TEXAS LOTTERY COMMISSION

Scratch Ticket Game Closing Analysis

SUMMARY REPORT
Scratch Ticket Information Date Completed 5/4/2018
Game # [ 1870] Confirmed Packs [ 6,196 |
Game Name [ Ultimate Millions|  Active Packs | 2,371 |
Quantity Printed | 3,579,720 | Warehouse Packs [ 13,848 |
Price Point | $50 | Returned Packs [ 66 |
Start Date [ 4/17/2017]  Printed Payout Percentage [ 78.08%]|
Top Prize [$ 5,000,000 | Percent Sold | 86.59%|
Number of Top Prizes Remaining | 0] Number of Weeks Out [ 54|
Current Game Sales Analysis
TANGIBLE COSTS
Expenditure Impact:
Cost to print tickets 5 536,422 Actual ticket production costs
Prize payout expense $ 116,784,048 Data from Instant Ticket Tier Liability screen in ES
Estimated Direct Costs $ 117,320,470
TANGIBLE BENEFITS
Revenue Impact:
Estimated sales $ 154,983,977 Based on # of tkts printed, times % sold from DaVinci report,
times the price point
Total Estimated Benefits $ 154,983,977
Excess of Revenue over Expended $ 37,663,508 |

INTANGIBLE POSITIVE BENEFITS:

--Allows for open bin space for new games at same price point with higher average weekly sales.
—Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:

Assumptions:

--There are still valuable prizes remaining in this game.

—Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci
report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above.

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales $ 1,304,650
Next week $ 1,283,900

Next week 3 1,202,250

Avg Weekly Sales Current Game $ 1,263,600
Avg Weekly Sales $50; <5M Qty $ 2,329,740
46%

Percentage Of Variance In Sales
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TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # | 1870] Printed Payout Percentage | 78.08%|
Game Name | Ultimate Millions|  Actual Payout Percentage [ 75.35%]|
Percent Sold | 86.59%| Number of Weeks Out [ 54|
*only one game at this level with 85% sell through [ 43*|

Recommendation

- Based on the findings in this Summary Report, | am recommending closing the above game.

D | am recommending closing the above game based on the below business reason(s):

Pro A\-\' T Date

By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

Lottery Operations Division Director Date

Contr

Executive Director Date
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ESIPS

Liability for 1870/ for Life to Date

Product Status:
Active

SmartCash Enabled:

N/A

Outstanding Prizes

Tier Ref SmartCash Tier Value

1 1 N/A
2 2 N/A
3 0 N/A
4 0 N/A
5 0 N/A
6 0 N/A
7 0 N/A
8 0 N/A
9 0 N/A
10 O N/A
1 0 N/A
12 0 N/A
13 0 N/A
14 0 N/A
15 0 N/A
16 0 N/A
17 0 N/A
18 0 N/A
19 0 N/A
20 O N/A
21 0 N/A

https://txpdcweb.txlott.lott/ips/gameLiabilityInquiry Utility.do?ipsAction=gameLiabilityInq...

$75.00
$100.00
$150.00
$150.00
$200.00
$200.00
$200.00
$500.00
$500.00
$500.00
$1,000.00
$1,000.00
$1,000.00
$1,000.00
$1,000.00
$1,000.00
$1,000.00
$10,000.00
$10,000.00
$10,000.00
$5,000,000.00

Totals:

Count

102258
39358
5432
4179
3034
2282
1674
766
1202
830
240
266
281
273
261
230
271
9
11
i
1

162869

Validation Range:

Amount

$7,669,350.00

$3,935,800.00
$814,800.00
$626,850.00
$606,800.00
$456,400.00
$334,800.00
$383,000.00
$601,000.00
$415,000.00
$240,000.00
$266,000.00
$281,000.00
$273,000.00
$261,000.00
$230,000.00
$271,000.00
$90,000.00
$110,000.00
$110,000.00

$5,000,000.00

$22,975,800.00

Tickets
Paid
Life to
Date
613542
229216
33344
25680
17838
14114
10319
4466
7733
5113
1258
1513
1524
1517
1524
1253
1494
51
80
49
2

971,630

03/28/2017 - 12/31/2037

Amount Paid
Life to Date

$46,015,648.00
$22,921,600.00

$5,001,600.00
$3,852,000.00
$3,567,600.00
$2,822,800.00
$2,063,800.00
$2,233,000.00
$3,866,500.00
$2,556,500.00
$1,258,000.00
$1,513,000.00
$1,524,000.00
$1,517,000.00
$1,524,000.00
$1,253,000.00
$1,494,000.00
$510,000.00
$800,000.00
$490,000.00

$10,000,000.00
$116,784,048.00

% paid

85.71%
85.35%
85.99%
86.00%
85.46%
86.08%
86.04%
85.36%
86.55%
86.03%
83.98%
85.05%
84.43%
84.75%
85.38%
84.49%
84.65%
85.00%
87.91%
81.67%
66.67%

Page 1 of 1

Est. Tickets
Sold

3068327
3055132
3078249
3078710
3059363
3081493
3080057
3055624
3098150
3079775
3006200
3044472
3022433
3033762
3056298
3024537
3030085
3042762
3147006
2923438
2386480

5/4/2018
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