TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis

INTANGIBLE POSITIVE BENEFITS:

INTANGIBLE NEGATIVE BENEFITS:

Assumptions:

--There are still valuable prizes remaining in this game.

--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci
report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above.

SUMMARY REPORT
Scratch Ticket Information Date Completed 12/14/2017
Game # | 2008| Confirmed Packs [ 67,007 |
Game Name [ Season's Greetings|  Active Packs | 14,563 |
Quantity Printed [ 4,650,680 | Warehouse Packs [ 29,441 |
Price Point [ $10 | Returned Packs ( 30 |
Start Date [ 11/6/2017|  Printed Payout Percentage [ 70.02%|
Top Prize [$ 250,000 | Percent Sold | 45.11%)
Number of Top Prizes Remaining | 0]  Number of Weeks Out [ 5|
Current Game Sales Analysis
TANGIBLE COSTS
Expenditure Impact:
Cost to print tickets $ 1,421,062 Actual ticket production costs
Prize payout expense $ 16,605,520 Data from Instant Ticket Tier Liability screen in ES
Estimated Direct Costs $ 18,026,582
TANGIBLE BENEFITS
Revenue Impact:
Estimated sales $ 20,979,217 Based on # of tkts printed, times % sold from DaVinci report,
times the price point
Total Estimated Benefits $ 20,979,217
Excess of Revenue over Expended $ 2,952,635 |

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales
Next week
Next week

y Avg Weekly Sales Current Game

Avg Weekly Sales $10; 5M Qty

Percentage Of Variance In Sales

$
$
$
$

$

3,809,220
4,224,710

4,622,150

4,218,693
2.379.881

-77%
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TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # |

2008] Printed Payout Percentage

Game Name [ Season's Greetings|

Actual Payout Percentage

Percent Sold [

Number of Weeks Out

Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run.

Recommendation

- Based on the findings in this Summary Report, | am recommending closing the above game.

D | am recommending closing the above game based on the below business reason(s):

| 70.02%|
[ 79.15%|
I 5|
L 20|
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Proc _gel Date

By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

Lottery Operations Division Director ™

Controll=

Executiv P Date
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12/14/2017

Liability for 2008 / for Life to Date

Product Status:

Active
Tier Ref SmartCash
1 1 N/A
2. 2 N/A
3 3 N/A
4 4 N/A
5 0 N/A
6 0 N/A
7 0 N/A
8 0 N/A
9 0 N/A
10 0 N/A
11 0 N/A
12 0 N/A
13 0 N/A
14 0 N/A
15 0 N/A
16 0 N/A
17 0 N/A
18 0 N/A
19 0 N/A
20 0 N/A
21 0 N/A
22 0 N/A
23 0 N/A
24 0 N/A
25 0 N/A
26 0 N/A
27 0 N/A
28 0 N/A
29 0 N/A
30 0 N/A

SmartCash Enabled:

N/A

Qutstanding Prizes

Tier Value

$10.00
$20.00
$20.00
$20.00
$40.00
$40.00
$40.00
$50.00
$50.00
$50.00
$100.00
$100.00
$100.00
$100.00
$100.00
$200.00
$200.00
$200.00
$200.00
$500.00
$500.00
$500.00
$500.00
$1,000.00
$1,000.00
$1,000.00
$1,000.00
$10,000.00
$10,000.00
$250,000.00

Totals

239512
178299
77814
97930
15658
15402
10725
11793
7669
6912
3422
3346
3891
3910
3906
1904
1393
1453
1428
93
67
197
65

$2,395,120.00
$3,565,980.00
$1,556,280.00
$1,958,600.00
$626,320.00
$616,080.00
$429,000.00
$589,650.00
$383,450.00
$345,600.00
$342,200.00
$334,600.00
$389,100.00
$391,000.00
$390,600.00
$380,800.00
$278,600.00
$290,600.00
$285,600.00
$46,500.00
$33,500.00
$98,500.00
$32,500.00
$26,000.00
$29,000.00
$21,000.00
$33,000.00
$60,000.00
$30,000.00
$0.00
959 180.00

ESIPS

Validation Range: 10/11/2017 - 12/31/2037

225596 $2,255,960.00
170625 $3.412,500.00

77174
95740
15344
15590
10613
11474
7839
7233
3371
3443
3876
3857
3835
1802
1524
1464
1472
100
87
186
49
20
20
23
15
5
6
4

$1,543,480.00
$1,914,800.00
$613,760.00
$623,600.00
$424,520.00
$573,700.00
$391,950.00
$361,650.00
$337,100.00
$344,300.00
$387,600.00
$385,700.00
$383,500.00
$360,400.00
$304,800.00
$292,800.00
$294,400.00
$50,000.00
$43,500.00
$93,000.00
$24,500.00
$20,000.00
$20,000.00
$23,000.00
$15,000.00
$50,000.00
$60,000.00
$1,000,000.00

$16,605.520.00

https://txpdeweb.txlott.lott/ips/gameliability InquiryUtility.do?ipsAction=gamelLiabilitylnquiryF orm.details.print. window

48.50%
48.90%
49.79%
49.43%
49.49%
50.30%
49.74%
49.31%
50.55%
51.13%
49.62%
50.71%
49.90%
49.66%
49.54%
48.62%
52.25%
50.19%
50.76%
51.81%
56.49%
48.56%
42.98%
43.48%
40.82%
52.27%
31.25%
45.45%
66.67%
100.00%

2255765
2274198
2315737
2299045
2301788
2339445
2313134
2293458
2350830
2378110
2307881
2358564
2320849
2309472
2304012
2261339
2429769
2334108
2360621
2409678
2627332
2258554
1998976
2022034
1898236
2431037
1453337
2113945
3100453
4650679
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