
TEXAS LOTTERY COMMISSION

Scratch Ticket Game Closing Analysis
SUMMARY REPORT

Scratch Ticket Information Date Completed 2/ 6/2017

Game#  1782 Confirmed Packs 5,477

Game Name Crazy Cash Active Packs 3, 884

Quantity Printed 8, 369, 025 Warehouse Packs 41, 705

Price Point 5 Returned Packs 472

Start Date 9/ 19/2016 Printed Payout Percentage 68 00%

Top Prize 100, 000 Percent Sold 52 63%

Number of Top Prizes Remaining 5 Number of Weeks Out 20

Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact:

Cost to print tickets Actual ticket production costs

Prize payout expense 14, 536, 975 Data from Instant Ticket Tier Liability screen in ES

Estimated Direct Costs 14, 536,975

TANGIBLE BENEFITS

Revenue Impact:

Estimated sales 22, 023, 089 Based on# of tkts printed, times% sold from DaVinci report,

times the price point

Total Estimated Benefits   $   22,023,089

Excess of Revenue over Expended   $    7, 486,114

INTANGIBLE POSITIVE BENEFITS.

Allows for open bin space for new games at same price point with higher average weekly sales.

Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:

There are still valuable prizes remaining in this game.

Assumptions.

Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

report. The percent sold amount is based on pack settlements Some partial packs could be returned thus slightly

reducing the sales revenue amount reported above

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales 528,690

Next week 499,780

Next week 565,830

Avg Weekly Sales Current Game 531, 433

Avg Weekly Sales$ 5, 5M - 9 99M Qty 1, 964,653

Percentage Of Variance In Sales 73%
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TEXAS LOTTERY COMMISSION

Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game#   7=8 Printed Payout Percentage 68 00%

Game Name Crazy Cash Actual Payout Percentage 66 01

Percent Sold 52.63% 1 Number of Weeks Out 20

Average# of Weeks for 85% Sell- through for Same Price Point Game With Similar Print Run 18

Recommendation

Based on the findings in this Summary Report, I am recommending closing the above game.

I am recommending closing the above game based on the below business reason( s)

nstant Prbdatl Coordinator Dat

Product& Ma ger Date

By signing below, I agree with the recommendation of the Products Department Staff to close the above game.

Lottery OperaWs Division Director Date

Controller Date

Executive irector Date
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ESIPS Page 1 of 1

T E X H S--   --
LOTTERY,

Welcome aandrade - Last Accessed Time is Mon Feb 06 2017 01: 17: 42 PM CST Account Preference I Online Help Label Center I Logout

Home>   Instant Services>      V Validation Activities>    V Viow Game Liability Inquiry V go>>

Product:  1782-CRAZY CASH V

Range:   0 Today
Life to Date

C} Frommmldd/ yyyy to mm/dd/yyyy Go>

Liability for 1782/ for Life to Date

Product Status: Active SmartCash Enabled: N/ A Validation Range: 01/ 18/ 2016 12/ 31/ 2037 Printer-friendly view

Outstanding Prizes

Tier Ref SmartCash Tier Value Count Amount
Tickets Paid Arnount Paid       %

paid Est. Tickets Sold
Life to Date Life to Date

1 1 N/ A 5.00 482499 2,412, 495.00 484546       $ 2,422,730.00 50. 11%       4193370

2 2 N/ A 10.00 156147 1, 561470.00 160023       $ 1, 600,230.00 50.61%       4235811

3 3 N/ A 10.00 107323 1, 073, 230.00 115811       $ 1158, 110.00 51. 90%       4343691

4 4 N/ A 15.00 54811 822, 165.00 56779 851, 685.00 50.88%       4258310

5 5 N/ A 15.00 44395 665,925.00 48612 729, 180.00 52.27%       4374241

6 6 N/ A 15. 00 9051 135, 765.00 9556 143,340.00 51. 36%       4298081

7 7 NIA 20.00 35386 707720.00 38973 779,460.00 52. 41%       4386368

8 8 N/ A 20.00 26572 531440.00 29243 584,860.00 52. 39%       4384760

9 9 N/ A 20.00 27350 547, 000.00 28459 569, 180.00 50.99%       4267664

10 0 N/A 50.00 8269 413, 450.00 9148 457400.00 52.52%       4395696

11 0 N/A 50.00 8250 412, 500.00 9252 462, 600.00 52.86%       4424078

12 0 N/ A 50.00 8249 412, 450.00 9235 461750.00 52.82%       4420495

13 0 N/ A 50.00 8242 412, 100.00 9192 459,600.00 52. 72%       4412531

14 0 N/ A 50.00 7245 362, 250,00 7585 379,250.00 5115%       4280448

15 0 N/ A 100.00 4974 497400.00 4999 499,900.00 50. 13%       4195002

16 0 NIA 100.00 4381 438, 100.00 4906 490,600.00 52. 83%       4421065

17 0 NIA 100.00 4482 448,200.00 4836 483,600.00 51. 90%       4343486

18 0 N/ A 100.00 4401 440, 100.00 4880 488,000.00 52.58%       4400478

19 0 N/ A 250.00 279 69,750. 00 316 79,000.00 53. 11%       4444725

20 0 N/ A 250.00 543 135,750.00 604 151, 000.00 52.66%       4407054

21 0 N/A 250.00 777 194,250.00 840 210,000.00 51. 95%       4347545

22 0 N/A 500.00 617 308, 500.00 673 336,500.00 52. 17%       4366165

23 0 N/ A 500.00 448 224,000.00 493 246,500.00 52. 39%       4384622

24 0 N/ A 500.00 257 128, 500.00 277 138,500.00 51. 87%       4341235

25 0 N/ A 1, 000. 00 64 64,000.00 54 54,000.00 45. 76%       3829892

26 0 N/ A       $ 100,000.00 5 500,000.00 3 300,000.00 37. 50%       3138384

Totals.   1005017 13,918, 510. 00 1, 039, 295     $ 14,536,975.00

2002- 2011 GTECH Corporation I Contact Lottery I Contact GTECH I Connection Info
GTECH'

https.// txpdcweb txlott.lott/ ips/gameLiabilitylnquiry do 2/ 6/ 2017
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