TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis

SUMMARY REPORT
Scratch Ticket Information Date Completed 4/27/2020
Game # | 2001| Confirmed Packs | 7,168 |
Game Name | Deuces Wild| Active Packs | 3,557 |
Quantity Printed | 8,394,075 | Warehouse Packs | 21,065 |
Price Point | $5| Returned Packs | 2,805 |
Start Date | 12/2/2019| Printed Payout Percentage | 68.01%|
Top Prize [ $ 100,000 | Percent Sold | 68.07%|
Number of Top Prizes Remaining | 1] Number of Weeks Out [ 21|
Current Game Sales Analysis
TANGIBLE COSTS
Expenditure Impact:
Cost to print tickets $ 221,688 Actual ticket production costs
Prize payout expense $ 18,696,370 Data from Instant Ticket Tier Liability screen in ES
Estimated Direct Costs $ 18,918,058
TANGIBLE BENEFITS
Revenue Impact:
Estimated sales 3 28,569,234 Based on # of tkts printed, times % sold from DaVinci report,
times the price point
Total Estimated Benefits $ 28,569,234
Excess of Revenue over Expended $ 9,651,176

INTANGIBLE POSITIVE BENEFITS:

--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:

--There are still valuable prizes remaining in this

Assumptions:

--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci
report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly

game.

reducing the sales revenue amount reported above.

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales $

Next week $

Next week $

Avg Weekly Sales Current Game 3
Avg Weekly Sales $5; 5M - 9.99M Qty $

Percentage Of Variance In Sales

511,440
557,555
484,565

517,853
1,810,073
1%
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TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # [ 2001| Printed Payout Percentage [ 68.01%|
Game Name [ Deuces Wild| Actual Payout Percentage [ 65.44%|
Percent Sold [ 68.07%| Number of Weeks Out [ 21|
Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run. [ 19|

Recommendation

- Based on the findings in this Summary Report, | am recommending closing the above game.

D I am recommending closing the above game based on the below business reason(s):

Scratch Ticket Strategy Coordinator  Date

‘Products Manager Date

By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

Lottery Operations Division Director  Date

Controller Date

Executive Director Date
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Bowersock, Dale

From: Grief, Gary

Sent: Tuesday, April 28, 2020 3:13 PM

To: Bowersock, Dale

Cc: Sanchez, Sheila; Austin, Casey; Pyka, Kathy
Subject: RE: Under 85% Game Pre-calls for 5/8/2020
Dale,

This is approved.

Thanks.

From: Pyka, Kathy

Sent: Tuesday, April 28, 2020 3:08 PM

To: Grief, Gary <Gary.Grief@lottery.state.tx.us>

Cc: Sanchez, Sheila <Sheila.Sanchez@lottery.state.tx.us>; Austin, Casey <Casey.Austin@I|ottery.state.tx.us>; Bowersock,
Dale <Dale.Bowersock@I|ottery.state.tx.us>

Subject: FW: Under 85% Game Pre-calls for 5/8/2020

Importance: High

Gary,

| have reviewed and approved the attached game closing analysis. Following your review and approval, please feel free
to return to Dale.

Thanks, Kathy

From: Stuckey, Kelly <Kelly.Stuckey@lottery.state.tx.us>
Sent: Tuesday, April 28, 2020 2:52 PM

To: Pyka, Kathy <Kathy.Pyka@I|ottery.state.tx.us>

Cc: Bowersock, Dale <Dale.Bowersock@|ottery.state.tx.us>
Subject: FW: Under 85% Game Pre-calls for 5/8/2020
Importance: High

Kathy, | have reviewed the attached scratch closing analysis. Ready for your approval.

Thanks,
Kelly

From: Bowersock, Dale <Dale.Bowersock@|lottery.state.tx.us>
Sent: Tuesday, April 28, 2020 2:15 PM

To: Stuckey, Kelly <Kelly.Stuckey@Iottery.state.tx.us>
Subject: FW: Under 85% Game Pre-calls for 5/8/2020
Importance: High

For OC review/approval.



Thanks,
Dale

From: Mindell, Ryan <Ryan.Mindell@Iottery.state.tx.us>

Sent: Tuesday, April 28, 2020 2:10 PM

To: Tirloni, Robert <Robert.Tirloni@lottery.state.tx.us>; Bowersock, Dale <Dale.Bowersock@|ottery.state.tx.us>
Subject: FW: Under 85% Game Pre-calls for 5/8/2020

Importance: High

Approved.

From: Tirloni, Robert <Robert.Tirloni@lottery.state.tx.us>
Sent: Tuesday, April 28, 2020 2:07 PM

To: Mindell, Ryan <Ryan.Mindell@lottery.state.tx.us>

Cc: Bowersock, Dale <Dale.Bowersock@lottery.state.tx.us>
Subject: FW: Under 85% Game Pre-calls for 5/8/2020
Importance: High

I’m approving the attached game closing analysis, 4/28/2020. —RT

Robert Tirloni
Products Manager|Texas Lottery Commission
Office: 512-344-5406

From: Bowersock, Dale <Dale.Bowersock@|lottery.state.tx.us>
Sent: Monday, April 27, 2020 4:35 PM

To: Tirloni, Robert <Robert.Tirloni@lottery.state.tx.us>
Subject: Under 85% Game Pre-calls for 5/8/2020

Approved. DB 4/27/2020
Robert attached is the game under 85% sell-through which will need to be routed for executive approval.

Approvals needed in order — Dale, Robert, Ryan, Kathy, Gary (then return to Dale)

From: Gough, Riley <Riley.Gough@IGT.com>

Sent: Monday, April 27, 2020 4:24 PM

To: Bowersock, Dale <Dale.Bowersock@|ottery.state.tx.us>
Cc: Tirloni, Robert <Robert.Tirloni@lottery.state.tx.us>
Subject: RE: Game Pre-calls for 5/8/2020

CAUTION: This email originated outside the Texas Lottery's email system.

DO NOT click links or open attachments unless you expect them from the sender and know the content is
safe.

Hi Dale,

| do not have issues with the below games.



Thanks,
Riley

From: Bowersock, Dale <Dale.Bowersock@|lottery.state.tx.us>
Sent: Monday, April 27, 2020 10:00 AM

To: Gough, Riley <Riley.Gough@IGT.com>

Cc: Tirloni, Robert <Robert.Tirloni@lottery.state.tx.us>
Subject: Game Pre-calls for 5/8/2020

[THIS MESSAGE ORIGINATED FROM A NON-IGT EMAIL ADDRESS]

Here are the games | would recommend for Pre-call in May.

Under 85% sold:
#2001 - S5 - Deuces Wild, 68.07% sold, last week’s sales = $511,440

Over 85% sold:

#2073 -510-777, 97.39% sold, last week’s sales = $421,450

#2083 - $20 - 5100 or $200, 98.27% sold, last week’s sales = $707,180
#2115 - S2 - Wild Cash, 89.17% sold, last week’s sales = $160,762
#2180 - S5 - Bonus 7, 97.55%sold, last week’s sales = $348,690
#2186 - S5 - Power 5s, 89.15% sold, last week’s sales = $412,510

Please let me know if you have any concerns.
Dale

CONFIDENTIALITY NOTICE: This message is the property of International Game Technology PLC and/or its subsidiaries
and may contain proprietary, confidential or trade secret information. This message is intended solely for the use of the
addressee. If you are not the intended recipient and have received this message in error, please delete this message
from your system. Any unauthorized reading, distribution, copying, or other use of this message or its attachments is
strictly prohibited.
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ESIPS

Liability for 20071 / for Life to Date

Product Status:
Active

SmartCash Enabled:

N/A

Outstanding Prizes

Tier Ref SmartCash Tier Value

1T 1 N/A
2 2 N/A
3 3 N/A
4 4 N/A
5 5 N/A
6 6 N/A
7 7 N/A
8 8 N/A
9 9 N/A
10 0 N/A
11 0 N/A
12 0 N/A
13 0 N/A
14 0 N/A
15 0 N/A
16 0 N/A
17 0 N/A
18 0 N/A
19 0 N/A
20 0 N/A
21 0 N/A
2 0 N/A
23 0 N/A
24 0 N/A
25 0 N/A
26 0 N/A
27 0 N/A
28 0 N/A

https://txpdcweb.txlott.lott/ips/gameLiabilityInquiry Utility. do?ipsAction=gameLiabilityln...

$5.00
$10.00
$10.00
$15.00
$15.00
$15.00
$20.00
$20.00
$20.00
$50.00
$50.00
$50.00
$50.00
$50.00
$100.00
$100.00
$100.00
$100.00
$100.00
$250.00
$250.00
$250.00
$500.00
$500.00
$500.00
$1,000.00
$1,000.00
$100,000.00

Totals:

Count

306568
152914
1590193
26389
25154
18941
13049
13043
6269
2840
9262
3816
5756
4655
2042
2384
4996
4188
1898
87
371
352
80
164
207
45
47
1

764711

Amount

$1,532,840.00

$1,529,140.00

$1,591,930.00
$395,835.00
$377,310.00
$284,115.00
$260,980.00
$260,860.00
$125,380.00
$142,000.00
$463,100.00
$190,800.00
$287,800.00
$232,750.00
$204,200.00
$238,400.00
$499,600.00
$418,800.00
$189,800.00
$21,750.00
$92,750.00
$88,000.00
$40,000.00
$82,000.00
$103,500.00
$45,000.00
$47,000.00
$100,000.00

$9,845,640.00

Tickets
Paid
Life to
Date
532878
275968
288463
48256
49491
36903
24291
24323
12412
5347
19153
7820
11761
9344
3782
4630
10147
8645
3935
147
746
702
153
304
428
59
62
4

1,380,154 $18,696,370.00

Validation Range: 08/22/2017 - 12/31/2037

Amount Paid
Life to Date

$2,664,390.00
$2,759,680.00
$2,884,630.00
$723,840.00
$742,365.00
$553,5645.00
$485,820.00
$486,460.00
$248,240.00
$267,350.00
$957,650.00
$391,000.00
$588,050.00
$467,200.00
$378,200.00
$463,000.00
$1,014,700.00
$864,500.00
$393,500.00
$36,750.00
$186,500.00
$175,500.00
$76,500.00
$152,000.00
$214,000.00
$59,000.00
$62,000.00
$400,000.00

% paid

63.48%
64.35%
64.44%
64.65%
66.30%
66.08%
65.05%
65.09%
66.44%
65.31%
67.40%
67.21%
67.14%
66.75%
64.94%
66.01%
67.01%
67.37%
67.46%
62.82%
66.79%
66.60%
65.67%
64.96%
67.40%
56.73%
56.88%
80.00%

Page 1 of 1

Est. Tickets
Sold

5328535
5401243
5409019
5426545
55665425
5546997
5460644
5464033
5577177
5482242
5657987
5641257
5635823
5602845
5450960
5540999
5624689
5654701
5662726
5273200
5606069
5590740
5511989
5452561
5657738
4762023
4774611
6715260

4/27/2020
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Payment Approval
oo
August 30, 2017
Q=90
The attached invoice(s) for service is being submitted for approval.
Oex%
Vendor Name. Pollard Banknote Limited
P.O. Number (if applicable):  362-17-9010 RL029
Invoice Number: 8505201
Tx Game Name- Game #2001 Deuces Wild
Quantity Unit Price Amount
Ticket Size 4 X 8 8394 075 2215 $185,928 76
fluorscent/neon Ink 8394 075 426 $35,758 76
Total Amount $221,687.52

The above referenced invoice(s) have been reviewed and certified as proper, accurate and
should be paid by the Texas Lottery Commi n

Dotk (A Jfhies |
Dale Bowersock (Ipstant Hrdduct Coordmator)\ Date
Please forfgrd to the next person for approval

PN —— §2/7

Robert Tilon! (Products Manager)

Date
Please forwa(d to the next person for approval
Michael Angef (Lottery Operations Division Director) YV Date

0 Maria Perez in the Office of the Controller by September 9, 2017




POLLARD

banknote imited

140 Otter Street
Winnipeg, Manitoba
Canada R3T OM8
Phone. (204} 474-2323
Fax' (204) 453-1375

INVOICE NO.: 8505201

Sold To* Texas Lottery Commission Ship To* Texas Lottery Commission
P O Box 16630 P O Box 16630
Austin, Texas 78761-6630 Austin, Texas 78761-6630
United States United States
Terms Net 30 days after date of invoice
Invoice Date Order No Your Order Customer No.
August 28, 2017 1007820 101706360 5008
Order name. Deuces Wild #2001
PO Number.
Product Description Quantity Unit Price Amount
Ticket Size 4 x 8 8,394,075 2215 M 185,928 76
Fluorescent / Neon ink 8,394 075 426 /M 35,758 76
Before Taxes 221,687 52 USD
Under unit price '/M' = price per thousand. Freight’ 000
Deposit’ 0.00
Amount Due. 221,687 52 USD

Banking Instructions

TD New York

31 W 52nd Street

New York, NY 10019

ABA# 026003243

Bank Account # 3248176206

Prepaid
NA

Delivery
Tax ID/Contract Number-
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