TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis

SUMMARY REPORT
Scratch Ticket Information Date Completed 12/27/2017
Game # ( - 1827| Confirmed Packs | 7,836 |
Game Name | 50X The Cash| Active Packs | 5,058 |
Quantity Printed [ 15,280,500 | Warehouse Packs | 146 |
Price Point | $10 | Returned Packs | 9 |
Start Date [ 1/3/2017|  Printed Payout Percentage | 69.94% |
Top Prize [$ 1,000,000 | Percent Sold [ 95.42%|
Number of Top Prizes Remaining | 0]  Number of Weeks Out | 51|
Current Game Sales Analysis
TANGIBLE COSTS
Expenditure Impact:
Cost to print tickets $ 692,512 Actual ticket production costs
Prize payout expense $ 100,942,004 Data from Instant Ticket Tier Liability screen in ES
Estimated Direct Costs $ 101,634,516
TANGIBLE BENEFITS
Revenue Impact:
Estimated sales $ 145,806,531 Based on # of tkts printed, times % sold from DaVinci report,
times the price point
Total Estimated Benefits $ 145,806,531
Excess of Revenue over Expended $ 441 72,015 |

INTANGIBLE POSITIVE BENEFITS:

--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:

--There are still valuable prizes remaining in this game.

Assumptions:

--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci
report. The percent sold amount is based on pack settiements. Some partial packs could be returned thus slightly

reducing the sales revenue amount reported above.

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales
Next week
_Ne;_(t week

BSOS e R Y 3 i
Avg Weekly Sales Current Game

Avg Weekly Sales $10; >9.9M Qty

Percentag_;e Of Variance In Sales

» o »ee

1,619,710
1,446,180

1,389,040

1484977
3.597.569
59%
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TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # | 1827] Printed Payout Percentage
Game Name | 50X The Cash| Actual Payout Percentage
Percent Sold | 9542%| Number of Weeks Out

Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run.

Recommendation

- Based on the findings in this Summary Report, | am recommending closing the above game.

D | am recommending closing the above game based on the below business reason(s):

69.93%|

69.23%)

51]

27)

Date

By« ~agree with the recommendation of the Products Department Staff to close the above game.

Lottery Operations Division Director Dat~

<
<o¥ *
Controller 1’@@0 -
o
o
At
Exec. $° Date
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Russ, Will

From: WebsiteSupport@lottery.state.tx.us
Sent: Thursday, December 28, 2017 5:37 AM
To: ProductsNewZTP

Subject: ZTP Occurrence: Date 12/27/2017

All top prizes for the following game(s) have been claimed as of 12/27/2017.

Pending Last
Game Game . Prize Prizes | Prizes Pending Top Prizes Sale.ts Pre- Call Sales T(.)p
Price . . op . . Begin = Call End Prize
Number Name Amount Printed Claimed . Claims Remaining Date .
Claims Date | Date Date Claimed

Count

Date
50X The
1827 Cash $10 $1,000,000 5 5 0 0 1/3/2017 12/27/201702/10/2018 |12/27/2017

The Last Top Prize Claimed Date only reflects prizes claimed at a Texas Lottery® claim center. If the final top prize was validated at a retail location
that validation date will not be reflected on this report.
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ESIPS

Liability for 1827 / for Life to Date

Product Status:

Active

SmartCash Enabled:

N/A

Outstanding Prizes

Tier Ref SmartCash Tier Value

NO2ID@ENOO A WN =

CO0O000000000000000000000000000O00O00ORARWN=

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

$10.00
$15.00
$20.00
$20.00
$25.00
$30.00
$30.00
$30.00
$75.00
$75.00
$75.00
$75.00
$100.00
$100.00
$100.00
$100.00
$100.00
$200.00
$200.00
$200.00
$200.00
$200.00
$200.00
$200.00
$500.00
$500.00
$500.00
$500.00
$500.00
$1,000.00
$1,000.00
$1,000.00
$1,000.00
$10,000.00
$10,000.00
$50,000.00
$50,000.00
$1,000,000.00

Totals:

Count

124070
87727
26588
26376
14885
6912
6943
405
3487
5067
4721
569
304
358
928
853
102
34
136
27
33
31
29
11
5
12
27

310746

Validation Range:

Amount

$1,240,700.00
$1,315,905.00
$531,760.00
$527,520.00
$372,125.00
$207,360.00
$208,290.00
$12,150.00
$261,525.00
$380,025.00
$354,075.00
$42,675.00
$30,400.00
$35,800.00
$92,800.00
$85,300.00
$10,200.00
$6,800.00
$27,200.00
$5,400.00
$6,600.00
$6,200.00
$5,800.00
$2,200.00
$2,500.00
$6,000.00
$13,500.00
$12,500.00
$7,000.00
$18,000.00
$12,000.00
$27,000.00
$9,000.00
$0.00
$0.00
$50,000.00
$0.00
$0.00

12/13/2016 - 12/31/2037

Tickets
Paid
Life to
Date
1556952
1134451
508028
355951
290725
145902
139378
5953
72797
109653
101600
7833

1
5

Amount Paid
Life to Date

$15,569,520.00
$17,016,764.00
$10,160,560.00
$7,119,020.00
$7,268,125.00
$4,377,060.00
$4,181,340.00
$178,590.00
$5,459,775.00
$8,223,975.00
$7,620,000.00
$587,475.00
$604,900.00
$604,200.00
$1,757,200.00
$1,771,400.00
$118,000.00
$120,200.00
$578,200.00
$121,800.00
$120,000.00
$119,400.00
$122,400.00
$23,600.00
$60,000.00
$122,500.00
$243,000.00
$241,000.00
$56,000.00
$240,000.00
$237,000.00
$352,000.00
$116,000.00
$100,000.00
$50,000.00
$250,000.00
$50,000.00
$5,000,000.00

$5,926,310.00 4,486,234 $100,942,004.00

% paid

92.62%
92.82%
95.03%
93.10%
95.13%
95.48%
95.25%
93.63%
95.43%
95.58%
95.56%
93.23%
95.21%
94.41%
94.98%
95.41%
92.11%
94.65%
95.51%
95.75%
94.79%
95.06%
95.48%
91.47%
96.00%
95.33%
94.74%
95.07%
88.89%
93.02%
95.18%
92.88%
92.80%
100.00%
100.00%
83.33%
100.00%
100.00%

https://txpdcweb.txlott.lott/ips/gameLiabilityInquiry Utility.do?ipsAction=gameLiabilityl...

Page 1 of 1

Est. Tickets
Sold

14152702
14183677
14520556
14226327
14536250
14589340
14555433
14307143
14582016
14605584
14601995
14245674
14549306
14425747
14513997
14578487
14074144
14462331
14593962
14631799
14483886
14526207
14589182
13977511
14669279
14567013
14476263
14527023
13582666
14214418
14544090
14191915
14180303
15280501
15280501
12733750
15280496
15280501

12/27/2017
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