TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis

SUMMARY REPORT
Scratch Ticket Information Date Completed 1112712017
Game # | ) 1854| Confirmed Packs t 2,471 |
Game Name Ifw Lucky Symbols|  Active Packs | 1,483 |
Quantity Printed | 9,297,150 | Warehouse Packs [ - |
Price Point | $1] Returned Packs [ 1,289 |
Start Date | 7 7/2017]  Printed Payout Percentage | 59.99%|
Top Prize [$ 3,000 | Percent Sold [ 90.50%|
Number of Top Prizes Remaining | 2|  Number of Weeks Out | 19|

Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact:
Cost to print tickets $ 128,489 Actual ticket production costs
Prize payout expense $ 4,677,055 Data from Instant Ticket Tier Liability screen in ES

Estimated Direct Costs Lot 4806544 §

TANGIBLE BENEFITS

Revenue Impact: y
Estimated sales £§ " w8 813021%  Based on# of tkts printed, times % sold from DaVinci report,
times the price point

Total Estimated Benefits [ $ ©,. . . .8,413,92€}

Excess of Revenue over Expended $ 3,608,377 |

INTANGIBLE POSITIVE BENEFITS:
--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:

--There are still valuable prizes remaining in this game.

Assumptions:
--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above.

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales 3 105,346
Next week $ 128,226
Next week $ 151, 804
S I AT o O A O I L D B A W T *W%me Ky ww T s el By s
Avg Weekly Sales Current Game 317,@ T |- 4@9%
o e Avg WeeKly Salés $1:5M-.0.99MGy . .. $ 553,916
Percentage Of Variance In Sales R AP IR PN 1
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TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # it DIl s Mv7,,§,m18 4]  Printed Payout Percentage [ . 69°99%|
Game Name G2 FSym Actual Payout Percentage [ 7.7 .55.59%)]
Percent Sold ‘ [’ N gw‘” ®s %“9‘10%"50"@ Number of Weeks Out T 19|
Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run. t i 14]
Recommendation

- Based on the findings in this Summary Report, | am recommending closing the above game.

E] | am recommending closing the above game based on the below business reason(s):

W /1 /0"’7 e,
Instant Product Coordinator Date /
@%A—/’ 21\17

Pro,ducts‘Manager Date

By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

-

Lottery Operations Division Dir¢=~ :
Controu’ 0 Q\QQ 60\6 /
W (bc;’lo

,
AY

\
m—

Exe. Date
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ESIPS

Praduct: [1854-LUCKY SYMBOLS V]
Range:  (Ovoday
@ Life to Date

O From [mmiddiyyyy Jto [mmiddiyyy | (S

Ulability for 1854 / for Life to Date

Product Status: Active SmartCash Enabled: N/A
Outstanding Prizes
Tier Ref SmartCash Tier Value Count Amount
1 1 N/A $1.00 166738 $166,738,00
2 2 N/A $2.00 20543 $41,086.00
3 3 NA $2.00 88389 $176,778.00
4 4 N/A $4.00 9349 $37,396.00
5 5 N/A $4.00 29418 $117,672.00
[] 6 N/A $5.00 13076 $65,380.00
7 7 N/A $10.00 2304 $23,040.00
8 8 N/A $10,00 4358 $43,580.00
9 9 N/A $20.00 2330 $46,600.00
10 10 N/A $20.00 2420 $48,400.00
" 0 N/A $50.00 2364 $118,200.00
12 0 N/A $100.00 4 $400.00
13 0 N/A $100.00 44 $4,400.00
14 0 N/A $200.00 8 $1,600.00
15 [¢} N/A $200.00 14 $2,800.00
16 0 N/A $3,000.00 i $6,000.00
Totals: 341361 $900,070.00

© 2002-2011 GTECH Carporation | Contact Lottery | Contact GTECH | Connection Info

https://txpdcweb.txlott.lott/ips/gameLiabilityInquiry.do

Validation Range:

Tickets Pald
Life to Date
700996
103380
407498
52632
156525
79957
13143
26615
13156
13102
13823
35
305

1.681,279

07/01/2017 - 12/31/2037

Amount Paid
Life to Date
$700,996.00
$206,760.00
$814,996.00
$210,528.00
$626,100.00
$399,785.00
$131,430.00
$266,150.00
$263,120.00
$262,040.00
$691,150.00

$3,500.00
$30,500.00
$6,200.00
$12,800.00
$51.099.00
887 055.60

% paid

80.78%
83.42%
82,18%
84.92%
84,18%
85.84%
85,08%
85.93%
84.95%
84.41%
85.40%
89,74%
87.39%
79.49%
82.05%
89.47%

Page 1 of 1

Printer-friendly view|

Est. Tickets Sold

7510671
7755940
7639986
7894799
7826250
7990414
7910431
7989011
7898314
7847652
7939365
8343506
8125016
7390042
7628430
8318502

@GTECH‘
Ao 9 g

11/27/2017



No.

06/30/17
Game Name Game No Inv No. Vendor

Tl Syibols o T . T f8s&" 90093535 . IGT 363 MO0 REDS - .77y

o b

Delivered
Ordered

2% under
2% over

Accetable
Range

Uﬁnl%ﬁ@:ﬁkfmﬂn Un:ﬁm&.on#‘
DUV 24 -

B G @Suses v b s S O SRVEES

& * . wd O-me@v\w—MMOﬂW
e v s " SI20000

8,937,600
9,302,400

Units per 1000 Unit Price Amount
9,297.15 . S133% $124,488.84
$124,488.84
Synchronized Play Action $4,000.00
Sub Total $128,488.84

Total ~ $1287488.84 -

«



Scratch Ticket Game Analysis
8/30/15-8/26/17

Average Number of Weeks for 85% Average Sell Through

< 5M None
5M.95M o WeeK144 Week 21, Week 19
10M-14.99M | "Week20 | _None Week 13* ‘
15M-19;89M. Nene | Week 21* ‘ Week 34. ; (6820 |
20M-24.99M None Week 44 Week 33 Week 59 oM Week 16* " None None
55M29:90M | -Wéek 33" | Week38 | None NSfe. . - None* Nene’ Nofie
30M-34.9SM None None None Week 39* 8M None Week 35* None
>3sM "None Week 57* | Week 48° ‘None T 39M Week2? | Week51* Nerie",

Average Weekly Dollar Sales at 85% Average Sell Through

T =

IO STe TS0 | o NaneY  [arieM S| $307 5697|8228 BRI

Excludes Promotional Tickets

None = no games at this level with 85% sell through
Unaudited - For Internal Use Only

* only one game at this level with 85% sell through



