
TEXAS LOTTERY COMMISSION

Scratch Ticket Game Closing Analysis
SUMMARY REPORT

Instant Ticket Information Date Completed 3/ 6/2017

Game#   1776 Confirmed Packs 3, 181

Game NameCowbo s Active Packs 2, 129

Quantity Printed 9, 894,750 Warehouse Packs 51, 579

Price Point 5 Returned Packs 861

Start Date 8/ 1/ 2016 Printed Payout Percentage 6787%

Top Prize 100, 000 Percent Sold 55 51%

Number of Top Prizes Remaining 4 Number of Weeks Out 31

Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact:

Cost to print tickets 853,471 Actual ticket production costs

Licensing Fee 1, 000, 000

Non-cash Prize Allocation 2, 750,000

Prize payout expense 16, 091, 105 Data from Instant Ticket Tier Liability screen in ES

Estimated Direct Costs 20,694,576

TANGIBLE BENEFITS

Revenue Impact:

Estimated sales 27,462,879 Based on# of tkts printed, times% sold from DaVinci report,

times the price point

Total Estimated Benefits   $ 27,462,879

Excess of Revenue over Expended    $   6, 768,303

INTANGIBLE POSITIVE BENEFITS:

Allows for open bin space for new games at same price point with higher average weekly sales.

Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:

There are still valuable prizes remaining in this game

Assumptions.

Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci
report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly

reducing the sales revenue amount reported above

Weekly Sales Comparison Information
Previous 3 Weeks Sales from DaVinci

Most recent week sales 322, 940

Next week 334,365

Next week 406,835_

Avg Weekly Sales Current Game 354, 713

Avg Weekly Sales $5, 5M- 9 99M Qty 1, 964,653

Percentage Of Variance In Sales 82%
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TEXAS LOTTERY COMMISSION

Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game#   17761 Printed Payout Percentage 6787% 1
Game Name CowboyslCowboysActual Payout Percentage 68 61°/ a

Percent Sold 55 51%     Number of Weeks Out 31

Average# of Weeks for 85% Sell- through for Same Price Point Game With Similar Print Run 18

Recommendation

Q Based on the findings in this Summary Report, I am recommending closing the above game

I am recommending closing the above game based on the below business reason( s)

This Cowboys game needs to be pre-called in March to permit the game to be closed and the final drawing

conducted prior to the launch of the next Cowboys game tentatively scheduled to launch in August 2017, as well

as to ensure the winners of season ticket prizes from the final drawing will receive tickets to the next season

Da), 6&1 s-orL 3JUJI- 7
Instant Product Coordinator Date

Products Mana er Date

By signing below, I agree with the recommendation of the Products Department Staff to close the above game.

ake'v_"  jn'VA& LJ 11-  2 .Io , 11

Lottery Operat ons Divi ion Director Date

Controller Date

164,&a'4 o  /  /,;( c- 7—
Executive Director Date
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ADDENDUM NUMBER I

TO

TRADEMARK LICENSE AND PROMOTIONAL AGREEMENT

BETWEEN LICENSOR AND SPONSOR

1.  FEES AND CONSIDERATION

In consideration of being granted the right to use the Team' s Trademarks during the Term
of this Agreement, SPONSOR shall allocate the following funds:

a.   Royals and License Fees. SPONSOR shall allocate to LICENSOR a royalty based
upon two percent (2%) of the actual Sales of each Game ( as defined in Section 1. 3 of
the Agreement) each Contract Year ( including the Renewal Periods if applicable
pursuant to Section 2 ( Term) of the Agreement) as follows- ( i) not to exceed Eight

Hundred Thousand U S Dollars ($ 800,001} 00) for the first and second Contract

Years; ( ii) not to exceed Eight Hundred Fifty Thousand U S Dollars ($ 850, 0013 00)

for the third and fourth Contract Years; ( iii) not to exceed Nine Hundred Thousand

U.S Dollars ($ 900,000 00) for the fifth and sixth Contract Years; ( iv) not to exceed

Nine Hundred Fifty Thousand U.S Dollars ($ 951},000 00) for the seventh and eighth

Contract Years; and ( v) not to exceed One Million U S Dollars ($ 1, 000,000 00) for

the ninth and tenth Contract Years.  In addition to the foregoing, SPONSOR shall
allocate to LICENSOR ( A) a lump sum payment in the amount of Two Hundred
Thousand U S Dollars ($21)0,000 00) for the first Contract Year and continue to issue

such lump sum payment plus a three percent ( 3%) compounding escalator each

Contract Year thereafter, including the Renewal Periods ( if applicable pursuant to
Section 2 ( Term) of the Agreement); and ( B) Two Million Seven Hundred Fifty
Thousand U S Dollars ($ 2,750,000) in Merchandise Allocation payments for the

Merchandise and Experiential Prizes set forth below in Section 1 b of this Addendum
No 1

b.  Merchandise and Experiential Prizes. Payment to LICENSOR for merchandise and
experiential prize packages that will contain a pre-determined number of individual

prizes to be awarded through second-chance drawings conducted by SPONSOR and
fulfilled by LICENSOR.  There will be an estimated nine million five hundred
thousand  ( 9,500,000)  tickets printed in each Game.    The branded Merchandise

Allocation will equal approximately 8. 51% of the total prize fund for the Game.

LICENSOR shall invoice the SPONSOR for merchandise and experiential prizes as

fulfillment of each prize is complete.

c.   SPONSOR shall pay for all of the print costs incurred to print/produce the Game.

Invoicing for Merchandise and Experiential Prize Fulfillment

LICENSOR will be paid by SPONSOR for merchandise and experiential prizes over the
course of the Game as prizes are fulfilled, as more particularly described in this section.
SPONSOR agrees to conduct five( 5) second chance drawings for the prizes and to award in each

drawing: one ( 1) " Wild Weekend" package ( package is for a winner plus a guest), two (2) Draft

13



ESlPS Page } nfl

Liability for 1776 for Life tmDate

Product Status' SmartCeshEnob|ed:
Active N/ A

Validation Range.  06/28/ 2016' 12/31/ 2037

Outstanding Prizes

Tickets

Tier Ref 8mmrtCeoh Tier Value Count Amount
Paid Amount Paid   % 

paid
Est. Tickets

Life to Life to Date Sold
Date

1 1 N/ A 500 406323      $ 2. 031. 615.00 420365   $ 2, 146,825 00 51. 3896 5083786
2 2 N/ A s1000 318071      $ 3. 180.710.00 363507   $ 3.835.670.00 53.3496 5277588
3 3 N/A 1000 231350      $ 2.313.560. 00 252366   * 2. 523.660. 00 52. 17%    5162259
4 4 N8\ 2000 91173       $ 1. 823.460.00 106762   $ 2, 135,240 00 53.94Y6 5337021
5 5 N/A 2000 93495       $ 1, 869,900 00 104338   $ 2,086,760 00 52. 7496 5218534
O U N/A 5000 9973 408.050.00 12003    * 600.150.00 54.62%    5404381
7 O N/ A 50.00 9921 496.050.00 12071     $ 803.550.00 54.8996 5431044
8 O N/ A 5000 10339 516.95000 11655    $ 582. 75000 52. 99%    5243398
9 U N/ A G10000 929 92.90000 1004     $ 100.40000 513496 5139332
10 0 N/ A 100.00 872 87.20000 1041     $ 104. 100.00 5442%    5384440
11 O N/A 100.00 882 m88. 200.00 1043     $ 104.30000 541896 5361155
12 O N/ A 10000 870 87.000.00 1040     $ 104.00000 5445%    5387717
13 U N/ A 10000 881 88. 100.00 1051     * 105. 10000 544096 6382703
14 0 N/ A 100.00 806 80.600.00 965      $ 96.50000 5449%    5391549
15 O N/ A s180.00 781 76. 100.00 884       * 89.400.00 54.0296 5344858
16 D N/ A 10000 772 77.200.00 887       $ 88. 70000 53.4796 5290321
17 U N/A       $ 1. 00000 52 52.000.00 58       $ 58. 00080 52. 73%    5217231
18 O N/ A       $ 1. 00000 54 54.00000 55       $ 55.00000 5046%    4902783
10 O N/&       $ 1. 00000 9 s9.080.00 13       $ 13.000.00 58.0996 5846897
20 0 N/ A       $ 1. 00000 58 58.00000 57       $ 57.00000 49. 57Y6 4004354
21 U N/A       $ 1. 000.00 57.00000 56       $ 56.00000 485896 4983592
22 U N/A       $ 5.000.00 70.00000 14       $ 70.00000 5OUO96 4947374
23 O N/ 4       $ 5.000.00 85.00000 15       * 75.000.00 53.5796 5300758
24 0 N/A     $ 100.00000 4/    $ 400.00000 0       * GUO. ODOOU 6000%    5036849

Totals. 1177885     $ 14, 173. 195.00 1. 300.326 $ 16' 091` 185. 80

h* nS.// txndcvvebtu{Utt.}0tt/ in«/vmmeLzahill1YTDquizyUti\ itvd0?`  3Actu`D= g8Dzciiabi{ tvI0q 3/ 6/2017
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