TEXAS LOTTERY COMMISSION
Seratch Ticket Game Closing Analysis

SUMMARY REPORT
Scratch Ticket Information Date Completed 10/1/2018
Game # | 1899 Confirmed Packs | 5,290 |
Game Name | Texas Lottery Platinum|  Active Packs | 2,372 |
Quantity Printed [ 3,634,340 | Warehouse Packs | 49,903 |
Price Point | $50 | Returned Packs | 21 |
Start Date | 10/16/2017|  Printed Payout Percentage | 77.88%)|
Top Prize [ $ 5,000,000 | Percent Sold | 67.34%|
Number of Top Prizes Remaining | 1]  Number of Weeks Out | 50|

Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact:

Cost to print tickets $ 515,609
Prize payout expense $ 94,304,110 Data from Instant Ticket Tier Liability screen in ES
Estimated Direct Costs $ 94,819,719

TANGIBLE BENEFITS

Revenue Impact:
Estimated sales $ 122,368,228 Based on # of tkts printed, times % sold from DaVinci report,
times the price point

Total Estimated Benefits $ 122,368,228

Excess of Revenue over Expended $ 27,548,508 I

INTANGIBLE POSITIVE BENEFITS:

--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:

--There are still valuable prizes remaining in this game.

Assumptions:
--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above.

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales $ 1,220,550
Next week $ 1,246,450
Next week _ $ 1 236 350

R R R B S AT NG FH S TR TR T TR 0 |
Avg Weekly Sales Cu rrent Game $ s 234 450
Avg Weekly Sales $20; 5M Qty* $ 2,329,740
Percentage Of Variance In Sales 47%
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TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # [ 1899| Printed Payout Percentage | 77.88%|
Game Name | Texas Lottery Platinum|  Actual Payout Percentage [ 77.07%]|
Percent Sold | 67.34%| Number of Weeks Out | 50|
Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run.* [ 43|

* There were no games to use for this analysis at the $50 level so the $20 level was used with the 5M print run.

Recommendation

- Based on the findings in this Summary Report, | am recommending closing the above game.

D I am recommending closing the above game based on the below business reason(s):

Duls Donrssact __10)1 /15

Instant Product Coordinator Date
W [o ( l [l%
f’r?ducté‘ Manager Date

By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

[ /d'/“/r/

ttery Operations Division Directol Date

(MP of3/20 (&

Contro!ler Date
/gﬂ/ﬁ/f i /0/ 3 /J/
Execut Director Date ' /f/ ~
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10/1/2018 ESIPS

Liability for 7899 / for Life to Date

Product Status: SmartCash Enabled:
Active N/A

Outstanding Prizes

Validation Range: 09/28/2017 - 12/31/2037

Tickets

Tier Ref SmartCash Tier Value Count Amount 15.3;%”_"" '-":.nf\f“h._l?fi_:u Y% paid Eh‘,’; hl_“__:mm
Life to Life to Date Sold
Date
1 1 N/A $70.00 183748 $12,862,360.00 361403 $25,298,210.00 66.29% 2409353
2 2 N/A $100.00 31043 $3,104,300.00 59671 $5,967,100.00 65.78% 2390642
3 3 N/A $100.00 30105 $3,010,500.00 60798 $6,079,800.00 66.88% 2430729
4 4 N/A $100.00 30025 $3,002,500.00 60903 $6,090,300.00 66.98% 2434257
5 0 N/A $150.00 10301 $1,545,150.00 19921 $2,988,150.00 65.92% 2395595
6 0 N/A $150.00 9994 $1,499,100.00 20231 $3,034,650.00 66.93% 2432633
7 0 N/A $150.00 10057 $1,508,550.00 20232 $3,034,800.00 66.80% 2427612
8 0 N/A $200.00 10207 $2,041,400.00 20097 $4,019,400.00 66.32% 2410220
9 0 N/A $200.00 14997 $2,999,400.00 30549 $6,109,800.00 67.07% 2437655
10 0 N/A $200.00 9930 $1,998,000.00 20249 $4,049,800.00 66.96% 2433670
1 0 N/A $200.00 9920 $1,984,000.00 20293 $4,058,600.00 67.17% 2441057
12 0 N/A $500.00 2510 $1,255,000.00 5037 $2,518,500.00 66.74% 2425622
13 0 N/A $500.00 1989 $994,500.00 4068  $2,034,000.00 67.16% 2440894
14 0 N/A $500.00 2004 $1,002,000.00 4060 $2,030,000.00 66.95% 2433281
15 0 N/A $500.00 2479 $1,239,500.00 5092  $2,546,000.00 67.26% 2444334
16 0 N/A $2,500.00 162 $405,000.00 330 $825,000.00 67.07% 2437667
17 0 N/A $2,500.00 180 $450,000.00 338 $845,000.00 65.25% 2371441
18 0 N/A $2,500.00 175 $437,500.00 337 $842,500.00 65.82% 2392133
19 0 N/A $2,500.00 163 $407,500.00 353 $882,500.00 68.41% 2486282
20 0 N/A $10,000.00 9 $90,000.00 21 $210,000.00 70.00% 2544038
21 0 N/A $10,000.00 19 $190,000.00 42 $420,000.00 68.85% 2502332
22 0 N/A $10,000.00 19 $190,000.00 42 $420,000.00 68.85% 2502332
23 0 N/A $5,000,000.00 1 $5,000,000.00 2 $10,000,000.00 66.67% 2422893
Totals: 360097 $47,216,260.00 714,069 $94,304,110.00

https://txpdcweb. txlott.lott/ips/gameLiabilitylnquiryUtility.do?ipsAction=gameLiabilitylnquiryForm.details.print.window
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