
TEXAS LOTTERY COMMISSION

Scratch Ticket Game Closing Analysis
SUMMARY REPORT

Scratch Ticket Information Date Completed 11/ 29/2016

Game#  17841 Confirmed Packs 5,621

Game Name Bonus Break the Bank Active Packs 2, 832

Quantity Printed 15, 224,625 Warehouse Packs 177

Price Point 5 Returned Packs 994

Start Date 12/ 7/ 20151 Printed Payout Percentage 68 00%

Top Prize 100, 000 Percent Sold 94 54%

Number of Top Prizes Remaining 1 Number of Weeks Out 51

Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact:

Cost to print tickets 413,758 Actual ticket production costs

Prize payout expense 48, 120,490 Data from Instant Ticket Tier Liability screen in ES

Estimated Direct Costs 48,534,248

TANGIBLE BENEFITS

Revenue Impact:

Estimated sales 71, 966,802 Based on# of tkts printed, times% sold from DaVinci report,

times the price point

Total Estimated Benefits   $   71, 966,802

Excess of Revenue over Expended   $   23,432,555

INTANGIBLE POSITIVE BENEFITS:

Allows for open bin space for new games at same price point with higher average weekly sales.
Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:

There are still valuable prizes remaining in this game.

Assumptions:

Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

report. The percent sold amount is based on pack settlements.  Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above.

Weekly Sales Comparison Information
Previous 3 Weeks Sales from DaVinci

Most recent week sales 586,900

Next week 797,035

k.     

Next week 1, 004,405

Avg Weekly Sales Current Game 796, 1. 13

Avg Weekly Sales$ 5, 15M- 19 99M Qty 2, 531, 546

Percentage Of Variance In Sales 69%
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TEXAS LOTTERY COMMISSION

Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game#  178741 Printed Payout Percentage 68.00%

Game Name Bonus Break the Bank Actual Payout Percentage 766-.8-60/o7]

Percent Sold 9454%     Number of Weeks Out 611

Average# of Weeks for 85% Sell- through for Same Price Point Game With Similar Print Run.  261

Recommendation

0 Based on the findings in this Summary Report, I am recommending closing the above game.

0 1 am recommending closing the above game based on the below business reason( s)

Instant Product Coordinator Date I

Products an ger Date

By signing below, I agree with the recommendation of the Products Department Staff to close the above game

Lottery Operations Division Directr
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ESlPS Page lofl

Liability for 1784/ for Life bm Date

Product Status: Gm mah na| ed''
Va| idetiwnRmnge 11/ 102O15' 12/31/ 2O37

Active N64

Outstanding Prizes

Tickets

Tier
RefSnnadPaid Amount Paid    
pmCh Tier Count Amount id

Life to Life to Date

t' Tickets

Sold

Date

1 1 N/ A 500 121120       $ 005.00000 1198289 s5.991. 445.00 90.8296 13827024

2 3 N/A 1000 41051 410.51000 567037   $ 5,679,370 00 93. 26%    14198355

3 3 N/ A 1000 41764 417.64000 465741   $ 4,657,410 00 917796 13071748

4 4 N/ A 1500 12641 189.61500 190354   $ 2,855,310 00 93. 77%    14278550

5 5 N/ A 15.00 13169 107.535.00 189820   $ 2,847,435 00 03. 51%    14236064

8 8 N/ A 15.00 8081 121. 215.00 93306   $ 1, 400, 940 00 92. 0496 14012230

7 7 N/ A s2000 8186 123.32000 05340   $ 1. 908. 980.00 03. 9396 14209884

8 8 N0\ 2000 8317 126.34000 95259   $ 1, 905, 180 00 93. 78%    14277807

Q Q N64 2000 7878 157.50000 93541    $ 1, 870, 820 00 82. 2396 14042010

10 D N/ A 50.00 3657 182. 85000 59817   $ 2,990, 850 00 04.2496 14347471

11 0 N/ A 5000 3528 176.40000 50934   $ 2,996, 700 00 944496 14378252

12 O N0\ 50.00 3537 176. 850.00 59849   $ 2,992, 450 00 944296 14375076

13 0 N/ A 5000 4862 243. 10000 58828   $ 2, 931, 400 00 02. 3496 14058738

14 U N/ A 100.00 080 s88.000.00 10717   $ 1, 071, 700 00 940396 14316250

15 O N0\ 100.00 680 68. 000.00 10730   $ 1, 073, 000 00 940496 14317385

16 O N/ A 10000 713 71. 300.00 10714   $ 1, 071, 400 00 03. 7096 14274668

17 O N/ A 10000 031 93. 100.00 10466   $ 1, 046, 600 00 01. 8396 13980953

18 U N64 50000 35 17.58000 595      $ 207.50000 044496 14378812

19 D N/ A 500.00 37 18. 50000 606      $ 303.00000 94. 2596 14348557

20 U N/ A 50000 34 17. 000.00 GOQ      * 304.50000 947196 14410590

21 O N/A 500.00 45 22.500.00 508      $ 299.00000 03. 0096 14158138

22 O N/ A       $ 1. 00000 4 4.00000 124      $ 124.80000 96. 8896 14748855

23 O N/ A       $ 1. 00000 4 s4.00000 124      $ 124.00000 08. 8896 14748855

24 O N/ A       $ 1. 00000 15 15.00000 112      $ 112.00080 88. 1096 13428441

25 O N/ A       $ 7.50000 2 15.00000 49       $ 307.50000 9808Y6 14627580

28 U N/A     $ 100.00000 1 100.000.00 Q       $ 800.000.00 9000Y6 13702163

Totals. 276952       $ 3, 642.435.00 3, 273,376 $ 48. 120,490.00

httnm.// txnduvveb tx}o11.] ott/'  n/ gozueI.iabilitvIognirylJtility do?gpmActimo-- gazueL/abi|dvl.      11/ 29/ 2016
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