TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis

SUMMARY REPORT
Scratch Ticket Information Date Completed 11/22/2019
Game # [ 2067| Confirmed Packs | 6,956 |
Game Name | Stacks of Cash|  Active Packs [ 3,321 |
Quantity Printed | 7,123,800 | Warehouse Packs | 69,005 |
Price Point | $20 | Returned Packs ( 9 |
Start Date | 7/16/2018]  Printed Payout Percentage | 74.96%|
Top Prize [$ 1,000,000 | Percent Sold | 71.25%|
Number of Top Prizes Remaining | 4|  Number of Weeks Out | 70|

Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact:

Cost to print tickets $ 392,379 Actual ticket production costs
Prize payout expense $ 76,028,130 Data from Instant Ticket Tier Liability screen in ES
Estimated Direct Costs $ 76,420,509

TANGIBLE BENEFITS

Revenue Impact:
Estimated sales $ 101,514,150 Based on # of tkts printed, times % sold from DaVinci report,
times the price point

&

Total Estimated Benefits 101,514,150

Excess of Revenue over Expended $ 25,093,641 |

INTANGIBLE POSITIVE BENEFITS:

--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:
--There are still valuable prizes remaining in this game.

Assumptions:
--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly
reducingf the sales revenue amount reported above.

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales $ 782,180
Next week $ 825,560
N $ 75
" . Bt ¥ _
Avg Weekly Sales Current Game $ 789,047
Avg Weekly Sales $20; 8M Qty* $ 4,005,888
Percentage Of Variance In Sales 80%
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TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # | 2067| Printed Payout Percentage [ 74.96%]|
Game Name | Stacks of Cash| Actual Payout Percentage [ 74.89%|
Percent Sold | 71.25%| Number of Weeks Out | 70|

l 38|

Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run.*

*There was no data available at the 7M gty so 8M was used. There is only one game at this level with 85% sell through.

Recommendation

- Based on the findings in this Summary Report, | am recommending closing the above game.

D | am recommending closing the above game based on the below business reason(s):

Ao D 92

Instargﬁoordinator Date
Products Manager Date '

By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

[Lrr— -2t

Lottery Operations Division Director Date

~ ooy Bhror Az 1A
%Controller Q 6 Date

pb )

Executive Etyector \ Date

Page 2



14 PUIA BQ

0065Z'LLS 00'681'9% 00'626'$ 00'66$ 16€'L 8L°L 0 0 %6968 6€  6L/02/LL  6L/9/0L  6L/8LC 1399NN N30109 050°0€0°2 s$ oLz
00'0EZ'0648  00°0Z¥'9LZS  00'G96'€6SS  00'SPL'¥YSYS 8€8'Z sel oyl 968 %lE'E6 8C 0Z/LV BLILLILL - BL/SIS SLAIVy3IN3 050°0€9'0L s$ oElT
00°0e¥'9$ 00°009'v$ 00'6v6'e$ 00°02Z¥'L$ 85T 188'vC 0 0 %L LL G€  6L0Z/LL  6L/9/0L  6LBLE 1NOMOTE HSVD AZVHD 052'8€€'L s$ stie
00'692'€ZZ$ 00°0S.'20Z$ 00'S0L'86L$  00'GES'86LS 160 9¥8'0¢ §9S°L €207 %0€°09 9 oz/ze/L BL8lZL  6L/02IS JINVO HSYD 00€°'0zZ€e"2 s$ ovie
00'5¥8°/228  00'GSS'LLZS  00'GOP'LOLS  00°S08'6ZLS S82'L 629's 00€ 1% %9.°06 L€ 6L/ST/2L 6LIOL/ILL  BLISLIY AZN3¥d 005$ 0001222 s$ veLe
00'50.'6828  00'2/5'2¥Z$  00'¥9¥'G0Z$  00'80L°LLLS SLL'e 568 918 86Y %ZL'8 144 0Z/L/L BLILLILL  BLIE/9 0O-%0018 6/8'686'S €$ 6802
00°189'8¥$ 00'1zs'zes 00'589'8S 00'Z69'7$- £86'C e 0 0 %8E'G6 8  6L0ZLL  6L9I0L  BLILLEL X0€ G/e'ove'alL €$ 6012
00°8¥E'1 8- 00'¥SS'LS 00Z51'2S- 0029$- 688'L 0 0 0 %B5'G6 L€ 6L/0Z/LL  BL/9/0L  BLISLIY AVd 31dibL GLE'VL6'9 [4] 6ELT
00981'62Z$  00'v06'9LZS  00'9ZY'89L$  00°09L'LLLS 26€°C yze'sl 0se 4 %Y6°L6 v.  6L/SZ/ZL 6LI0L/LL  8LISLI9 MNVE FHL MV3INEG 000'Z95°0 e 0802
00°0Z¥'16ES  00V9E'OLES  00'90¥'¥SZ$  00°9G9'0Z1LS LWy 4 ig4 /82 %8L°L6 ZL  eLezzL  eLeiLL 8L/E/L OONIg 1NOXOov18 GLE'6£5'GE [43 602
00°0€€'85L$  00'90'091$  00'88Z'SELS  00'829'/21L$ /8¢ ocl 9zzT'L 182°L %66°L6 [44 oz/eely - euseL  6LLLIG S8 ONIZVAY G/E'€50'L [43 1434
00'0€8'LL0'LS 00ZEE'S96S  00'90.'66.$  00'Z8S'LSES v8Z €C 8S S62'L %S09L L 6L/6LITL  BLVILL 6L/€/6 x0T SZT9'TY0'L 143 | /A4
00°161'6528  00'296'9€2$  00'ZYL'€€Z$  00'998'C6L$ 2882 ¥86'S 625°'L 9.9 %2S'C6 G9  6L/SZ/RL  6LOL/LL  8L/I0Z/8 AONVYHO 4TVH ATHIIM 080'205'08 1$ 8902
00°/8£'062$ 00'580'8528 00'6€L'Z1Z$  00'8SS'1ZLS 1641 L 9iv'L iv6 %15°€6 8C 0Z/viv  BHLLIVE  BLISIS SL7ZvdOL 008'Z88'9L sz
00'652'24$ 00'806'G.$ 00°9€¥'85$ 00'612'5€$ 259') 0z Lze 1S %G0'G6 02  6L/Sz/eL 6LOL/LL  6L/92/9 SS§ 1va3yld 058'671'6 1$ 6viZz  Buisolo/plos

00¥EL'YLLS  00'9LZ'2Z€98  00°0ZL'EES$S  00'L99'¥OVS 85 14 £v8'y 206’y %5508 L 6lL/e/6 000°G$ LIH 006'LLL'6 18 (VAY4

00'662'29/8  00'6€9'GE8S  00'GLL'V6L$  00°LGL'/89$ Lz Vx4 ¥62'Z) 05121 %TTSY 9 6L/L/01L SXON8 NILOODJS 1008 008'£Z1'6 1$ 9LLZ  Usiepm joino

00°000'ZE€E'Z$ 00'005'9LS'Z$ 00°00Z'6€9'Z$ 00°056'885'28 €2 65P'SE €59'E G656 %CV'LL 4] 8LivLILL SNOITTIW ONINNIM oPL'Y9S'y 05$ oLz
00°001'229'v$ 00°0SZ'8€8'Y$ 00°0S.'L68'YS 00°000'906'VS 92 928'8L T9eL S¥0'9L %8L'€S 74 6L/0zIs 1O0dXOVr ¥v1700 NOITTIN 0Z1'eTo'y 05$ 3474
00°0£2'2P1'Z$ 00°0L0'ZLE'Z$ 00°068'8YS'Z$ 00°0Z1'96V'TS  ¥T 8v0'8G66  LEV'S 82Z€ZL %20'8C 8 8L/6LE  IT0MI0 SHINNIM NOITIIN 0528 522'080'FE 0es €502
00'08€'9Z/$  00'00¥'65/$  00°095'GZ8$  00'08L'Z8L$ 6 600'69 1ze'e 9669 %STLL 0L 8/9LIL HSVD 40 SXOVLS 008'€Z}'2 0zs 1902
00'0Z}'/81'Z$ 00°099'GPL'Z$ 00'098'69€'ZS 0000829678 81 16V'9LL  SS¥'9 €6¥'El %9LTy  LEL LLSLIS JYIVNOITIIW LNVLSNI 00€'8ZL'vE 0zs 8e8l
00°0¥6'6LE'LS 00°09E'ELE'LS 000ZL'8ZY'LS 00'0VB'6LE'LS ¥T 9./6'LY 200y 218’8 %L6'6L 65 8L/L/0L 00Z$ ¥O 0048 000'v¥eE'L 0z$ €602
00°0¥L'/8E'LS 00°08L'Z6E'LS 00'0EG'0EZ'LS 00°098'LOL'LS v s8y'y 688’y 66201 %Y608 22 : 6HLLO L13MOIL ¥3dNS SO1 ¥3dNS 085'8LL'9 01 8viz
00'069'21Z'ZS 00'040'9.£'C$ 00088'06Y'28 00'09€'25528  ve 16£°05C  8v'9 T29'61L %T0°LS €9  8UME  NOISOTdX3 HSYO NOITIIN 002$ 068'2Z5'8Z 123 9502
00'SY6'0¥ES  00'089'ZEES  00'08G'¥9ZS  00'GZ5'86ZS 14 0zo'0e 8L’ ySe'y %¥s'09 22 , 6LLL9 di¥1 avOy Svyx3l 6Z8'0z¢e'L s§  evie
00'066'€85°€$ 00°0L6'LYL'€$ 00'GLL'6SL'ES 00'G8L'GOS'ES 22 6v8°L9 ¥80°LL 625'82 %6LLL 14 6L/L2IL VI¥3101 ¥3dNsS sz9'vzl'or S$ v.0z
00'6LZ'152'LS 00'0Z0'E6E'LS DO'0EZ'ZYE'LS 00'GES'0EE'LS €2 859'69 1982 SoL'vlL %2089 3] ! 8L/9z/LL QYOMSSOYUD ¥3dNS 059'615'22 s$ 280z
00'5¥8'8LyS  00'0E8'S6E$  00°0Z0'EIES  00'000'29ES 981 28€'6T S26'C viL'S %.0°L9 74 61/92/9 S1071S 1OH a3y 0S5'v1Z'2 S$ 0sie
00°004'6288  000LS'/8/$  000LP'9LL$  00°G/8'GY.S$ 09 €20'eT Z15's izv'el %LS€S Sl 61/5/8 10dXOVI SNNO8 GLE'6ET'L G$ ssie
00'001'¥G0°'LS 00'0S8'2ZL'L$ 00'GSY'SZL'LS 00'8Z'ZYL'LS  Gb 9Le'LL 6LE'L poe'LL %8G°GL €€ 6Ly YMNVE8 3HL ¥v3¥8 SNNOg SZ9'v6E0L S$ 6cLe
00'656'265'L$ 00'0£0'S69°LS 00'0VZ'ZLO'LS 00'G90°L0S'LS 82 162'6E ¥86'8 S60°LL %8€°2S St 61/5/8 02 S3NIL OONIE 000'620'L1 s$ solz ainjepy

61182104 6L2/1L PAULBUOD | PIOS %

616111
S3es 18N

6LALLL

wingey aiem

JARIY

M 8015 les ueis uny xiy

61/91/11:83eQ pu3 asM
| nodoy PUIA €q
e -




ESIPS

Liability for 2067 / for Life to Date

Product Status:
Active

SmartCash Enabled:

N/A

Outstanding Prizes

Tier Ref SmartCash Tier Value

1 1 N/A
2 2 N/A
3 3 N/A
4 4 N/A
5 5 N/A
6 6 N/A
7 0 N/A
8 0 N/A
9 0 N/A
10 0 N/A
1 0 N/A
12 0 N/A
13 0 N/A
14 0 N/A
15 0 N/A
16 0 N/A
17 0 N/A
18 0 N/A
19 0 N/A
20 0 N/A
21 0 N/A
22 0 N/A
23 0 N/A
24 0 N/A
25 0 N/A
26 0 N/A

$20.00
$25.00
$50.00
$50.00
$75.00
$75.00
$100.00
$100.00
$100.00
$200.00
$200.00
$200.00
$200.00
$500.00
$500.00
$500.00
$500.00
$1,000.00
$1,000.00
$1,000.00
$1,000.00
$10,000.00
$10,000.00
$10,000.00
$100,000.00
$1,000,000.00

Totals:

Count

256070
170356
50401
32451
16604
16146
13261
24276
24285
368
1725
17014
1710
25
290
54
142
4
25
22

POOW= Db

625250

Amount

$5,121,400.00
$4,258,900.00
$2,520,050.00
$1,622,550.00
$1,245,300.00
$1,210,950.00
$1,326,100.00
$2,427,600.00
$2,428,500.00
$73,600.00
$345,000.00
$3,402,800.00
$342,000.00
$12,500.00
$145,000.00
$27,000.00
$71,000.00
$4,000.00
$25,000.00
$22,000.00
$4,000.00
$10,000.00
$30,000.00
$90,000.00
$0.00
$4,000,000.00

Tickets
Paid Amount Paid
Life to Life to Date
Date
598789 $11,975,780.00
399544 $9,988,600.00
120578 $6,028,900.00
81554 $4,077,700.00
40374  $3,028,050.00
40836 $3,062,700.00
31236  $3,123,600.00
60101 $6,010,100.00
60186 $6,018,600.00
822 $164,400.00
4222 $844,400.00
42391  $8,478,200.00
4208 $841,600.00
53 $26,500.00
717 $358,500.00
144 $72,000.00
359 $179,500.00
2 $2,000.00
51 $51,000.00
54 $54,000.00
12 $12,000.00
4 $40,000.00
16 $160,000.00
13 $130,000.00
3 $300,000.00

11

Validation Range: 02/13/2018 - 12/31/2037

% paid

70.05%
70.11%
70.52%
71.54%
70.86%
71.66%
70.20%
71.23%
71.25%
69.08%
70.99%
71.36%
71.11%
67.95%
71.20%
72.73%
71.66%
33.33%
67.11%
71.05%
75.00%
80.00%
84.21%
59.09%
100.00%

$11,000,000.00 73.33%

$30,765,250.00 1,486,280 $76,028,130.00

https://txpdcweb.txlott.lott/ips/gameLiabilityInquiry Utility.do?ipsAction=gameLiabilityl...
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Est. Tickets
Sold

4989890
4994335
5023854
5096043
5047848
5105252
5000764

. 5074220

5075742
4920809
5057454
5083494
5065385
4840530
5072258
5180945
5104679
2374600
4780444
5061647
5342850
5699039
5998989
4209518
7123799
5224119

11/22/2019
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