
TEXAS LOTTERY COMMISSION

Scratch Ticket Game Closing Analysis
SUMMARY REPORT

Scratch Ticket Information Date Completed 5/ 8/ 2017

Game#  18011 Confirmed Packs 4,502

Game Name Texas Loteria Active Packs 1, 647

Quantity Printed 20, 504,625 Warehouse Packs 17

Price Point 3 1 Returned Packs 2, 244

Start Date 6/ 27/20161 Printed Payout Percentage 6587% 1

Top Prize 1 $ 50, 000 Percent Sold 95 98%

Number of Top Prizes Remaining 41 Number of Weeks Out 45

Current Game Sales' Analysis
TANGIBLE COSTS

Expenditure Impact

Cost to print tickets 461, 825 Actual ticket production costs

Prize payout expense 37,216, 171 Data from Instant Ticket Tier Liability screen in ES

Estimated Direct Costsopst, 677996

TANGIBLE BENEFITS

Revenue Impact:

Estimated sales 9, 014 , ° 1.7 Based on# of tkts printed, times% sold from DaVinci report,

times the price point

Total Estimated Benefits 59,941; Q:17

Excess of Revenue over Expended   $   21, 363,022''

INTANGIBLE POSITIVE BENEFITS.

Allows for open bin space for new games at same price point with higher average weekly sales
Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS

There are still valuable prizes remaining in this game

Assumptions

Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

report The percent sold amount is based on pack settlements Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above

Weekly`Sales Comparison Information,
Previous 3 Weeks Sales from DaVinci

Most recent week sales 280,515

Next week 354, 201

Next week 475, 584

Avg Weekly Sales CurrentGame

A

v'

ekly 8102aM4191I1 Qty       .? 2, 048, 240

Percentage Of Variance In Sales
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TEXAS LOTTERY COMMISSION

Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game# Panted Payout Percentage

Game Name
1 -    

Te cas Ldtei?i_     Actual Payout Percentage

Percent Sold N^ a Number of Weeks Out

Average# of Weeks for 85% Sell- through for Same Price Point Game With Similar Print Run

Recommendation

Based on the findings in this Summary Report, I am recommending closing the above game

0 I am recommending closing the above game based on the below business reason( s)

S
Instant Product Coordinator Date

l

Produc s Manager Date

By signing below, I agree with the recommendation of the Products Department Staff to close the above game

Lottery Operations Division Dire'
e6

eo a
Con" No's010S

Execs tor Date
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ESIPS Page 1 of 1

Liability for 1801/ for Life to Date

Product Status. SmartCash Enabled
Validation Range.  06/24/2016- 12/ 31/ 2037

Active N/ A

Outstanding Prizes

Tickets

Tier Ref SmartCash Tier Value Count Amount
Paid Amount Paid   % 

paid
Est Tickets

Life to Life to Date Sold

Date

1 1 N/ A 300 226461 679,38300 2097476  $ 6,292, 428 00 9026%    18506508

2 2 N/ A 400 108854       $ 435,41600 984613   $ 3, 938, 452 00 9005%    18463401

3 3 N/ A 700 42776 299,43200 640780   $ 4,485,460 00 9374%    19221473

4 4 N/ A 1000 26384 263,84000 315456   $ 3, 154, 560 00 9228%    18922030

5 5 N/ A 1700 13842 235,31400 259479   $ 4,411, 143 00 9494%    19466193

6 6 N/ A 2000 18915 378,30000 254480   $ 5, 089, 600 00 9308%    19086000

7 0 N/ A 3000 3260 97,80000 65095   $ 1, 952, 850 00 9523%    19526714

8 0 N/ A 3300 3186 105, 13800 65166   $ 2, 150, 478 00 9534%    19548870

9 0 N/ A 5000 2788 139,40000 22860   $ 1, 143, 000 00 8913%    18275722

10 0 N/ A 8000 557 44,56000 12070     $ 965,60000 9559%    19600128

11 0 N/ A 30000 1136 340,80000 7752    $ 2, 325,600 00 8722%    17883871

12 0 N/ A       $ 3, 00000 27 81, 00000 269      $ 807,00000 9088%    18634270

13 0 N/ A      $ 50,00000 4 200,00000 10       $ 500,00000 7143%    14646160

Totals. 448190       $ 3, 300,383 00 4,725,506 $ 37, 216, 171. 00

https.// txbdcweb txlott loft/ips/gameLiabilitylnquiryUtility do9ipsAction=gameLiabilityInq...    5/ 8/ 2017
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