TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis

SUMMARY REPORT
Scratch Ticket Information Date Completed 10/4/2018
Game # [ 2058] Confirmed Packs [ 2,322 |
Game Name [ Blackjack| Active Packs | 1,251 |
Quantity Printed [ 9,295,500 | Warehouse Packs [ 8 |
Price Point [ $1| Returned Packs | 628 |
Start Date ( 6/4/2018]  Printed Payout Percentage | 60.02%|
Top Prize E 500 | Percent Sold [ 90.84%|
Number of Top Prizes Remaining | 8] Number of Weeks Out [ 17]
L Current Game Sales Analysis
TANGIBLE COSTS
Expenditure Impact:
Cost to print tickets $ 90,910 Actual ticket production costs
Prize payout expense $ 4,730,680 Data from Instant Ticket Tier Liability screen in ES
Estimated Direct Costs $ 4,821,590
TANGIBLE BENEFITS
Revenue Impact:
Estimated sales $ 8,444,032 Based on # of tkts printed, times % sold from DaVinci report,
times the price point
Total Estimated Benefits _$ 8,444,032
Excess of Revenue over Expended  $ 3,622,442 |

INTANGIBLE POSITIVE BENEFITS:

INTANGIBLE NEGATIVE BENEFITS:
--There are still valuable prizes remaining in this game.

Assumptions:

reducing the sales revenue amount reported above.

--Allows for open bin space for new games at same price point with higher average weekly sales.
—-Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

—Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci
report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales $

Next week $

Next week $

Avg Weekiy Sales Current Game $
Avg Weekly Sales $1; 5M - 9.9M Qty $

Percentage Of Variance In Sales

95,124
116,744
168,706

126,858
515,035
75%
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TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # | 2058| Printed Payout Percentage | 60.02% |
Game Name | Blackjack| Actual Payout Percentage [ 56.02%|
Percent Sold | 90.84%| Number of Weeks Out | 17]
Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run. | 16|

Recommendation

- Based on the findings in this Summary Report, | am recommending closing the above game.

D | am recommending closing the above game based on the below business reason(s):

&%MQLL 10/ /1%
Instant Pro oordinator Date re
W /et

Prodtcts Manager Date

By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

Lottery Operations Division Direr*

\8
Cor* “O

Executive ~OT Date
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10/1/2018 ESIPS

Liability for 2058 / for Life to Date

Product Status: SmartCash Enabled:

Active N/A Validation Range: 05/08/2018 - 12/31/2037

Outstanding Prizes

1ICKEeLS

Tier Ref SmartCash Tier Value Count Amount Irra“f_ Mj_’"}”“j?'u % paid - Ilsr.:k(-:is
Life to Life to Date Sold
Date
1 1 N/A $1.00 184866 $184,866.00 744608 $744,608.00 80.11% 7446688
2 2 N/A $2.00 556507 $111,014.00 254401 $508,802.00 82.09% 7630601
3 3 N/A $2.00 49850 $99,700.00 259980 $519,960.00 83.91% 7799903
4 4 N/A $5.00 4936 $24,680.00 26048 $130,240.00 84.07% 7814652
5 5 N/A $5.00 4105 $20,525.00 26861 $134,305.00 86.74% 8063244
6 6 N/A $5.00 8671 $43,355.00 53299 $266,495.00 86.01% 7994850
7T 7 N/A $10.00 9287 $92,870.00 52683 $526,830.00 85.01% 7902450
8 8 N/A $10.00 7956 $79,560.00 54014 $540,140.00 87.16% 8102100
9 8 N/A $15.00 2275 $34,125.00 13213 $198,195.00 85.31% 7930103
10 10 N/A $15.00 3886 $58,290.00 27100 $406,500.00 87.46% 8129737
11 N N/A $15.00 3613 $54,195.00 27371 $410,565.00 88.34% 8211565
12 0 N/A $40.00 150 $6,000.00 825 $33,000.00 84.62% 7865423
13 0 N/A $40.00 232 $9,280.00 1713 $68,520.00 88.07% 8186730
14 0 N/A $40.00 200 $8,000.00 1728 $69,120.00 89.63% 8331236
15 0 N/A $100.00 56 $5,600.00 413 $41,300.00 88.06% 8185589
16 0 N/A $100.00 49 $4,900.00 422 $42,200.00 89.60% 8328452
17 0 N/A $100.00 75 $7,500.00 564 $55,400.00 88.08% 8187133
18 0 N/A $500.00 8 $4,000.00 69 $34,500.00 89.61% 8329733
Totals: 335722 $848,460.00 1,545,302 $4,730,680.00

https://txpdeweb. txlott.lott/ips/gameLiabilitynquiryUtility.do?ipsAction=gameLiabilityinquiryForm.details.print.window
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