TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis

SUMMARY REPORT
Scratch Ticket Information Date Completed 11/27/2017
Game # | 1847] Confirmed Packs | 12,240 |
Game Name [ $250,000 Cash Winfall]  Active Packs | 6,377 |
Quantity Printed | 6,118,800 | Warehouse Packs I 17,026 |
Price Point [ $10 | Returned Packs [ 11 |
Start Date [ 3/19/2018|  Printed Payout Percentage [ 69.98%|
Top Prize [$ 250,000 | Percent Sold | 67.17%]|
Number of Top Prizes Remaining | 0] Number of Weeks Out | 17|

Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact:

Cost to print tickets $ 178,756 Actual ticket production costs
Prize payout expense $ 29,106,555 Data from Instant Ticket Tier Liability screen in ES
Estimated Direct Costs $ 29,285,311
TANGIBLE BENEFITS
Revenue Impact:
Estimated sales $ 41,099,980 Based on # of tkts printed, times % sold from DaVinci report,
times the price point
Total Estimated Benefits $ 41,099,980
Excess of Revenue over Expended $ 11,814,669 |

INTANGIBLE POSITIVE BENEFITS:

INTANGIBLE NEGATIVE BENEFITS:

|Assumptions:

—-Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

--There are still valuable prizes remaining in this game.

—Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci
report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly

reducing the sales revenue amount reported above.

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales $ 1,550,300

Next week $ 1,616,880

~ Nextweek $ 1,692,300

~ Avg Weekly Sales Current Game $ 1,619,827
Avg Weekly Sales $10; 6 M Qty $ 3,483,559
Percentage Of Variance In Sales 54%
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TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # [ 1847| Printed Payout Percentage [ 69.98%|
Game Name [$250,000 Cash Winfall] ~ Actual Payout Percentage [ 70.82%|
Percent Sold | 93.40%| Number of Weeks Out [ 17|
Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run. [ 15|
Recommendation

- Based on the findings in this Summary Report, | am recommending closing the above game.

U | am recommending closing the above game based on the below business reason(s):
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By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

Lottery Operations Division Directe-
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Bowersock, Dale

S— —
From: WebsiteSupport@lottery.state.tx.us
Sent: Thursday, July 19, 2018 5:42 AM
To: WEBSITE_SCRATCH_ZTP
Subject: ZTP Occurrence: Date 07/18/2018
All top prizes for the following game(s) have been claimed as of 07/18/2018.
—————— T T — . T o m———— I T —— Last
' . Pending
- |sal T
Game I Game |_ . Prizes = Prizes Pending Top Prizes Saless i | Call joa es| t?p
Price | : |5 op : . . . | Begin | Call | End Prize
Number| Name | | Amount Printed Claimed | i Claims |Remaining Date ! .
, | . | Claims Date |Date Date | Claimed
' | Count - '
- | | | NESSSU, S | Pates
$250,000, | | | | |
1847 Cash j$10 |$250,000 4 :4 , 0 0 3/19/2018 07/18/2018
\Winfall ! l

The Last Top Prize Claimed Date only reflects prizes claimed at a Texas Lottery® claim center. If the final top prize was
validated at a retail location that validation date will not be reflected on this report.



7/19/2018 ESIPS

Liability for 1847 / for Life to Date

Product Status: SmartCash Enabled: \\ iy tion Range:  05/04/2017 - 12/31/2037
Active N/A

Qutstanding Prizes

Est. Tickets

Tier Ref SmartCash Tier Value Count Amount ” /e paid Sold
1 1 N/A $10.00 209941 $2,099,410.00 401965 $4,019,650.00 65.69% 4019479
2 2 N/A $20.00 83017 $1,660,340.00 161709 $3,234,180.00 66.08% 4043154
3 3 N/A $20.00 118811 $2,376,220.00 248330 $4,966,600.00 67.64% 4138686
4 0 N/A $25.00 40642 $1,016,050.00 81893 $2,047,325.00 66.83% 4089336
5 0 N/A $25.00 39053 $976,325.00 83164 $2,079,100.00 68.05% 4163609
6 0 N/A $50.00 20147 $1,007,350.00 40989 $2,049,450.00 67.05% 4102386
7 0 N/A $50.00 19441 $972,050.00 41799 $2,089,950.00 68.25% 4176350
8 0 N/A $100.00 1696 $169,600.00 3410 $341,000.00 66.78% 4086390
9 0 N/A $100.00 4931 $493,100.00 10380 $1,038,000.00 67.79% 4148203
10 0 N/A $100.00 8207 $820,700.00 17303 $1,730,300.00 67.83% 4150278
1 0 N/A $100.00 4872 $487,200.00 10390 $1,039,000.00 68.08% 4165530
12 0 N/A $500.00 102 $51,000.00 207 $103,500.00 66.99% 4099001
13 0 N/A $500.00 159 $79,500.00 347 $173,500.00 68.58% 4196094
14 0 N/A $500.00 1152 $576,000.00 2435 $1,217,500.00 67.88% 4153687
15 0 N/A $500.00 320 $160,000.00 701 $350,500.00 68.66% 4201056
16 0 N/A $500.00 313 $156,500.00 708 $354,000.00 69.34% 4243007
17 0 N/A $500.00 259 $129,500.00 505 $252,500.00 66.10% 4044494
18 0 N/A $500.00 323 $161,500.00 700 $350,000.00 68.43% 4186862
19 0 N/A $500.00 343 $171,500.00 675 $337,500.00 66.31% 4057161
20 0 N/A $500.00 169 $84,500.00 334 $167,000.00 66.40% 4062980
21 0 N/A $1,000.00 33 $33,000.00 68 $68,000.00 67.33% 4119588
22 0 N/A $1,000.00 24 $24,000.00 28 $28,000.00 53.85% 3294738
23 0 N/A $10,000.00 0 $0.00 2 $20,000.00 100.00% 6118799
24 0 N/A $10,000.00 1 $10,000.00 5 $50,000.00 83.33% 5099000
25 0 N/A $250,000.00 0 $0.00 4 $1,000,000.00 100.00% 6118799
otals: 553956 $13,715,345.00 1,108,051 $29,106,555.00

https://txpdcweb.tdott.lott/ips/gameLiabilitylnquiryUtility.do?ipsAction=gameLiabilitylnquiryForm.details .print.window
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