TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis

SUMMARY REPORT
Instant Ticket Information Date Completed 3/5/2019
Game # | 2069] Confirmed Packs E 3,366 |
Game Name [ Cowboys| Active Packs | 2,194 |
Quantity Printed | 9,910,350 | Warehouse Packs ( 57,904 |
Price Point | $5| Returned Packs [ 1,112 |
Start Date [ 8/20/2018]  Printed Payout Percentage [ 67.79%|
Top Prize [$ 100,000 | Percent Sold | 50.24%|
Number of Top Prizes Remaining | 7]  Number of Weeks Out | 28|
Current Game Sales Analysis

TANGIBLE COSTS
Expenditure Impact:
Cost to print tickets $ 374,517 Actual ticket production costs
Licensing Fee $ +1,062,180
Non-cash Prize Allocation $ 3,282,722
Prize payout expense $ 14,406,090 Data from Instant Ticket Tier Liability screen in ES

Estimated Direct Costs $ 19,125,509
TANGIBLE BENEFITS
Revenue Impact:
Estimated sales $ 24,894,799 Based on # of tkts printed, times % sold from DaVinci report,

times the price point
Total Estimated Benefits $ 24,894,799
Excess of Revenue over Expended $ 5,769,290 |

INTANGIBLE POSITIVE BENEFITS:

--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:
--There are still valuable prizes remaining in this game.

Assumptions:
--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above.

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales $
Next week
Next week

/;vg‘ Wee:kly‘ Salvgys Current Game
Avg Weekly Sales $5; 5M-9.99M Qty
Percentage Of Variance In Sales 79%

$
$
$

1,874,253
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TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # | 2069| Printed Payout Percentage

Game Name | Cowboys| Actual Payout Percentage
50.24%| Number of Weeks Out
Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run.

Percent Sold |

Recommendation

D Based on the findings in this Summary Report, | am recommending closing the above game.

- | am recommending closing the above game based on the below business reason(s):
This Cowboys game needs to be pre-called in March to permit the game to be closed and the final drawing

67.79%|

71.05%]

28]

19|

conducted prior to the launch of the next Cowboys game tentatively scheduled to launch in August 2019, as well

as to ensure the winners of season ticket prizes from the final drawing will receive tickets to the next season.

MZ 3)5//9

Instant Product Coordinator Date '
Prpdudts Manager Date

By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

W e~ g -1-(1

Lottery Operations Division Director — Date

N .
(ggﬂ%a e BIF4
Controller [ Date
rB \

andAat 3133009

Executive Direztor Date
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ADDENDUM NUMBER 1
TO
TRADEMARK LICENSE AND PROMOTIONAL AGREEMENT
BETWEEN LICENSOR AND SPONSOR

1. FEES AND CONSIDERATION

In consideration of being granted the right to use the Team’s Trademarks during the Term
of this Agreement, SPONSOR shall allocate the following funds:

a.

C.

Royalty and License Fees. SPONSOR shall allocate to LICENSOR a royalty based
upon two percent (2%) of the actual Sales of each Game (as defined in Section 1.3 of
the Agreement) each Contract Year (including the Renewal Periods if applicable
pursuant to Section 2 (Term) of the Agreement) as follows: (i) not to exceed Eight
Hundred Thousand U.S. Dollars ($800,000.00) for the first and second Contract
Years; (ii) not to exceed Eight Hundred Fifty Thousand U.S. Dollars ($850,000.00)
for the third and fourth Contract Years; (iii) not to exceed Nine Hundred Thousand
U.S. Dollars ($900,000.00) for the fifth and sixth Contract Years; (iv) not to exceed
Nine Hundred Fifty Thousand U.S. Dollars (8950,000.00) for the seventh and eighth
Contract Years; and (v) not to exceed One Million U.S. Dollars ($1,000,000.00) for
the ninth and tenth Contract Years. In addition to the foregoing, SPONSOR shall
allocate to LICENSOR (A) a lump sum payment in the amount of Two Hundred
Thousand U.S. Dollars ($200,000.00) for the first Contract Year and continue to issue
such lump sum payment plus a three percent (3%) compounding escalator each
Contract Year thereafter, including the Renewal Periods (if applicable pursuant to
Section 2 (Term) of the Agreement); and (B) Two Million Seven Hundred Fifty
Thousand U.S. Dollars ($2,750,000) in Merchandise Allocation payments for the
Merchandise and Experiential Prizes set forth below in Section 1.b. of this Addendum
No. 1.

Merchandise and Experiential Prizes. Payment to LICENSOR for merchandise and
experiential prize packages that will contain a pre-determined number of individual
prizes to be awarded through second-chance drawings conducted by SPONSOR and
fulfilled by LICENSOR. There will be an estimated nine million five hundred
thousand (9,500,000) tickets printed in each Game. The branded Merchandise
Allocation will equal approximately 8.51% of the total prize fund for the Game.
LICENSOR shall invoice the SPONSOR for merchandise and experiential prizes as
fulfillment of each prize is complete.

SPONSOR shall pay for all of the print costs incurred to print/produce the Game.

Invoicing for Merchandise and Experiential Prize Fulfillment

LICENSOR will be paid by SPONSOR for merchandise and experiential prizes over the
course of the Game as prizes are fulfilled, as more particularly described in this section.
SPONSOR agrees to conduct five (5) second chance drawings for the prizes and to award in each
drawing: one (1) “Wild Weekend” package (package is for a winner plus a guest), two (2) Draft
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Party Packages (each package is for a winner plus a guest), one (1) Training Camp Package
(package is for a winner plus a guest), eighteen (18) pairs of Season Tickets to the next complete
season of Team home games (based on the date of prize fulfillment), six hundred five (605) $100
Dallas Cowboys Gift Cards, and three hundred twenty (320) Team Autographed Authentic
Jersey prizes in each drawing, in accordance with the following schedule:

Drawing No. Time Period
1 Between September 1 — October 15
2 Between October 16 — November 30
3 Between December 1 — January 15
4 Between January 16 — February 28
5 Within fifteen (15) business days after the “End-
of-Game” date described in the following section

LICENSOR will invoice SPONSOR on a monthly basis as the prizes are fulfilled. A
detailed accounting of the prizes fulfilled will be included with the invoice, including the name
and address of all experiential and merchandise prize pack winners during the monthly billing
period and the date each experiential prize was fulfilled or each merchandise prize was mailed to
each winner.

Invoicing for Licensing Fee Sales Allocation

During the Term of this Agreement, SPONSOR shall deliver Game sales reports to
LICENSOR on the first state business day of each month beginning after the date of the start of
sales of the Game; if the first business day of the month is a State of Texas holiday, then sales
report will be due on the next business day that is not a State holiday. SPONSOR will detail
weekly sales totals for the applicable reporting period. LICENSOR then will issue an invoice for
the licensing fee sales allocation to SPONSOR. This process will continue until the official
“Call” date for the Game determined by SPONSOR in its sole discretion. The “Call” date begins
a 45-day period during which all remaining tickets for the Game are returned to SPONSOR. The
“End-of-Game” date is 45 days from the “Call” date and marks the end of the Game. No tickets
for the closed Game may be distributed to or sold by retailers after this date. A final reconciled
sales report will be provided to LICENSOR by SPONSOR no later than 90 days following the
official “End-of-Game” date.

The timing and decision to close a Game will be in accordance with SPONSOR’s rules,
policies and procedures. All of SPONSOR’s directives, policies, procedures, rules, regulations
and applicable laws shall apply to the Game.

2. PRIZE FULFILLMENT SERVICES

Merchandise and experiential prizes will be awarded by second-chance drawings in
which qualifying non-winning tickets may be submitted as entries by eligible players. If there are
not enough unique entries in the entry pool to award all the prizes in the drawing, some prizes
may not be awarded and there may be fewer winners for that particular drawing.

SPONSOR shall provide LICENSOR a detailed list of prize winners after each drawing.
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