TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis

SUMMARY REPORT

Scratch Ticket Information Date Completed 11/27/12017
Game # { 1822| Confirmed Packs [ 610 |
Game Name { Winners Galore| ~ Active Packs [ 307 |
Quantity Printed | 5139,100 | Warehouse Packs | 123,131 |
Price Point l $20 | Returned Packs | 480 |
Start Date | 12/5/2016]  Printed Payout Percentage | 74.99%]|
Top Prize [$ 500,000 | Percent Sold [ 39.25%|
Number of Top Prizes Remaining | 2|  Number of Weeks Out { 51|

Current Game Sales Analysis
TANGIBLE COSTS
Expenditure Impact:
Cost to print tickets $ 181,564 Actual ticket production costs
Prize payout expense $ 29,811,245 Data from Instant Ticket Tier Liability screen in ES

Estimated Direct Costs

TANGIBLE BENEFITS

Revenue Impact:
Estimated sales

Total Estimated Benefits | $

i§, "~ £229;992.809 ;

1§ 7 A03a%E)

=7 40,341,935"

Based on # of tkts printed, times % sold from DaVinci report,
times the price point

Excess of Revenue over Expended $

10,349,126 |

INTANGIBLE POSITIVE BENEFITS:

--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:

--There are still valuable prizes remaining in this game.

Assumptions: K
--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

report. The percent sold amount is based on pack settlements. Some pamal packs could be returned thus slightly
reducing the sales revenue amount reported above.

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales $ 84,480
Next week $ 68,000
Next week $ 67,000
L SR ol e PR iR O M&M&&Mﬁ-ﬁ% st WW%F i "!ﬂ «;:%? %éﬁ %‘nﬁ‘wm&u%ﬁ»ﬁ&ﬁwu
Avg Weekly Sales Current Game A T o el 31605
oo JAVQWeekly Sales$20.EM QT T $ 2,329,740
Percentage Of Variance In Sales A 1 67




TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # Lk s, T 21822)  Printed Payout Percentage [ % 74:99%]
Game Name |¥ ‘yy-mhnelz"“s"Gﬁlé"rgl Actual Payout Percentage Lo 773.90%|
Percent Sold [ 0= % 739.256%| Number of Weeks Out [ T 51|
Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run.* F L T _A3|

* only one game at this level with 85% sell through for comparison

Recommendation

- Based on the findings in this Summary Report, | am recommending closing the above game.

D i am recommending closing the above game based on the below business reason(s):

m‘é | 128/ 7

Instant Product Coordinator Datel
Proddcts Manager Date ‘

By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

FINAY

Lottery Operations Division Director Date

N 124 /3017

Controller Date

o Lpran for éw,om{g 1ot/

Executive Eﬂ'ector 6 Date

Page 2
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ESIPS

Account Preference | Online Help | Label Center | Logout

https://txpdcweb. txlott.lott/ips/gameLiabilityInquiry.do

Mon Nov 27 2017 10:37:44 AM CST
> ] Validation Activities > v | View Game LTability Inquiry
Praduct: [1822-WINNERS GALORE v]
Range: (0} Today
@ Life to Date
O From [mmvadiyyyy Jto [mmvddiyyyy ] [Go 2]
Llability for 1622/ for Life to Date
Product Status: Active SmartCash Enabled: N/A Vafidation Range: 11/16/2016 - 12/31/2037
Outstanding Prizes
Tier Ref SmartCash Tler Value Count Amount I}?: ':;SDT“: T"f? :':tD':: id
1 1 N/A $5.00 1364654 $6,823,270.00 845195 $4,225,975.00
2 2 N/A $10.00 31573 $315,730.00 19804 $198,040.00
3 3 N/A $10.00 912686 $9,126,860.00 577595 $5,775,950.00
4 4 N/A $20.00 31515 $630,300.00 19924 $398,480.00
5 5 N/A $20.00 376406 $7,528,120.00 240224 $4,804,480.00
6 ] N/A $20.00 62806 $1,256,120.00 40026 $800,520.00
7 7 N/A $25.00 31504 $787,600.00 19935 $498,375.00
8 8 N/A $25.00 31393 $784,825.00 20000 $500,000.00
9 9 N/A $25.00 31302 $782,550,00 20053 $501,325.00
e 10 N/A $25.00 31365 $784,125.00 20012 $500,300.00
11 0 NA $50.00 3811 $195,550.00 2485 $124,250.00
12 0 N/A $50.00 19560 $978,000.00 12549 $627,450.00
13 0 N/A $50.00 27380 $1,369,000.00 17603 $880,150.00
14 0 N/A $50.00 74644 $3,732,200.00 47415 $2,370,750.00
15 0 N/A $50.00 54765 $2,738,250,00 35150 $1,757,500,00
16 0 N/A $50.00 9676 $483,800.00 6214 $310,700,00
17 0 N/A $100.00 1975 $197,500,00 1231 $123,100.00
18 0 N/A $100.00 7837 $783,700.00 5050 $505,000.00
18 0 N/A $100.00 15755 $1,575,600.00 8978 $997,800.00
20 0 N/A $100.00 9843 $984,300.00 6222 $622,200.00
21 0 N/A $100.00 13289 $1,328,800.00 8516 $851,600.00
22 [ N/A $100.00 3895 $389,500.00 2508 $250,800.00
23 0 N/A . $250.00 398 $99,500.00 252 $63,000.00
24 0 N/A $250.00 1575 $393,750.00 1008 $252,000.00
25 0 NA $250.00 1176 $294,000.00 756 $189,000.00
26 0 N/A $250.00 75 $243,750.00 629 $157,250.00
27 0 N/A $250.00 798 $199,500.00 498 $124,500.00
28 0 N/A $250.00 1962 $490,500.00 1265 $316,250.00
29 0 N/A $500.00 161 $60,500.00 99 $49,500.00
30 0 N/A $500.00 228 $114,000.00 167 $78,500.00
3 [} N/A $500.00 229 $114,500.00 157 $78,500.00
32 0 N/A $500.00 235 $117,500.00 151 $75,500.00
33 0 N/A $500.00 161 $80,500,00 95 $47,500.00
34 0 N/A $500.00 324 $162,000.00 196 $98,000.00
35 0 N/A $1,000.00 13 $13,000.00 7 $7,000.00
36 0 N/A $1,000.00 20 $20,000.00 11 $11,000.00
37 o} N/A $1,000.00 24 $24,000.00 13 $13,000,00
38 0 N/A $1,000.00 13 $13,000.00 7 $7,000.00
39 0 N/A $1,000.00 32 $32,000.00 19 $19,000.00
40 0 N/A $10,000.00 2 $20,000.00 0 $0.00
41 0 NIA $10,000.00 4 $40,000,00 4 $40,000.00
42 0 N/A $10,000.00 8 $80,000.00 2 $20,000.00
43 0 N/A $10,000.00 [} $60,000.00 4 $40,000.00
44 [} N/A $500,000.00 2 $1,000,000.00 1 $500,000.00
Totals: 3156080 $47,267,700.00 1.883,020 ¢~ $29,81 1,245.06" .
© 2002-2011 GTECH Corporation | Contact Lottery | Contact GTECH | Connection info

% paid

38.25%
38.55%
38.76%
38.73%
38.96%
38.92%
38.76%
38.92%
39.05%
38.95%
38.85%
39.08%
39.13%
38.85%
39,08%
39.11%
38.40%
30.19%
38.78%
38.73%
39,06%
39,17%
38.77%
39.02%
39,13%
30.21%
38.43%
39,20%
38.08%
40.78%
40.67%
39.12%
37.11%
37.69%
35.00%
35.48%
35.14%
35,00%
37.25%
0.00%
§0.00%
20.00%
40.00%
33.33%

Printerfriendly view|

Page 1 of 1

Est, Tickets Sold

1965537
198093¢
1991784
1990540
2002067
2000326
1991639
1999922
2006705
2001745
1996664
2008488
2011061
1996333
2009001
2009714
1973247
2013847
1992691
1990381
2007088
2012841
1992389
2005502
2010952
2015270
1974746
2014552
1956811
20895684
2090265
2010373
1907087
1937045
1798685
1823551
1805628
1798685
1914566
0
2569550
1027820
2055640
1713033

11/27/2017
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