
TEXAS LOTTERY COMMISSION

Scratch Ticket Game Closing Analysis
SUMMARY REPORT

Scratch Ticket Information Date Completed 7/ 31/ 2017

Game#  18311 Confirmed Packs 1 2, 519

Game Name Lucky 7 FI i Multi leer Active Packs 1, 738

Quantity Printed 8, 442,750 1 Warehouse Packs 9, 850

Price Point 5 Returned Packs 3, 052

Start Date 2/ 20/20171 Printed Payout Percentage 6799%

Top Prize 100, 000 Percent Sold 8297% 1

Number of Top Prizes Remaining 4 Number of Weeks Out 23

Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact

Cost to print tickets 832, 962 Actual ticket production costs

Prize payout expense 22, 941, 735 Data from Instant Ticket Tier Liability screen in ES

Estimated Direct Costs 23,774, 697

TANGIBLE BENEFITS

Revenue Impact

Estimated sales 35,024, 748 Based on# of tkts printed, times% sold from DaVmci report,

times the price point

Total Estimated Benefits   $   35, 024, 748

Excess of Revenue over Expended   $   11, 250,052

INTANGIBLE POSITIVE BENEFITS

Allows for open bin space for new games at same price point with higher average weekly sales
Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS

There are still valuable prizes remaining in this game

Assumptions.

Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

report The percent sold amount is based on pack settlements Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales 251, 225

Next week 326,680

Next week 380, 030

Avg Weekly Sales Current Game 319, 312

Avg Weekly Sales$ 5, 5M - 9 99M Qty 1, 846, 165

Percentage Of Variance In Sales 83%
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TEXAS LOTTERY COMMISSION

Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game#  1831 Printed Payout Percentage 6799% 1
Game Name F-Lucky 7 Flip Multiplier Actual Payout Percentage 6550%

Percent Sold 8297% 1 Number of Weeks Out 23

Average# of Weeks for 85% Sell- through for Same Price Point Game With Similar Print Run 191

Recommendation

Based on the findings in this Summary Report, I am recommending closing the above game

Q I am recommending closing the above game based on the below business reason( s)

M.L sAC.'4       '761 / i7
Instant Product Coordinator Date

Prod cts Vanager Date

By signing below, I agree with the recommendation of the Products Department Staff to close the above game

Lottery Operations Division Director Dat

g  lr
Controller Date

Executive

rctor Date
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ESIPS Page 1 of 1

Liability for 1831/ for Life to Date

Product Status SmartCash Enabled
Validation Range 01/ 26/ 2017- 12/ 31/ 2037

Active N/ A

Outstanding Prizes

Tickets

Tier Ref SmartCash Tier Value Court Amount
Paid Amount Paid   % 

Paid
Est. Tickets

Life to Life to Date Sold

Date

1 1 N/ A 500 167512       $ 837,56000 695124   $ 3,475,620 00 8058%    6803284

2 2 N/ A 1000 31497 314,97000 137436   $ 1, 374,360 00 8136%    6868627

3 3 N/ A 1000 37644 376,44000 168571   $ 1, 685,710 00 8175%    6901548

4 4 N/ A 1000 91770 917,70000 321040   $ 3,210,400 00 7777%    6565878

5 5 N/ A 1500 10403 156,04500 45965     $ 689,47500 8154%    6884597

6 6 N/ A 1500 6715 100, 72500 30904     $ 463,56000 8215%    6935717

7 7 N/ A 1500 24028 360,42000 107329   $ 1, 609, 935 00 8171%    6898390

8 8 N/ A 1500 6773 101, 59500 30735    $ 461, 02500 8194%    6918202

9 9 N/ A 2000 3340 66,80000 15515    $ 310, 30000 8229%    6947189

10 10 N/A 2000 6710 134,20000 30705     $ 614, 10000 8207%    6928628

11 11 N/A 2000 3307 66, 14000 15457     $ 309, 14000 8238%    6954785

12 12 N/A 2000 3451 69,02000 15298     $ 305,96000 8159%    6888750

13 0 N/A 5000 2514 125,70000 11549    $ 577,45000 8212%    6933465

14 0 N/ A 5000 2476 123,80000 11608     $ 580,40000 8242%    6958494

15 0 N/ A 5000 2486 124,30000 11541     $ 577,05000 8228%    6946444

16 0 N/ A 5000 2491 124,55000 11604     $ 580,20000 8233%    6950668

17 0 N/ A 5000 2834 141, 70000 11248     $ 562,40000 7988%    6743648

18 0 N/ A 5000 2096 104,80000 9689     $ 484,45000 82 21%    6941179

19 0 N/ A 10000 1416 141, 60000 6650     $ 665,00000 8244%    6960610

20 0 N/ A 10000 1787 178, 70000 6019     $ 601, 90000 7711%    6509981

21 0 N/ A 10000 1404 140,40000 6468     $ 646,80000 8216%    6936954

22 0 N/ A 10000 1712 171, 20000 6386     $ 638,60000 7886%    6657866

23 0 N/ A 10000 1135 113, 50000 5019     $ 501, 90000 8156%    6885629

24 0 N/ A 10000 1650 165,00000 7710     $ 771, 00000 8237%    6954444

25 0 N/ A 50000 63 31, 50000 290      $ 145,00000 8215%    6935970

26 0 N/ A 50000 124 62, 00000 475      $ 237,50000 7930%    6695002

27 0 N/ A 50000 109 54, 50000 613      $ 306,50000 8490%    7168152

28 0 N/ A       $ 1, 00000 41 41, 00000 116      $ 116,00000 7389%    6237955

29 0 N/ A       $ 1, 000. 00 15 15,00000 40       $ 40,00000 7273%    6140181

30 0 N/A     $ 100,00000 4 400,00000 4       $ 400,00000 5000%    4221374

Totals 417507       $ 5, 760,865 00 1, 721, 108 $ 221941, 735. 00

https•// txpdcweb txlott lott/ ips/gameLiabilityInquiryUtility do? ipsAct1on= gameL1ab1htyIn...    7/ 31/ 2017
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