TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis

SUMMARY REPORT
Scratch Ticket Information Date Completed 10/24/2018
Game # [ 2021]  Confirmed Packs ( 9414 |
Game Name [$1,000,000 Big Money|  Active Packs | 4,826 |
Quantity Printed [ 9,179,100 | Warehouse Packs [ 186,272 |
Price Point [ $20 | Returned Packs [
Start Date [ 1/2/2018]  Printed Payout Percentage [ 74.94%)|
Top Prize E 1000,000] Percent Sold r 24.86%|
Number of Top Prizes Remaining | 3] Number of Weeks Out [

Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact:

Cost to print tickets $ 109,128 . Actual ticket production costs
Prize payout expense $ 60,682,590 Data from Instant Ticket Tier Liability screen in ES
Estimated Direct Costs $ 60,791,718

TANGIBLE BENEFITS

Revenue Impact:
Estimated sales 3 82,354,885 Based on # of tkts printed, times % sold from DaVinci report,
times the price point

Total Estimated Benefits $ 82,354,885

Excess of Revenue over Expended $ 21 ,563,167_|

INTANGIBLE POSITIVE BENEFITS:
--Allows for open bin space for new games at same price point with higher average weekly sales.
—-Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:
--There are still valuable prizes remaining in this game.

Assumptions:
—Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

report. The percent sold amount is based on pack settiements. Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above.

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales $ 1,044,360

Next week $ 1,053,100

_ Next week $ 1,067,900

~ Avg Weekly Sales Current Game $ 1,055,120
Avg Weekly Sales $20; >9M Qty* $ 3,781,160
Percentage Of Variance In Sales 72%
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TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # [ 2021]  Printed Payout Percentage | 74.94%|
Game Name [$1,000,000 Big Money| ~ Actual Payout Percentage [ 73.68%)
Percent Sold ( 44.86%| Number of Weeks Out [ 42|

| 41|

Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run.*

* Only one game at this level with 85% sell through.

Recommendation

- Based on the findings in this Summary Report, | am recommending closing the above game.

D | am recommending closing the above game based on the below business reason(s):

A i L0/29/F
Date ’

Instant Preduct Coordinator

e ol

Peruct& Manager Date

By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

é/)/’ |0 ~04-19

1 Gftery/Operations Division Director Date

%mxeu o3l | 2o

Controller ; k Date
/0 / 204/
Executwe irector Date /
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ESIPS

Liability for 2021 / for Life to Date

Product Status:
Active

SmartCash Enabled:

N/A

Outstanding Prizes

Tier Ref SmartCash Tier Value

1 1 N/A
2 2 N/A
3 3 N/A
4 4 N/A
5 0 N/A
6 O N/A
7 0 N/A
8 0 N/A
9 0 N/A
10 0 N/A
1 0 N/A
12 0 N/A
13 0 N/A
14 0 N/A
15 0 N/A
16 0 N/A
17 0 N/A
18 0 N/A
19 0 N/A
20 0 N/A
21 0 N/A
22 0 N/A
23 0 N/A
24 0 N/A
25 0 N/A
26 0 N/A
27 0 N/A
28 0 N/A

$20.00
$25.00
$50.00
$50.00
$75.00
$75.00
$75.00
$100.00
$100.00
$100.00
$150.00
$150.00
$150.00
$200.00
$200.00
$200.00
$200.00
$500.00
$500.00
$500.00
$500.00
$1,000.00
$1,000.00
$1,000.00
$1,000.00
$10,000.00
$10,000.00
$1,000,000.00
Totals:

Count

348008
347917
312717
203459
12961
62836
33938
10919
61906
42540

12
4
7
3

1504644

Validation Range: 09/24/2017 - 12/31/2037

Amount

$6,960,160.00
$8,697,925.00
$15,635,850.00
$10,172,950.00
$972,075.00
$4,712,700.00
$2,545,350.00
$1,091,900.00
$6,190,600.00
$4,254,000.00
$974,100.00
$5,453,400.00
$1,270,650.00
$86,600.00
$427,200.00
$1,204,200.00
$423,400.00
$111,000.00
$2,147,000.00
$216,000.00
$211,500.00
$2,000.00
$14,000.00
$2,000.00
$12,000.00
$40,000.00
$70,000.00
$3,000,000.00

Tickets
Paid
Life to
Date
263862
264103
238027
163695
10011
50058
27326
8232
48896
33894
5001
29046
6830
334
1699
4692
1679
159
3423
340
347

WSNNOD WO W

Amount Paid
Life to Date

$5,277,240.00
$6,602,575.00
$11,901,350.00
$8,184,750.00
$750,825.00
$3,754,350.00
$2,049,450.00
$823,200.00
$4,889,600.00
$3,389,400.00
$750,150.00
$4,356,900.00
$1,024,500.00
$66,800.00
$339,800.00
$938,400.00
$335,800.00
$79,500.00
$1,711,500.00
$170,000.00
$173,500.00
$3,000.00
$9,000.00
$6,000.00
$5,000.00
$20,000.00
$70,000.00
$3,000,000.00

$76,898,560.00 1,161,689 $60,682,590.00

% paid

43.12%
43.15%
43.22%
44.58%
43.58%
44.34%
44.60%
42.98%
44.13%
44.34%
43.51%
44.41%
44.64%
43.55%
44.30%
43.80%
44.23%
41.73%
44.36%
44.04%
45.06%
60.00%
39.13%
75.00%
29.41%
33.33%
50.00%
50.00%
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Est. Tickets
Sold

3958382
3961027
3967131
4092486
4000172
4070078
4094216
3945608
4050660
4070392
3993447
4076574
4097330
3997156
4066568
4020193
4059986
3830648
4071538
4042608
4136555
5507460
3591821
6884325
2699735
3059699
4589549
4588549

http://10.1.8.99/ips/gameLiabilityInquiry Utility.do?ipsAction=gameLiabilityInquiryForm... 10/24/2018
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