TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis

SUMMARY REPORT
Scratch Ticket Information Date Completed 7/2/2018
Game # [ 1874| Confirmed Packs | 3,505 |
Game Name [ Big Money|  Active Packs [ 1,166 |
Quantity Printed | 7249875 | Warehouse Packs [ - |
Price Point [ $2 | Returned Packs [ 1,301 |
Start Date [ 1/15/2018]  Printed Payout Percentage | 64.99%|
Top Prize [$ 30,000 | Percent Sold [ 87.82%|
Number of Top Prizes Remaining | 1] Number of Weeks Out [ 24|
Current Game Sales Analysis
TANGIBLE COSTS
Expenditure Impact:
Cost to print tickets $ 114,186 Actual ticket production costs
Prize payout expense $ 7,914,893 Data from Instant Ticket Tier Liability screen in ES
Estimated Direct Costs $ 8,029,079
TANGIBLE BENEFITS
Revenue Impact:
Estimated sales $ 12,733,680 Based on # of tkts printed, times % sold from DaVinci report,
times the price point
Total Estimated Benefits $ 12,733,680
Excess of Revenue over Expended $ 4,704,602 |

INTANGIBLE POSITIVE BENEFITS:

--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:

-<There are still valuable prizes remaining in this game.

Assumptions:

--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci
report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above.

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales $ 114,494

Next week $ 139,572

Next week $ 163,024

Avg Weekly Sales Current Game $ 139,030
Avg Weekly Sales $2; 5M-9.99M Qty $ 743,055
PercentagEOf Variance In Sales 81%
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TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # | 1874| Printed Payout Percentage [ 64.99%|
Game Name | Big Money| Actual Payout Percentage | 62.16%|
Percent Sold [ 87.82%| Number of Weeks Out | 24|
Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run. | 19|

Recommendation

- Based on the findings in this Summary Report, | am recommending closing the above game.

D | am recommending closing the above game based on the below business reason(s):

R Deused T2l

Instant Product Coordinator Date
“ﬂivuf //L(a@O% Ao AT 7/ 2// o)
Products Manager ‘, Date

By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

Lottery Operations Division Directr

(S
oo
T v\o’ﬁz: ” 0O

-

Exec 0T Date
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7/2/2018 ESIPS

Liability for 1874 / for Life to Date

Product Status: SmartCash Enabled: ;i gation Range: 03/15/2017 - 12/31/2037
Active N/A
Outstanding Prizes

Tier Ref SmartCash Tier Value
17 1 N/A $2.00 108970 $217,940.00 470959 $941,918.00 81.21% 5887606
2 2 N/A $4.00 98146 $392,584.00 481885 $1,927,540.00 83.08% 6023136
3 3 N/A $4.00 29569 $118,276.00 144470 $577,880.00 83.01% 6018130
4 4 N/A $5.00 18788 $93,940.00 97245 $486,225.00 83.81% 6075979
5 5 N/A $10.00 4420 $44,200.00 24562 $245,620.00 84.75% 6144207
6 6 N/A $10.00 6467 $64,670.00 37047 $370,470.00 85.14% 6172407
7 7 N/A $10.00 2164 $21,640.00 12300  $123,000.00 85.04% 6165200
8 8 N/A $20.00 6268 $125,360.00 37213 $744,260.00 85.58% 6204769
9 9 N/A $20.00 2224 $44,480.00 12294 $245,880.00 84.68% 6139272
10 0 N/A $50.00 426 $21,300.00 2608 $130,400.00 85.96% 6231929
1 0 N/A $50.00 447 $22,350.00 2585 $129,250.00 85.26% 6181044
12 0 N/A $50.00 2091 $104,550.00 13004 $650,200.00 86.15% 6245602
13 0 N/A $50.00 2162 $108,100.00 13149 $657,450.00 85.88% 6226151
14 0 N/A $50.00 213 $10,650.00 12380 $64,500.00 85.83% 6222447
15 0 N/A $100.00 154 $15,400.00 760 $76,000.00 83.15% 6028342
16 0 N/A $100.00 261 $26,100.00 1544 $154,400.00 85.54% 6201555
17 0 N/A $100.00 278 $27,800.00 1527 $152,700.00 84.60% 6133273
18 0 N/A $100.00 26 $2,600.00 122 $12,200.00 82.43% 5976248
19 0 N/A $1,000.00 10 $10,000.00 51 $51,000.00 83.61% 6061370
20 0 N/A $1,000.00 6 $6,000.00 24 $24,000.00 80.00% 5799899
21 0

N/A $30,000.00 1 $30,000.00 5 $150,000.00 83.33% 6041562

*i o 14,690.00

https://txpdcweb.txlott.lott/ips/gameLiabilitylnquiryUtility.do?ipsAction=gameLiabilityInquiryForm.details.print. window
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Bowersock, Dale
e ———

== — = =
From: Tirloni, Robert
Sent: Friday, June 22, 2018 9:23 PM
To: Products
Cec: Mendoza, Merry; Bland, Angie; Mindell, Ryan; Austin, Casey; Pyka, Kathy; Stuckey, Kelly
Subject: Robert Tirloni -- out of office 6/25 -7/4

| will be out of the office from Monday, 6/25 — Wednesday, 7/4 returning on Thursday, 7/5.

Rene’ McCoy will have my signature/approval authority while | am out including approving ISR’s and eregs.
Thanks.

Robert Tirloni | Products Manager

Texas Lottery Commission
512-344-5406



