
TEXAS LOTTERY COMMISSION

Scratch Ticket Game Closing Analysis
SUMMARY REPORT

Instant Ticket Information Date Completed 3/ 10/2017

Game#   1810 Confirmed Packs 2, 084

Game Name Universit of Texas Active Packs 1, 519

Quantity Printed 10, 206, 150 Warehouse Packs

Price Point 1 1 Returned Packs 153

Start Date 9/ 6/2016 Printed Payout Percentage 59 98%

Top Prize 1 $ 3, 000 Percent Sold 93 31

Number of Top Prizes Remaining 2 Number of Weeks Out 26

Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact:

Cost to print tickets Actual ticket production costs

Licensing Fee 176, 400

Non- cash Prize Allocation 431, 350

Prize payout expense 4,877,481 Data from Instant Ticket Tier Liability screen in ES

Estimated Direct Costs 5,485,231

TANGIBLE BENEFITS

Revenue Impact-

Estimated sales 9, 523, 359 Based on# of tkts printed, times% sold from DaVinci report,

times the price point

Total Estimated Benefits   $   9, 523,359

Excess of Revenue over Expended    $   4,038, 128

INTANGIBLE POSITIVE BENEFITS

Allows for open bin space for new games at same price point with higher average weekly sales
Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS

There are still valuable prizes remaining in this game

Assumptions

Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

report The percent sold amount is based on pack settlements Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales 83,000

Next week 92,813

Next week 170, 742

Avg Weekly Sales Current Game 115, 518

Avg Weekly Sales$ 1, 1OM- 14 99M Qty 557, 959

Percentage Of Variance In Sales 79%
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TEXAS LOTTERY COMMISSION

Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game#   1810 Printed Payout Percentage 5998%

Game Name University of Texas Actual Payout Percentage 5573% 1

Percent Sold 93319/
61 Number of Weeks Out 26

Average# of Weeks for 85% Sell- through for Same Price Point Game With Similar Print Run 18

Recommendation

Based on the findings in this Summary Report, I am recommending closing the above game

I am recommending closing the above game based on the below business reason(s)

Instant Product Coordinator Date

Prod cts nager Date

By signing below, I agree with the recommendation of the Products Department Staff to close the above game

Lottery Operations Division Director

ed gr

Contror'-

No 0 0
45

Executiv,      Date
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ESIPS Page of

Liability for YDYO/ for Life toDate

Product Status SmartCamhEnab| ed
Active N/ A

Validation Range.  08/ 18/ 2016' 12/ 31/ 2037

Outstanding Prizes

Tickets

Tier Ref SmartCaoh Tier Value Count Amount
paid Amount Paid   % 

paid
Est Tickets

Life to L/ hetoDate Sold
Dote

1 1 N64 1O0 185690       $ 185.09900 834978    $ 834.97800 8181%    8348272
2 2 N/ A 200 31504 03. 12800 172548    $ 345.09600 845496 8627864
3 3 N/ A 200 31077 02. 15400 173040 o346.002. 00 8478%    8052300
4 4 N/ A 200 04300 128. 000.00 275975 s551. 95000 81- 1096 8277546
5 5 N/ A s500 0319 31. 59500 44894    $ 223.47000 870196 8841910
S 0 N64 500 0019 30. 09500 45030     $ 225. 15000 8821%    8002780
7 7 N64 s500 11284 58.42000 73740     $ 368. 74500 8673%    8851770
8 8 N/ 4 500 10820 54. 10000 74236     $ 371. 180.00 872896 8807822
9 O N/ 4 1000 1802 18.82000 15160     $ 151. 80000 8907Y6 8090114
10 10 N64 1000 1806 S18.06000 15222     $ 152.22000 803896 9123079
11 11 N/ A 1000 1758 17.58000 15258     $ 152.58000 8866%    0151108
12 12 N/ 4 1000 1890 18. 90000 15001     $ 150.91000 8887%    0070198
13 13 N/ A 1000 4786 47.80000 29210     $ 292. 10000 850296 8769315
14 14 N/ A s2000 300 6. 00000 2895      $ 57.00000 806196 0247826
15 15 N/ A 2000 304 6.08000 2870      $ 57.40000 0042Y6 8228823
10 16 N/ A 2000 272 5.44000 2024 s58.48000 914996 0337541
17 17 N/ A 2000 695 13.80000 6240     $ 124.92000 809996 9184211
18 18 N/ A 2000 950 18.00000 0030 S120. 60000 883996 8817060
19 O N/ A 5000 38 1. 95000 385       $ 18.25000 008096 9207376
20 O N/ A s5000 31 1. 55000 392 s19.60000 9207%    9458181
21 O N64 5000 59 2. 05000 785       $ 38.75000 030896 9501041
22 O N/ A 50. 00 74 3. 700.00 779       $ 38. 95000 0132%    9320739
23 O N/ A s10000 10 1. 80000 110       $ 11. 00000 8527%    8702918
24 0 N/ A s10000 19 1. 90000 110       $ 11. 00000 8527%    8702918
25 O N/ A 10000 13 1. 30000 203       $ 20.30000 838896 9591880
28 O N/ A 10000 24 2.40000 192       $ 19. 20000 8889%    8072133
27 O N64 50000 3 1. 50000 40 s20.00000 9302Y6 8494003
28 O N/ A 50000 8 4.00000 78       $ 39. 00000 9U7096 9250740
29 0 N/ A       $ 3. 00000 2  0.00000 18       $ 54. 00000 900096 9185535

Totals- 361897 O12, 38180 1. 808`270 $ 4' 877. 481. 00

htt»a:/ 6rndowob.Lxlol1l0tt/ ipo/" nuzc]Llub/ l/h/} uqu/ry}] blih/ do?'  nAcfiuu=gomcl. iub/h19[ og...    3/ 6/ 2017



6 PRICING

PER THOUSAND PRICING
Description Quantity Unit Price Unit Price Add ale

1. Base Ticket Price 10,080,000.00 9. 55 955)       000

per 1000 order qty( matrix- interpolated)]

Subtotal Per 1000:      0.00 000

TOTAL ORDER PRICE:      0.00

All prices in USD

The Total Order Price above is an estimate for the full order quantity, and may differ from the invoice based on actual
tickets delivered

The cost of manufacturing is contractually waived by SGI as it an MDI game

TX- Texas Lottery July 7, 2016 2016 Scientific Games j

1810" THE UNIVERSITY OF TEXAS"    Version 1 All Rights Reserved
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COLLEQrI
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c)  The TLC shall indicate that rights to use the Property have been obtained from
Company in any press releases issued by the TLC relating to any lottery games,
including associated promotional events, using the Property.

d)  The TLC agrees to place any applicable patent markings on the ticket back as
appropriate as may be required by Licensoi or Company.

e)  The TLC shall provide Licensor with samples of point of sale, advertising, marketma
and other promotional materials if Licensor so requests

f)  The TLC shall provide SGI with the following samples for the Game, as appropriate

i.  Five( 5) packs of voided lottery tickets;

it Ten( 10) samples of all point-of-sale and printed advertising pieces,

m Six( 6) samples of retailer sell- in and related communications materials,

iv. Six( 6) samples of all out of home advertising; and

v Two( 2) dubs of all TV andloi radio advertising

PRICING

a)  The TLC.shall pay SGI a licensing and sponsorship marketing support fee( the" Fee")
for the Game equal to one and three quarters percent( 1. 75%) of actual sales, provided

that the total Fee will not exceed one hundred seventy- six thousand four hundred
dollars($ 176,400 00).

b)  The TLC shall allocate four hundred twenty- four thousand eight hundred dollars
424,800.00)( hereinafter, the" Goods and Services Fee") for seven hundred twenty

720) merchandise prize packs, as such prize packs are more fully described in
Merchandise Prize Packs and Ticket Specifications"  below  ( hereinafter,  the

Merebandise Prize Packs")  Each Merchandise Prize Pack is valued at five

hundred ninety dollars ($ 590 00) For clarity, the TLC shall only pay for.Merchandise
Prize Packs that are actually fulfilled and the maximum Goods and Services Fee is
tour hundred twenty- four thousand eight hundred dollars ($ 424,800 00) In the event

more than seven hundred twenty ( 720) Merchandise Prize Packs are claimed, or a
Merchandise Prize Pack is not claimed, the TLC shall have no obligation to pay for

any such excess of any unclaimed prize.

TX-Texas Lottery July 7, 2016 2016 Scientific Games.

1810" THE UNIVERSITY OF TEXAS"    Version 1 All Rights Reserved
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