
TEXAS LOTTERY COMMISSION

Scratch Ticket Game Closing Analysis
SUMMARY REPORT

Scratch Ticket Information Date Completed 8/ 28/2017

Game#  1875 Confirmed Packs 2, 253

Game Name Aces Hi h Active Packs 1, 903

Quantity Printed 9, 011, 2501 Warehouse Packs 25

Price Point 1 Returned Packs 2, 099

Start Date 4/ 17/ 2017 Printed Payout Percentage 60 01

Top Prize 1, 000 Percent Sold 87 55%

Number of Top Prizes Remaining 7 Number of Weeks Out 19

Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact

Cost to print tickets 107, 144 Actual ticket production costs

Prize payout expense 4, 357, 885 Data from Instant Ticket Tier Liability screen in ES

Estimated Direct Costs 4,465,029

TANGIBLE BENEFITS

Revenue Impact

Estimated sales 7, 889, 349 Based on# of tkts printed, times% sold from DaVinci report,

times the price point

Total Estimated Benefits   $    7, 889, 349

Excess of Revenue over Expended   $    3,424,321

INTANGIBLE POSITIVE BENEFITS

Allows for open bin space for new games at same price point with higher average weekly sales

Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS

There are still valuable prizes remaining in this game

Assumptions

Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci
report The percent sold amount is based on pack settlements Some partial packs could be returned thus slightly

reducing the sales revenue amount reported above

Weekly Sales Comparison Information
Previous 3 Weeks Sales from DaVinci

Most recent week sales 124,635

Next week 155,472

Next week 179,666

Avg Weekly Sales Current Game 153,258

Avg Weekly Sales$ 1, 5M - 9 99M Qty 677,452

Percentage Of Variance In Sales 77%
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TEXAS LOTTERY COMMISSION

Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game#  1875 Printed Payout Percentage 6001% 1

Game Name Aces Hi h Actual Payout Percentage 55-24-0/].

Percent Sold 87 55%     Number of Weeks Out 19

Average# of Weeks for 85% Sell- through for Same Price Point Game With Similar Print Run 11

Recommendation

0 Based on the findings in this Summary Report, I am recommending closing the above game

Q 1 am recommending closing the above game based on the below business reason( s)

Instant Product Coordinator Dat

Products Manager Date

By signing below, I agree with the recommendation of the Products Department Staff to close the above game

Lottery Operations Division Direct,

Controller   \-\. 

oQ
a

0I0co
Exec Date

Page 2



8: S o' oo $ S o $8 0 $ $°   M o o $ o o P. o
9- s     $     8 - MNCl!   O m. N O M N   - V- 7 N W'    N M 01-    O    N.

CO O a0 a0 0 W In r-    w V- O m- 0 m V-
O W.    N 0 OW N:

MM C4',
io

S S S

mMS_ WSO. 
StOSrSW. SMS.. S $ SS

rSrS
St.o- 

0, 8

O' 

SWW

VO- WO$ $ r

O o O O N D ( O V
N W M

10p
0

V
N     ('- 

r V O O W
W W)     

pVmW l0 v NW N 0 0
O

0
m Mr O V

O N

OWOW
N1WW
D

VH-V-  N m
f9 M M W

0-    p  __.

O O O O S O $ W. O: O O O O O S S S S ° M O S S $ S O O
N W' m W- N O' O O O O. 0 0 0 0 0 t0 N N l0  N W NO W O- W'. r O: M   : W' m O N N W N- O
d'   N. M. r O- M. O r' V'-    0 V V- M Cl!  V N- N r O N t  ( O.

Oi W N 00 N- m O- N O N    . OD .. _ 0
W O M.

N N O R e9 to fA- eA

M to

S  $ $ $ $. S
o-

o
o• o. 0 0 0 0 o. 0 0 0 0 0 0 O. O o' 0 0 0 0o o- o o- o o 0 0 0 0 0 0 0 D o w o o

00 O O     ,
g

OV
M O w v O  N 0 O O O O- O O

mO O O M r W- O O W V M W O- W W
r M W O O W O W N   - ( O O N m     ( Q     ( Q- O W r W. r O W m O O- 

0

t0

t0
M M O'.     wrO

0      - W m r N. R' M W- m W-    N O W. M   - r. M M Hi ' Q M' e N m.
MM-

MC6- M aD O- r N Y
Omi O- N- N     ( WO N VMN.m N m. m'  O M M

N
co

S m
W . N

O

NON
S 0 0     ' t 1 0W

CCL v CN[

r r c
S0C OM- W

O Cl) NN .  N W O O N  
N N W W W N

V M

m N M r•...   W N... N ( 0 O N V W O'    O W r m Np. O CODO
O

W O -    m N V N- 
0
m M m m 0   - M N N V O r d'

V W M V O V V r m W m O m N W W. V'    W m m M O m- N W M

0. N 1q_. M-. M
O. c m   --. O

M._ V
O_.

fWO     ( NO
co N

m NN O M m u1- m     . Wr m v N
O

N N r N V 00 R W- Oi V r N Oi W m m N N V t0r

V

o 1- e e e o o o- 0 0 0 o a e a
r m O O O O r r r N W

N N aro ' 7 r   r.  Ci IQ m W W OM1 W  W r r W m O O a m W N r r N
N ' V'    M N N O O v W r W 0 N r 000

w  0 Ny 00 V W 7 V V ( MO N

N O N W- M

Q

t3
W

d

ro

Q.
5 W n

D w

LU
w co w Of

0 w'. (>_ a: O 2.       z
n" ¢ Z     = 

Y : I=- P m z z w. Z Q w 0
Z. ° r 0 U J 0 U O O Z W > U ~     0

LL
W U = 

z ¢ Z °    W m99 u}i _ N w . S ° Z o r K z U o w- U'.   C7     _'. w H Z

U} 
0 w.    Ss

voi

0.: 
O o 0 °- N. OF. J' 0 7 > _       _... U w Z F. ¢ Y     ¢

H
S

rM '.    N:    U. , U j N N fL W Z

iX ¢     
F_ F¢-     . W U .

z M rn O vi X w- ° 
rn ce:     z

Jw
O

w 3:   
000

W. Z-    m. m

W W LL

F 2F-
m O

O O O O N N O O O O O O N O N- O O O O O O 0 O O O O O O N O
N_ O NO ` r c O O O O r r O r- O O N O O O O O O_ O_ N_ O NN O

O r r W   - r OO N NO r' M-   : N O st O. W N N Ni WO N

r Oi m m O r W 10 O m- N. O W N m m
m W- m ON

c- 
O N M-     m m W r m M O

N O N NO M N O m V ( O 1A M N M N O. O O Cl! m O m W m

N N N N N N

t O- M M W m N m O O m W W N' N O O N O O. O W. ( D

m m oWo ro m. w m roDoa : m' m m m n amo ro m m ro

m



ESIPS Page 1 of 1

Liability for 18751 for Life to Date

Product Status SmartDash Enabled
Validation Range 01/ 29/ 2017- 12/ 31/ 2037

Active N/ A

Outstanding Prizes

Tickets

Tier Ref SmartDash Tier Value Count Amount
Paid Amount Paid   % 

paid
Est Tickets

Life to Life to Date Scald

Date

1 1 N/ A 100 192674       $ 192,67400 578207    $ 578, 20700 75 01%    6758978

2 2 N/ A 2.00 51392 102,78400 178810    $ 357,62000 7768%    6999511

3 3 N/ A 200 85999 171, 99800 334477    $ 668, 95400 7955%    7168199

4 4 N/ A 300 17071 51, 21300 63009     $ 189, 02700 7868%    7090282

5 5 N/ A 300 22777 68,331 00 97374     $ 292, 12200 8104%    7302989

6 6 N/ A 500 13831 69, 15500 56273     $ 281, 36500 8027%    7233397

7 7 N/ A 500 16985 84,92500 83156     $ 415,78000 8304%    7482844

8 8 N/ A 1000 11160 111, 60000 58926     $ 589,26000 8408%    7576362

9 9 N/ A 1000 3672 36,72000 16341     $ 163,41000 8165%    7357859

10 10 N/A 2000 2997 59,94000 17044     $ 340,88000 8505%    7663676

11 11 N/ A 2000 3560 71, 20000 16468     $ 329,36000 8222%    7409489

12 0 N/ A 5000 143 7, 15000 858       $ 42,90000 85 71%    7723928

13 0 N/ A 5000 47 2, 35000 210       $ 10,50000 81 71%    7363278

14 0 N/ A 10000 80 8, 00000 551       $ 55, 10000 8732%    7868777

15 0 N/ A 10000 48 4, 80000 204       $ 20,40000 8095%    7294821

16 0 N/ A       $ 1, 00000 7 7,00000 23       $ 23, 00000 7667%    6908624

Totals 422443       $ 1, 049, 840 00 1, 501, 931  $ 4,357, 885 00

haps // txpdcweb txlott lott/ ips/gameLiabilitylnquiryUtility. do? ipsAction=gameLiabilityln 8/ 28/ 2017
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