percent Sold 82.68%     Number of Weeks Out 24

Average# of Weeks for 85% Sell- through for Same Price Point Game With Similar Print Run 21

Recommendation

M Based on the findings in this Summary Report, I am recommending closing the above game

Q 1 am recommending closing the above game based on the below business reason( s)

Oa
Instant Product Coordinator Date

r6-11
Products Manager Date

By signing below, I agree with the recommendation of the Products Department Staff to close the above game

Lottery Operatio s Division Director Date

i
Controller Date

7
Executive Dire or UcnU
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McCoy, Rene

From.   Tirloni, Robert

Sent Wednesday, June 28, 2017 8 35 AM
To.       Andrade, Aura, Bowersock, Dale, Bnones, Angela, Burrola, Jessica Edwards, Teresa,

Hendrix, Andrea, McCoy, Rene, Robbins, Lee, Russ, Will, Smith, Ami, Terrell, Julie,
Thomas, Lyndi, Tirlonj, Robert, Daniel, Conchita

Cc.       Austin, Casey, Pyka, Kathy, Stuckey, Kelly, Anger, Michael, Bland, Angie; Mendoza, Merry
Page, Ray; Rogers, Ed

Subject R Tirloni out of office -- June 28 - July 10

Follow Up Flag.       Follow up

Flag Status.    Flagged

I will be out of the office returning on Monday, July 10 The signature authority schedule is below

June 28— June 30 Rene' McCoy

July 3, Dale Bowersock
July 5— 7 Rene' McCoy

Casey, please set Rene' up for ereq approval You don' t have to worry about switching it to Dale for one day Thanks

Robert Tirloni

Products and Drawings Manager

Texas Lottery Commission
512- 344- 5406

i
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ESIPS Page 1 of 1

Liability for 1775/ for Life to Date

Product Status, SmartCash Enabled
Validation Range 10/ 11/ 2016- 12/ 31/ 2037Active N/A

Outstanding Prizes

Tickets

Tier Ref SmartCash TierValue Count Amount
Paid Amount Paid   % 

paid
Est Tickets

Life to Life to Date Solei
Date

1 1 N/ A 200 213882       $ 427, 76400 604992   $ 1, 209, 984 00 7388%    5401714
2 2 N/ A 500 158232       $ 791, 16000 504710   $ 2, 523,550 00 7613%    5566284
3 3 N/ A 1000 26835 268, 35000 90201     $ 902, 01000 7707%    5634961
4 4 N/ A 1000 11438 114, 38000 47002     $ 470,02000 8043%    5880377
5 5 N/ A 1000 11958 119,58000 46620     $ 466,20000 7959%    5818845
6 6 N/ A 2000 2163 43,26000 7576     $ 151, 52000 7779%    5687542
7 7 N/ A 2000 1839 36,78000 7858     $ 157, 16000 8104%    5924799
8 8 N/ A 2000 1855 37, 10000 7884     $ 157,68000 8095%    5918767
9 9 N/ A 2000 1900 38,00000 7863     $ 157,26000 8054%    5888491

10 0 N/ A 3000 569 17,07000 2472      $ 74, 16000 8129%    5943347
11 0 N/ A 3000 595 17, 85000 2459      $ 73,77000 8052%    5886925
12 0 N/ A 3000 609 18, 27000 2142      $ 64,26000 7786%    5692826
13 0 N/ A 5000 397 19, 85000 1428      $ 71, 40000 7825%    5720900
14 0 N/ A 5000 340 17, 00000 1476      $ 73,80000 8128%    5942505

15 0 N/ A 6000 289 17,34000 1233      $ 73,98000 8101%    5923078
16 0 N/ A 10000 196 19,60000 783       $ 78, 30000 7998%    5847606
17 0 N/ A 10000 191 19, 10000 786       $ 78, 60000 8045%    5882027
18 0 N/ A 10000 166 16,60000 809       $ 80, 90000 8297%    6066566
19 0 N/ A 10000 199 19,90000 773       $ 77, 30000 7953%    5814498
20 0 N/ A 10000 186 18,60000 790       $ 79, 00000 8094%    5918018
21 0 N/ A 12000 252 30,24000 975      $ 117, 00000 7946%    5809772
22 0 N/ A       $ 1, 00000 4 4, 00000 12       $ 12, 00000 7500%    5483531

23 0 N/ A      $ 30,00000 2 60, 00000 6       $ 180,00000 7500%    5483531

Totals, 434097       $ 2, 171, 794 00 1, 340, 850 $ 7, 329,854.00

https // txpdcweb txlott lott/ips/gameLiabilitylnquiryUtility.do?ipsAction=gameLiabihtylnq 7/ 3/ 2017
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