
TEXAS LOTTERY COMMISSION

Scratch Ticket Game Closing Analysis
SUMMARY REPORT

Scratch Ticket Information Date Completed 11/ 14/ 2016

Game#  1791 Confirmed Packs 794

Game Name Texas RangerslRangersActive Packs 532

Quantity Printed 5, 088, 675 Warehouse Packs 17, 743

Price Point 5 Returned Packs 3, 072

Start Date 4/ 4/ 2016 Printed Payout Percentage 6796% 1

Top Prize 100, 000 Percent Sold 66 68%

Number of Top Prizes Remaining 1 Number of Weeks Out 31

Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact:

Cost to print tickets No print cost/ licensed property game
Licensing fee 630,000

2nd chance draw prizes 824, 900 Merchandise Prize Packs

Experiential Prize Fee 33, 060 Trip Prizes
Prize payout expense 10,600,845 Data from Instant Ticket Tier Liability screen in ES

Estimated Direct Costs 12, 088,805

TANGIBLE BENEFITS

Revenue Impact:

Estimated sales 16,965,642 Based on# of tkts printed, times% sold from DaVinci report,

times the price point

Total Estimated Benefits   $   16,965,642

Excess of Revenue over Expended   $    4,876,837

INTANGIBLE POSITIVE BENEFITS.

Allows for open bin space for new games at same price point with higher average weekly sales
Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS.

There are still valuable prizes remaining in this game

Assumptions.

Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

report. The percent sold amount is based on pack settlements Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above.

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci
Most recent week sales 69, 715

Next week 79, 105

Next week 98, 780

Avg Weekly Sales Current Game 82,533

Avg Weekly Sales$ 5, 5M-9 99M Qty 1, 964,653

Percentage Of Variance In Sales 96%



TEXAS LOTTERY COMMISSION

Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game#  1791 Printed Payout Percentage 67 96%

Game Name Texas Ran ers Actual Payout Percentage 67 54%

Percent Sold 66 68%     Number of Weeks Out 31

Average# of Weeks for 85% Sell- through for Same Price Point Game With Similar Print Run 18

Recommendation

E Based on the findings in this Summary Report, I am recommending closing the above game

0 1 am recommending closing the above game based on the below business reason( s)

Ca,L 0)ni,01A-c,&CL CO
Instant Product Coordinator Date

Prod

I
cts Yanager Date

By signing below, I agree with the recommendation of the Products Department Staff to close the above game.

I

AS 2
Lottery Oper&Wns Division Director Date

roolo" 1-- pl/mc0 - 1 I (   ! S
Controller Date

c

Executive Wector Date

Page 2
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ESIPS Page loFl

Liability for f79f/ for Life toDate

Product Status' SmartCmsh Enabled:       
Validation Range.  03/ 15/2016' 12/ 31/ 2037

Active NIA

Outstanding Prizes

Tickets

Tier Ref 8mo
Paid Amount Paid

oeh TierV iu       Count Amount paid
Life to Life to Data

Tickets

Sold

Date

1 1 N/ A 500 215428 s1. 077. 140.00 381266   $ 1, 806,330 00 62.64Y6 3187765

2 2 N/A 1000 02189 621. 89000 107458   $ 1, 074,560 00 83.34%    3223252

3 3 N/ A 1000 72133 721. 33000 131342   $ 1, 313,420 00 84.5596 3284711

4 4 N/ A 1500 24014 360. 21000 43235     $ 848.525.00 63.7296 3242625

5 5 N/ A 1500 23845 357.67500 44004    $ 868.06000 8486%    3300300

O O N/ A 15.00 11980 170.70000 21985     $ 328.77500 647396 3293817

7 0 N/ A 25.00 6138 153.45000 10785     $ 209.87500 0375%    3244094

8 O N/ A 2500 5840 140. 150.00 11108 s277.70000 6552%    3334031

Q O N64 2500 11902 s298.05000 22000    $ 550.00000 6478Y6 3296356

10 O N/ A s5000 3072 153.00000 5415     $ 270.75000 63.8096 3246750

11 0 N/ A 5800 2005 145.25000 5590     * 279.50000 05.8096 3348521

12 D N/ A 5000 2932 140.80080 5518     $ 275.00000 65.3096 3322905

13 O N/ A 5000 5977 208.85000 11314    $ 565. 70000 85.4396 3329868

14 D N/ A 5000 0000 304.50000 11285     $ 584.25000 6495%    3305076

15 0 N/ A 10000 388 s30.80000 082       $ 08.20000 83. 7496 3243435

10 0 N/ A 10000 303 30.300D0 605 s69.50000 650996 3342749

17 O N/ A 10000 307 36.700. 00 094       * 60.40000 0541%    3328501

18 O N0\ 100.00 747 74.700. 00 1385     $ 138. 50000 04, 9696 3305729

19 O N/ 4 100.00 753 75.300.00 1374     $ 137.40000 64. 6096 3287183

20 O N8\ 25000 75 18.75000 140       $ 35. 00000 651296 3313555

21 O N/ A 25000 79 19.75000 136       $ 34. 00000 83.26%    3218882

22 0 N/ A 25000 70 17.500. 00 145       $ 36. 25000 6744%    3431897

23 0 N/ A 25800 150 30.000. 00 208       $ 87. 00000 632196 3216426

24 O N/ A 25000 130 34.000. 00 280       $ 72.25000 680096 3460299

25 O N/ 4 50000 41 20.500.00 88       $ 44.00000 68.2296 3471344

28 O N0\ s500.00 44 22.00000 84       $ 42.00000 0582%    3339442

27 U N8\ s500.00 29 14.50000 57       $ 28.50000 66.2896 3372726

28 O N/ A s500.00 QO 45.000.00 107       $ 83.50000 64.98Y6 3306648

29 O N/ A 500. 00 92 46.00000 158       $ 79.00000 632096 3218042

30 U N/ A       $ 1. 00000 17 17.00000 25 s25.00000 505296 3028973

31 0 N/ A       $ 1. 00000 17 17. 000.00 25       $ 25.00000 595296 3028973

32 O N/ A       $ 1. 00000 18 16. 00000 20       $ 20.00000 019096 3150132

33 O N/ A       * 1. 00000 14 s14.00000 28       $ 28.00000 0687Y6 3302450

34 O N/ A       $ 1. 00000 16 16.00000 28       $ 26.00000 619096 3150132

35 O N/ A       $ 5.00000 13 65.000.00 29       $ 145.00000 8905%    3513008

36 O N/ A       $ 5. 00000 15 75.000.00 27       $ 135. 00000 04. 2996 3271291

37 O N/ 4     $ 108.00000 1 100. 00000 3       $ 300.00000 7500%    3816506

Totals 458650       $ 5`833. 195.00 798,864  $ 10.600. 845.00

hthpo.// txndop/ob tu\o11. lntt/ipn/gazocI./ ub/} ityluguiryUt \dvdo?gpoAcbno--gauzeLlabilitvlu.      11/ 7/ 2016
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1 Five( 5) packs of voided lottery tickets,

H Teti( 10) samples of all point-of-sale and printed advertising pieces;

iii, Six( 6) samples of retailer sell- in and related communications matenals,

iv Six( 6) samples of all out of home advertising: and

v Two( 2) dubs of all TV and/ or radio advertising

PRICING

a)  The TLC shall pay SGT a licensing and sponsorship marketing support fee( the' Fee")
for the Game equal to two and one-half percent( 2 5%) of actual sales, provided that

the total Fee will not exceed six hundred thirty thousand dollarff$630,000 00),,  ,

b) The TLC shall allocate eight hundred twenty-four thousand nine hundred dollars
824,90000) ( hereinafter, the " Goods and Services Fee") foi one thousand tout

hundred sixty ( 1, 460) merchandise prize packs, as such prize packs are more fully
described in  " Merchandise and Trip Specifications"  below  ( hereinafter,  the

Merchandise Prize Packs") at five hundred sixty-five dollars ($ 565.00) each, For

clarity, the TLC shall only pay for Merchandise Prize Packs that are actually fulfilled
and the maximum Goods and Services Fee is $ 824,Q 04n the event more than

1, 460 Merchandise Prize Packs are claimed, of a Merchandise Prize Pack is not

claimed, the TLC shall have no obligation to pay for any such excess or any
unclaimed prize

c)  The T.LC shall allocate thirty-three thousand sixty dollar.    iereinafter,

the" Experiential Prize Fee") toi toui ( 4) experiential( tri prizes, as sucth prizes are

more fully described in " Merchandise Prize Packs and Trip Prize Specifications"
below ( the" Trip Prizes") at six thousand two hundred dollars($ 6,200 00) each, plus

tax withholdings of two thousand sixty-five dollars($ 2,065. 00) for each Trip Prize to
be withheld and paid by the TLC

METROD OF WINNING TRIP PRIZES AND MERCHANDISE PRIZE PACKS

The Trip Prizes and Merchandise Prize Packs will be awarded by promotional second-
chance drawings in which qualifying non-winning Game tickets may be submitted as
entries by eligible players via the Internet through a microsite accessed from the TLC' s
website ( the " Microsite") to be built and hosted by SGI as described in " Marketing
Support" below All entries submitted via the Mrcrosite must be entered electronically
from within the state of Texas and must include a mailing address within the state of
Texas A playei attempting to entei the promotional second- chance drawing via the
Microsite will have the opportunity to self-verify that he of she is within the state of
Texas Four ( 4) promotional second-chance entry drawings will be conducted by the
TLC at its headquarters in Austin, TX, during the sales period of the Game Entries from
one drawing will not be included in subsequent drawings.  Entries received after the

deadline for the final diawing will not be eligible foi any promotional second-chance
drawing prize The dates for the promotional second- chance drawings will be determined
by the TLC The TLC. represents and warrants that ( a) only entries subinitted via the
Microsite that are entered electronically from within the state of Texas and include a

TX-Texas Lottery January 20, 2016 2016 Scientific Games.

1791" TEXAS RANGERS'"     Version 1 All Rights Reserved.
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