
TEXAS LOTTERY COMMISSION

Scratch Ticket Game Closing Analysis
SUMMARY REPORT

Scratch Ticket Information Date Completed 12/28/2016

Game#  1814 Confirmed Packs 11, 593

Game Name Holiday Loteria Active Packs 12, 005

Quantity Printed 7,342, 950 1 Warehouse Packs

Price Point 3 Returned Packs 56

Start Date 10/ 17/2016 Printed Payout Percentage 65 82%

Top Prize 50,000 Percent Sold 74 99%

Number of Top Prizes Remaining 0 Number of Weeks Out 10

Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact:

Cost to print tickets 290,414 Actual ticket production costs

Prize payout expense 10, 760, 563 Data from Instant Ticket Tier Liability screen in ES

Estimated Direct Costs 11, 050,977

TANGIBLE BENEFITS

Revenue Impact:

Estimated sales 16,519,435 Based on# of tkts printed, times% sold from DaVinci report,

times the price point

Total Estimated Benefits   $   16,519,435

Excess of Revenue over Expended   $    5,468,458

INTANGIBLE POSITIVE BENEFITS.

Allows for open bin space for new games at same price point with higher average weekly sales.
Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:

There are still valuable prizes remaining in this game

Assumptions:

Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above

Weekly Sales Comparison Information
Previous 3 Weeks Sales from DaVinci

Most recent week sales 1, 692,651

Next week 1, 754,295

Next week 1, 736, 367

Avg Weekly Sales Current Game 1, 727,771

Avg Weekly Sales$ 3, 5M - 9 9M Qty 861, 712

Percentage Of Variance In Sales 101%
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TEXAS LOTTERY COMMISSION

Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game#  18141 Printed Payout Percentage 65.820/6

Game Name Holiday Loteria Actual Payout Percentage 65. 14%

Percent Sold 74 99%     Number of Weeks Out 10

Average# of Weeks for 85% Sell- through for Same Price Point Game With Similar Print Run. 18'`

only one game at this level with 85% sell through

Recommendation

E Based on the findings in this Summary Report, I am recommending closing the above game.

0 I am recommending closing the above game based on the below business reason( s)

Instant Product Co,  Q
ZP.•

10
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By pow, I agree with the recommendation of the Products Department Staff to close the above game

Lottery Operations Division Directn
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Executive L Date
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Liability for 18f4/ for Life bz Date

Product Status. SmartCeshEneb|od
Active N/ 4

Validation Range.  09/ 13/2010' 12/ 31/ 2037

Outstanding Prizes

Tickets

Tier Ref GmartCosh Tier Value Count Amount
paid Amount Paid   % 

paid     
Tickets

Life to Life to Date Sold
Date

1 1 N/ A 300 242325       $ 726.975.00 590049   $ 1, 770, 147 00 70.80%    5205232
2 2 N/ A 400 111759       $ 447.03600 279805   $ 1, 118, 780 00 714596 5246558
3 3 N/ A 700 02309 436. 163. 00 182515   $ 1, 277, 605 00 74. 5596 5474130
4 4 N/A 1000 32262 322.62000 00282     $ 002. 82000 73.68%    5409938
5 5 N/ A 1700 23283 395,471 00 74527   $ 1, 266, 959 00 76.21%    5508155
G G NIA 2000 24486 s480.72000 73420   $ 1. 408.400.00 74.9096 5508500
7 U N/ 4 3000 5880 170.40000 18766    $ 562.98000 7077%    5636824
8 U N/A 33.00 5611 185. 16300 18904 s023.832. 00 7711%    5062293
S O N/ A 5000 2534 120. 70000 8800     $ 334.50000 72.5396 5325708
10 0 N/ A 8000 955 76.40000 3578     $ 280.24000 7893%    5795957
11 O N/ A 30000 865 250.50800 2324     $ 697.20000 72.88%    5351212
12 O N/ A       $ 3.00000 34 102.00000 87       $ 201. 00000 66.34%    4871065
13 O N/A      $ 50.000D0 0 UOO 5       $ 258.00000 1000096 7342950

Totals 512083       $ 3' 738. 148.00 1. 340' 032 $ 10' 760. 563. 00

httn'// 1 O 1 8 99/ ipn/» ameTlabllitylDqDlnUt`llt« d0?UJ8Ac1lOD= g80leTl^bl! l 12/ 28/ 2016
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