
TEXAS LOTTERY COMMISSION

Scratch Ticket Game Closing Analysis
SUMMARY REPORT

Scratch Ticket Information Date Completed 4/ 12/ 2017

Game#  1863 ConfirmedPacks4,679

Game Name Dallas Mavericks Active Packs 1, 725

Quantity Printed 2, 967, 075 Warehouse Packs 18, 611

Price Point 5 Returned Packs 622

Start Date 1/ 16/ 2017 Printed Payout Percentage 6810%

Top Prize 100, 000 Percent Sold 30 88%

Number of Top Prizes Remaining 2 Number of Weeks Out 12

Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact:

Cost to print tickets No print cost/ licensed property game

Licensing fee 375, 000 "

2nd chance draw prizes 575, 960'     Merchandise Prize Packs

Experiential Prize Fee 35,033 `    Trip Prizes
Prize payout expense 2, 697,315 •    Data from Instant Ticket Tier Liability screen in ES

Estimated Direct Costs 3,683,308

TANGIBLE BENEFITS

Revenue Impact:

Estimated sales 4,581, 164 Based on# of tkts printed, times% sold from DaVinci report,

times the price point

Total Estimated Benefits   $    4,581, 164

Excess of Revenue over Expended   $       897,855

INTANGIBLE POSITIVE BENEFITS.

Allows for open bin space for new games at same price point with higher average weekly sales
Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS

There are still valuable prizes remaining in this game

Assumptions.

Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci
report The percent sold amount is based on pack settlements Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales 207, 810

Next week 232, 100

Next week 280,920

Avg Weekly Sales Current Game 240,277

Avg Weekly Sales $5, 5M- 9. 99M Qty*   1, 964,653

Percentage Of Variance In Sales 88%



TEXAS LOTTERY COMMISSION

Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game#  1863 Printed Payout Percentage 68. 10%'

Game Name Dallas Mavericks'    Actual Payout Percentage 72.22'%

Percent Sold 30.88%     Number of Weeks Out 12

Average# of Weeks for 85% Sell- through for Same Price Point Game With Similar Print Run * 18

5- 9 99M range was used due to no data at the< 51M range

Recommendation

Based on the findings in this Summary Report, I am recommending closing the above game

I am recommending closing the above game based on the below business reason( s)

The NBA regular season has concluded and other$ 5 games offer greater sales and revenue potential

0 e- x.,w—L V// 2) / 7
Instant Product Coordinator Date

wt
I I z1 iii

Pr uct Manager Date

By signing below, I agree with the recommendation of the Products Department Staff to close the above game

L% ,,   Tj -  Ml--" J=,     L,/,)- / 7
Lottery Opera ns Di i ion Director Date

Controller Date

Executive Dir or Date

Page 2
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ESIPS Page 1 of 1

Liability for 1863/ for Life to Date

Product Status* SrnartCash Enabled
Validation Range,  12/ 20/2016- 12/ 31/ 2037

Active N/A

Outstanding Prizes

Tickets

Tier Ref SmartCash Tier Value Count Amount
Paid Amount Maid   % 

Paid
Est Tickets

Life to Life to Date Sold

Gate

1 1 N/ A 500 243960      $ 1, 219,800 00 92315     $ 461, 57500 2745%     814528

2 2 N/ A 1000 92841 928,41000 35740     $ 357,40000 2780%     824719

3 3 N/ A 1000 99365 993,65000 39143     $ 391, 43000 2826%     838509

4 4 N/ A 1500 28499 427,48500 11040     $ 165, 60000 2792%     828460

5 5 N/ A 1500 28293 424,39500 11268     $ 169, 02000 2848%     845100

6 6 N/ A 1500 14132 211, 98000 5626      $ 84, 39000 2847%     844861

7 0 N/ A 2500 7068 176,70000 2813      $ 70, 32500 2847%     844690

8 0 N/A 2500 6989 174,72500 2864      $ 71, 60000 2907%     862448

9 0 N/ A 2500 28250 706,25000 11311     $ 282, 77500 2859%     848325

10 0 N/ A 5000 1800 90,00000 687       $ 34, 35000 2762%     819614

11 0 N/ A 5000 1775 88, 75000 696       $ 34, 80000 2817%     835728

12 0 N/ A 5000 1774 88,70000 705       $ 35,25000 2844%     843803

13 0 N/ A 5000 5703 285, 15000 2308     $ 115,40000 28 81%     854825

14 0 N/ A 5000 5726 286, 30000 2320     $ 116, 00000 2883%     855532

15 0 N/ A 10000 452 45,20000 179       $ 17, 90000 2837%     841690

16 0 N/ A 10000 437 43,70000 177       $ 17, 70000 2883%     855329

17 0 N/ A 10000 454 45,40000 159       $ 15, 90000 2594%     769600

18 0 N/ A 10000 871 87, 10000 358       $ 35,80000 2913%     864290

19 0 N/ A 10000 888 88,80000 341       $ 34, 10000 2775%     823248

20 0 N/ A 50000 56 28,00000 19 9,50000 2533%     751659

21 0 N/ A 500.00 49 24,50000 26       $ 13, 00000 3467%    1028586

22 0 N/ A 50000 37 18,50000 12 6,00000 2449%     726630

23 0 N/ A 50000 89 44,50000 36       $ 18, 00000 2880%     854517

24 0 N/ A 50000 84 42,00000 41 20, 50000 3280%     973200

25 0 N/ A       $ 1, 00000 7 7,00000 3 3,00000 3000%     890122

26 0 N/ A       $ 1, 00000 6 6,00000 4 4,00000 4000%    1186830

27 0 N/ A       $ 1, 00000 12 12,00000 12       $ 12, 00000 5000%    1483537

28 0 N/ A     $ 100, 00000 2V 200,00000 1 100, 00000 3333%     989025

Totals 569619       $ 6, 794,995 00 220,204  $ 2,697, 315.00

https // txpdcweb txlott lott/ips/gameLiabilrtylnquiryUtility.do? ipsAction=gameLiabilityln 4/ 12/ 2017
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