TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis
SUMMARY REPORT
Scratch Ticket Information Date Completed 5/10/2019

2047] Confirmed Packs 12,527 |
Game Name 100X the Cash|  Active Packs 5,154 |

Game # | |
[ |

Quantity Printed [ 9,177,950 | Warehouse Packs | 79 |
l
I
[
I

Price Point ( $20 | Returned Packs 15 |
Start Date | 4/2/2018| Printed Payout Percentage 74.91%|
Top Prize [$ 2,500,000 | Percent Sold 94.44%|
Number of Top Prizes Remaining | 1]  Number of Weeks Out 57|

Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact:

Cost to print tickets $ 387,034 Actual ticket production costs
Prize payout expense $ 129,206,500 Data from Instant Ticket Tier Liability screen in ES
Estimated Direct Costs $ 129,593,534

TANGIBLE BENEFITS

Revenue Impact:
Estimated sales $ 173,353,120 Based on # of tkts printed, times % sold from DaVinci report,
times the price point

Total Estimated Benefits $ 173,353,120
Excess of Revenue over Expended $ 43,759,585 |

INTANGIBLE POSITIVE BENEFITS:
—-Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:

--There are still valuable prizes remaining in this game.

Assumptions:
--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above.

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales $ 1,936,940
Next week $ 1,845,580
Next week $ 1,847,600
S S L e o D e S T By : ; 7
Avg Weekly Sales Current Game $ 1,876,707
Avg Weekly Sales $20; >9M Qty 3 3,190,792
Percentage Of Variance In Sales 41%
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TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # | 2047| Printed Payout Percentage | 74.91%|
Game Name [ 100X the Cash| Actual Payout Percentage [ 74.53%|
Percent Sold | 94.44%| Number of Weeks Out | 57|

| 49*|

Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run.

*Only one game at this level with 85% sell through.

Recommendation

. Based on the findings in this Summary Report, | am recommending closing the above game.

D | am recommending closing the above game based on the below business reason(s):

Instant Product Coordinator

By .. agree with the recommendation of the Products Department Staff to close the above game.

Lottery Operations Division Director Date

W“o“

Exet Date
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ESIPS

Liability for 2047 / for Life to Date

Product Status:

Active

SmartCash Enabled:

N/A

Qutstanding Prizes

Tier Ref SmartCash Tier Value

CO~~NOO AWM =

http://10.1.8.99/ips/gameLiabilityInquiry Utility.do?ipsAction=gameLiabilityInquiryForm....

CO0O0000000O000OODOO0O0OLO0O0O0OO0OOONUAWN-=

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

$20.00
$30.00
$30.00
$30.00
$50.00
$50.00
$50.00
$50.00
$100.00
$100.00
$100.00
$100.00
$100.00
$200.00
$200.00
$200.00
$200.00
$200.00
$200.00
$200.00
$500.00
$500.00
$500.00
$500.00
$500.00
$1,000.00
$1,000.00
$1,000.00
$1,000.00
$20,000.00
$20,000.00
$20,000.00
$100,000.00
$100,000.00
$2,500,000.00
$2,500,000.00
Totals:

Count

68547
21319
21640
26877
5292
5190
5115
6527
4654
4859
6338
1812
1191
440
1555
868
1258
926
239
104
53

185907

Validation Range:

Amount

$1,370,940.00
$639,570.00
$649,200.00
$806,310.00
$264,600.00
$259,500.00
$255,750.00
$326,350.00
$465,400.00
$485,900.00
$633,800.00
$181,200.00
$119,100.00
$88,000.00
$311,000.00
$173,600.00
$251,600.00
$185,200.00
$47,800.00
$20,800.00
$26,500.00
$109,500.00
$143,500.00
$211,000.00
$30,500.00
$29,000.00
$36,000.00
$40,000.00
$7,000.00
$0.00
$20,000.00
$0.00
$100,000.00
$0.00
$0.00
$0.00

03/02/2018 - 12/22/2019

Tickets
Paid
Life to
Date
848877
346053
345560
340289
86498
86600
86723
85091
71798
71691
100618
28785
14140
7209
25233
14407
20114
14365
3569
1421
712
3741

Amount Paid
Life to Date

$16,977,540.00
$10,381,590.00
$10,366,800.00
$10,208,670.00
$4,324,900.00
$4,330,000.00
$4,336,150.00
$4,254,550.00
$7,179,800.00
$7,169,100.00
$10,061,800.00
$2,878,500.00
$1,414,000.00
$1,441,800.00
$5,046,600.00
$2,881,400.00
$4,022,800.00
$2,873,000.00
$713,800.00
$284,200.00
$356,000.00
$1,870,500.00
$2,144,000.00
$3,616,000.00
$351,000.00
$350,000.00
$348,000.00
$571,000.00
$73,000.00
$180,000.00
$160,000.00
$40,000.00
$300,000.00
$200,000.00
$5,000,000.00
$2,500,000.00

$8,288,620.00 2,617,085 $129,206,500.00

% paid

92.53%
94.20%
94.11%
92.68%
94.23%
94.35%
94.43%
92.88%
93.91%
93.65%
94.07%
94.08%
92.23%
94.25%
94.20%
94.32%
94.11%
93.94%
93.72%
93.18%
93.07%
94 .47%
93.73%
94.49%
92.01%
92.35%
90.62%
93.45%
91.25%
100.00%
88.89%
100.00%
75.00%
100.00%
100.00%
100.00%

Page 1 of 1

Est. Tickets
Sold

8492202
8645343
8637070
8506112
8648810
8659009
8666775
8524099
8619244
8595380
8634082
8634418
8464954
8648998
8645184
8656414
8637716
8622147
8601917
8552043
8542092
8670381
8602196
8671927
8444195
8475679
8317517
8577102
8374879
9177950
8158178
9177949
6883462
9177948
9177949
9177949

5/10/2019
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