TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis

SUMMARY REPORT
Scratch Ticket Information Date Completed 11/6/2018
Game # | 1885| Confirmed Packs | 12,299 |
Game Name | Mega Loteria|  Active Packs | 3,466 |
Quantity Printed | 26,550,900 | Warehouse Packs | 22,317 |
Price Point | $10 | Returned Packs [ 314 |
Start Date | 9/18/2017|  Printed Payout Percentage ( 69.99%|
Top Prize [$ 250,000 | Percent Sold | 91.74%]|
Number of Top Prizes Remaining | 0] Number of Weeks Out [ 59|

Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact:

Cost to print tickets $ 1,200,366 Actual ticket production costs
Prize payout expense $ 169,198,285 Data from Instant Ticket Tier Liability screen in ES
Estimated Direct Costs $ 170,398,651

TANGIBLE BENEFITS

Revenue Impact:
Estimated sales $ 243,577,957  Based on # of tkts printed, times % sold from DaVinci report,
times the price point

Total Estimated Benefits | $ 243,577,957

Excess of Revenue over Expended $ 73,179,305 |

INTANGIBLE POSITIVE BENEFITS:

--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:

--There are still valuable prizes remaining in this game.

Assumptions:

--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci
report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above.

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales $ 1,674,430
Next week $ 1,790,430

07

Gt i i i
Avg Weekly Sales Current Game 3 1,824,153

Avg Weekly Sales $10; >9M Qty $ 3,182,478
Percentage Of Variance In Sales - e 43%
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TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # [ ~ 1885] Printed Payout Percentage [ Bo6a%|
Game Name [ Mega Loteria| Actual Payout Percentage

Percent Sold B __91.74%| Number of Weeks Out

Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run. | 33|
Recommendation

- Based on the findings in this Summary Report, | am recommending closing the above game.

D | am recommending closing the above game based on the below business reason(s):
NOTE:
ZERO TOP PRIZES REMAINING

. ‘ed
Instant Prodi~* ﬁO" \1809\ d -
T e
\){\‘Les
Pro P\\\“OQ Date

By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

Lottery Operations Division Director D=’

- 0O
%eQ\\\(e
X o
Controller $O -7 (,\3'\“\6 -
o Q{\'Le
Vo
Executiv - Date
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ESIPS

Liability for 1885/ for Life to Date

Product Status:
Active

SmartCash Enabled:

N/A

Outstanding Prizes

Tier Ref SmartCash Tier Value

OCONOOODWN =

https://txpdcweb.txlott.lott/ips/gameLiabilityInquiryUtility.do?ipsAction=gameLiabilityIn...

OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOéO@N@&ACA)N—‘

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

$10.00
$15.00
$15.00
$20.00
$20.00
$20.00
$20.00
$20.00
$20.00
$20.00
$30.00
$30.00
$30.00
$30.00
$30.00
$30.00
$30.00
$50.00
$50.00
$50.00
$50.00
$100.00
$100.00
$100.00
$100.00
$100.00
$200.00
$200.00
$200.00
$200.00
$500.00
$500.00
$500.00
$500.00
$1,000.00
$1,000.00
$1,000.00
$1,000.00
$5,000.00
$5,000.00
$5,000.00
$250,000.00

Totals:

Count

312360
28744
71123
14158
11448
23071
11399
11480
11413
115673
3485
17603
50025
25156
11337
22260
5742
2656
18302
9209
14711
1644
6778
3981
4069
7744
346
523
1867
2117

0
716859

Validation Range: 09/01/2017 - 12/31/2037

Amount

Tickets
Paid
Life to
Date

$3,123,600.00 2607786

$431,160.00
$1,066,845.00
$283,160.00
$228,960.00
$461,420.00
$227,980.00
$229,600.00
$228,260.00
$231,460.00
$104,550.00
$528,090.00
$1,500,750.00
$754,680.00
$340,110.00
$667,800.00
$172,260.00
$132,800.00
$915,100.00
$460,450.00
$735,550.00
$164,400.00
$677,800.00
$398,100.00
$406,900.00
$774,400.00
$69,200.00
$104,600.00
$373,400.00
$423,400.00
$14,500.00
$44,000.00
$41,500.00
$89,500.00
$33,000.00
$20,000.00
$41,000.00
$44,000.00
$25,000.00
$30,000.00
$35,000.00
$0.00

236880
725591
118525
121227
242589
121284
121231
121536
121102
29765
181473
547508
273415
121320
243295
60670
19510
202926
101428
162276
9397
70631
40307
40160
80758
1893
3939
20259
22218
189
1024
805
2028
193
203
401
401

14

Amount Paid
Life to Date

$26,077,860.00
$3,553,200.00
$10,883,865.00
$2,370,500.00
$2,424,540.00
$4,851,780.00
$2,425,680.00
$2,424,620.00
$2,430,720.00
$2,422,040.00
$892,950.00
$5,444,190.00
$16,425,240.00
$8,202,450.00
$3,639,600.00
$7,298,850.00
$1,820,100.00
$975,500.00
$10,146,300.00
$5,071,400.00
$8,113,800.00
$939,700.00
$7,063,100.00
$4,030,700.00
$4,016,000.00
$8,075,800.00
$378,600.00
$787,800.00
$4,051,800.00
$4,443,600.00
$94,500.00
$512,000.00
$402,500.00
$1,014,000.00
$193,000.00
$203,000.00
$401,000.00
$401,000.00
$150,000.00
$325,000.00
$320,000.00
$3,500,000.00

$16,634,285.00 6,776,316 $169,198,285.00

% paid

89.30%
89.18%
91.07%
89.33%
91.37%
91.32%
91.41%
91.35%
91.42%
91.28%
89.52%
91.16%
91.63%
91.57%
91.45%
91.62%
91.35%
88.02%
91.73%
91.68%
91.69%
85.11%
91.24%
91.01%
90.80%
91.25%
84.55%
88.28%
91.56%
91.30%
86.70%
92.09%
90.65%
91.89%
85.40%
91.03%
90.72%
90.11%
85.71%
91.55%
90.14%
100.00%
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Est. Tickets
Sold

23710823
23677744
24180689
23717774
24259928
24245111
24269871
24254147
24271639
24234913
23768046
24203176
24328079
24313862
24281833
24325285
24255301
23369487
24354367
24340904
24344013
22597482
24226079
24164268
24108258
24227673
22447902
23438815
24310525
24241129
23018899
24449749
24069228
24397474
22673998
24169653
24088033
23925642
22757914
24307161
23933205
26550899

11/6/2018
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Bowersock, Dale
=

S o——— S —
From: WebsiteSupport@Iottery.state.tx.us
Sent: Tuesday, November 6, 2018 5:41 AM
To: WEBSITE_SCRATCH_ZTP
Subject: ZTP Occurrence: Date 11/05/2018

CAUTION: This email originated outside the Texas Lottery's email system.

DO NOT click links or open attachments unless you expect them from the sender and know the content is
safe.

All top prizes for the following game(s) have been claimed as of 11/05/2018.

; Pending ‘ e
Game |Game | _ . % Prize | Prizes | Prizes Pending Top Prizes | Sale-s EPre- Call Salesz Tc.xp
| Price X . Top . . . | Begin | Call End Prize |
Number| Name Amount Printed |Claimed . Claims Remammg} Date _ _ x
X ; Claims Date |Date Date | Claimed |
' 1 Count ; i @ f
; ; Date |
M o ] ' ? f ; '.
1885 | 5% 1510 $250,00014 |14 0 0 19/18/2017| 11/05/2018|
; ~ I L e i T

The Last Top Prize Claimed Date only reflects prizes claimed at a Texas Lottery® claim center. If the final top prize was
validated at a retail location that validation date will not be reflected on this report.
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