TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis

SUMMARY REPORT
Scratch Ticket Information Date Completed 6/5/2020
Game # | 2073| Confirmed Packs | 218 |
Game Name | 777| Active Packs | 170 |
Quantity Printed | 6,117,950 | Warehouse Packs | 1|
Price Point | $10 | Returned Packs | 287 |
Start Date | 12/16/2019]  Printed Payout Percentage | 70.00% |
Top Prize [$ 250,000 | Percent Sold | 99.14%|
Number of Top Prizes Remaining | 0| Number of Weeks Out | 24|
Current Game Sales Analysis
TANGIBLE COSTS
Expenditure Impact:
Cost to print tickets $ 695,004 Actual ticket production costs
Prize payout expense $ 41,618,520 Data from Instant Ticket Tier Liability screen in ES
Estimated Direct Costs $ 42,313,524
TANGIBLE BENEFITS
Revenue Impact:
Estimated sales $ 60,653,356 Based on # of tkts printed, times % sold from DaVinci report,
times the price point
Total Estimated Benefits $ 60,653,356
Excess of Revenue over Expended $ 18,339,832 |

INTANGIBLE POSITIVE BENEFITS:

--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:

--There are still valuable prizes remaining in this game.

Assumptions:

--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci
report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly

reducing the sales revenue amount reported above.

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales
Next week
Next week

Avg Weekly Sales Current Game
Avg Weekly Sales $10; 6M Qty

Percentage Of Variance In Sales

$

$
$
$
$

87,300
110,000
171,990

123,097
3,291,377
96%
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TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # | 2073| Printed Payout Percentage | 70.00% |
Game Name | 777| Actual Payout Percentage | 68.62%|
Percent Sold | 99.14%| Number of Weeks Out | 24|
Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run. | 20|

Recommendation

- Based on the findings in this Summary Report, | am recommending closing the above game.

D I am recommending closing the above game based on the below business reason(s):

Scratch Ticket Strategy Coordinator  Date

Products Manager

Lottery Operations Division Director 6

)

Controller Date

Executive Director Date
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Bowersock, Dale

From: WebsiteSupport@lottery.state.tx.us
Sent: Friday, June 5, 2020 5:21 AM

To: WEBSITE_SCRATCH_ZTP

Subject: ZTP Occurrence: Date 06/04/2020

CAUTION: This email originated outside the Texas Lottery's email system.

DO NOT click links or open attachments unless you expect them from the sender and know the content is
safe.

All top prizes for the following game(s) have been claimed as of 06/04/2020.

Pendin Pending Sales Sales
Game |Game rice Prize | Prizes | Prizes & Top Prizes Begin Pre-Call Call End
Number Name Amount Printed Claimed . Claims |[Remaining & Date Date
Claims Date Date
Count
2073 777 |$10 |$250,000|5 5 0 0 12/16/2019|5/8/2020|06/07/2020|07/22/2020

The Last Top Prize Claimed Date only reflects prizes claimed at a Texas Lottery® claim center. If the final top prize was
validated at a retail location that validation date will not be reflected on this report.



Sold/Closing 2074 40,124,625
2224 $10 12,075,500
2073 $10 6,117,950
2187 $10 7,259,850
2202 $10 6,074,650
2093 $20 7,344,000
2144 $20 6,114,200
2104 $50 4,564,740
I R B

Da Vinci

*Play the Games of Texas!

Da Vinci Report

6/5/2

SUPER LOTERIA
$250,000 50X CASHWORD
7
DIAMOND DOLLARS
JUMBO BUCKS 300X
$100 OR $200
MILLION DOLLAR LOTERIA
WINNING MILLIONS

121119
11/4/19
12/16/19
11/18/19
2/3/20
10/1/18
10/7/19
11/14/18

6/7/20
6/3/20

6/7/20

6/1/20

7/22/20
7/18/20

7/22/20

7/16/20

30
24
28
17
87
34
80

99.63%
97.67%
99.14%
99.13%
91.86%
99.43%
98.29%
98.90%

Week End Date:5/30/20

PrOdu‘:t Llne Game CIose o/o SOId conflrmed ACtlve Ware E 5l30I20

2,510 1,452 138 193

218 170 1 287

301 279 3 192

5,001 2,794 15 299

216 275 17 214

1,956 665 66 540

694 517 8 172
N I R N

313

$84,925.00
$890,140.00
$87,300.00
$159,500.00
$1,135,030.00
$142,000.00
$397,560.00
$538,950.00

Net Sales
5/23/20 ‘ 5/16/20
$112,005.00  $167,635.00
$1,469,540.00 $2,656,150.00
$110,000.00  $171,990.00
$226,240.00  $385,150.00
$1,480,840.00 $2,085,640.00
$197,900.00  $304,200.00
$548,540.00  $791,360.00
$744,700.00  $979,000.00

5/9/20
$236,760.00
$4,224,110.00
$293,180.00
$611,160.00
$2,704,570.00
$440,320.00
$1,177,440.00
$1,254,800.00



6/5/2020 ESIPS

Liability for 2073/ for Life to Date

Product Status: SmartCash Enabled:

Active N/A Validation Range: 07/19/2019 - 01/19/2021

1 1 N/A $10.00 21131 $211,310.00 407054 $4,070,540.00 95.06% 5816028
2 2 N/A $10.00 17659 $176,590.00 655376 $6,553,760.00 97.38% 5957428
3 3 N/A $20.00 5208 $104,160.00 239476 $4,789,520.00 97.87% 5987731
4 4 N/A $20.00 8136 $162,720.00 175442 $3,508,840.00 95.57% 5846808
5 0 N/A $30.00 1180 $35,400.00 60035 $1,801,050.00 98.07% 6000018
6 O N/A $30.00 1773 $53,190.00 38969 $1,169,070.00 95.65% 5851710
7 0 N/A $40.00 1531 $61,240.00 36639  $1,465,560.00 95.99% 5872558
8 0 N/A $40.00 464 $18,560.00 32732  $1,309,280.00 98.60% 6032435
9 0 N/A $50.00 244 $12,200.00 17636  $881,800.00 98.64% 6034461
10 O N/A $50.00 222 $11,100.00 17633  $881,650.00 98.76% 6041882
1 0 N/A $50.00 694 $34,700.00 17102  $855,100.00 96.10% 5879365
12 0 N/A $50.00 901 $45,050.00 65413  $3,270,650.00 98.64% 6034826
13 0 N/A $100.00 134 $13,400.00 10067 $1,006,700.00 98.69% 6037584
14 0 N/A $100.00 147 $14,700.00 10043 $1,004,300.00 98.56% 6029693
15 0 N/A $100.00 80 $8,000.00 5274 $527,400.00 98.51% 6026534
16 0 N/A $100.00 230 $23,000.00 4857 $485,700.00 95.48% 5841337
17 0 N/A $100.00 182 $18,200.00 10011 $1,001,100.00 98.21% 6008711
18 0 N/A $200.00 61 $12,200.00 4013 $802,600.00 98.50% 6026345
19 0 N/A $200.00 44 $8,800.00 3010 $602,000.00 98.56% 6029806
20 0 N/A $200.00 49 $9,800.00 2769 $553,800.00 98.26% 6011569
21 0 N/A $200.00 99 $19,800.00 2703 $540,600.00 96.47% 5901791
22 0 N/A $500.00 52 $26,000.00 3498  $1,749,000.00 98.54% 6028334
23 0 N/A $500.00 13 $6,500.00 295 $147,500.00 95.78% 5859724
24 0 N/A $500.00 4 $2,000.00 202 $101,000.00 98.06% 5999154
25 0 N/A $500.00 4 $2,000.00 152 $76,000.00  97.44% 5961079
26 0 N/A $1,000.00 13 $13,000.00 90 $90,000.00  87.38% 5345781
27 0 N/A $1,000.00 10 $10,000.00 192 $192,000.00 95.05% 5815081
28 0 N/A $1,000.00 35 $35,000.00 272 $272,000.00 88.60% 5420463
29 0 N/A $10,000.00 0 $0.00 52 $520,000.00 100.00% 6117950
30 0 N/A $10,000.00 6 $60,000.00 14 $140,000.00 70.00% 4282564
31 0 N/A $250,000.00 0 $0.00 2 $500,000.00 100.00% 6117949
32 0 N/A $250,000.00 0 $0.00 3 $750,000.00 100.00% 6117950

https://txpdcweb.txlott.lott/ips/gameLiabilitylnquiryUtility.do?ipsAction=gameLiabilitylInquiryForm.details.print.window


https://txpdcweb.txlott.lott/ips/gameLiabilityInquiryUtility.do?ipsAction=gameLiabilityInquiryForm.details.print.window&chsortorder=1&page=1&sort=0&order=asc
https://txpdcweb.txlott.lott/ips/gameLiabilityInquiryUtility.do?ipsAction=gameLiabilityInquiryForm.details.print.window&chsortorder=1&page=1&sort=1&order=asc
https://txpdcweb.txlott.lott/ips/gameLiabilityInquiryUtility.do?ipsAction=gameLiabilityInquiryForm.details.print.window&chsortorder=1&page=1&sort=2&order=asc
https://txpdcweb.txlott.lott/ips/gameLiabilityInquiryUtility.do?ipsAction=gameLiabilityInquiryForm.details.print.window&chsortorder=1&page=1&sort=3&order=asc
https://txpdcweb.txlott.lott/ips/gameLiabilityInquiryUtility.do?ipsAction=gameLiabilityInquiryForm.details.print.window&chsortorder=1&page=1&sort=5&order=asc
https://txpdcweb.txlott.lott/ips/gameLiabilityInquiryUtility.do?ipsAction=gameLiabilityInquiryForm.details.print.window&chsortorder=1&page=1&sort=7&order=asc
https://txpdcweb.txlott.lott/ips/gameLiabilityInquiryUtility.do?ipsAction=gameLiabilityInquiryForm.details.print.window&chsortorder=1&page=1&sort=9&order=asc
https://txpdcweb.txlott.lott/ips/gameLiabilityInquiryUtility.do?ipsAction=gameLiabilityInquiryForm.details.print.window&chsortorder=1&page=1&sort=10&order=asc
https://txpdcweb.txlott.lott/ips/gameLiabilityInquiryUtility.do?ipsAction=gameLiabilityInquiryForm.details.print.window&chsortorder=1&page=1&sort=11&order=asc
https://txpdcweb.txlott.lott/ips/gameLiabilityInquiryUtility.do?ipsAction=gameLiabilityInquiryForm.details.print.window&chsortorder=1&page=1&sort=12&order=asc
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Payment Approval

July 30, 2019

The attached invoice(s) for service is being submitted for approval.

ettt
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6:117>950
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Vendor Name: Pollard Banknote Limited 6955 UU4-U15U
P.O. Number (if applicable): 360-19-9010RL026
Invoice Number: 8512111 0. 0UUO
Tx Game Name: 777 #2073

Quantity Unit Price =
Ticket size 10 x 4 6117.95 30.10 b
intergrated overprints 6117.95 10.00
spectrum processing 6117.95 70.00 $428,256.50
spectrum processing 1 5000.00 $5,000.00
ITVM cards 1 16717.72 $16,717.72

Less Sanctions letter dated 6/17/19 -$300.00 '
Total Amount $695,004.02

The above referenced invoice(s) have been reviewed and certified as proper, accurate and

should be paid by the Texas Lottery Commission.

ya =]

Dale Bowersock (Scratch Ticket Strategy Coordinator)
Please fontvard to the next person for approval

MA~—

Y/%//?

ate

¢/ )i

Robart TiMoni (Products Manager)
Please forward to the next person for approval

Date

127

%\//\/*
Ryan Mindell (Lottery Operations Division Director)

Please return to Maria Perez in the Office of the Controller by

Date

August 9, 2019



POLLARD

banknote Iimited

140 Otter Street
Winnipeg, Manitoba
Canada R3T OM8
Phone: (204) 474-2323
Fax: (204) 453-1375

INVOICE NO.: 8512111 |

Sold To: Texas Lottery Commission
P.O. Box 16630
Austin, TX 78761-6630
United States

Ship To: Texas Lottery Commission

P.0. Box 16630
Austin, TX 78761-6630
United States

Terms: Net 30 days after date of invoice

Invoice Date Order No. Your Order Customer No.
July 25, 2019 1058735 5008
Order name: 777 #2073
PO Number:
Product Description Quantity Unit Price Amount
Ticket Size 10 x 4 6,117,950 3010 M 184,150.30
Integrated Overprints / Continuous Image 6,117,950 10,00 /M 61,179.50
Spectrum process applied to Scratch FX® 6,117,950 7000 /M 428,256.50
Spectrum process applied to Scratch FX® 1 5,000.00 Ea 5,000.00
ITVM cards 1 16,717.72 Ea 16,717.72
Before Taxes: 695,304.02 USD
Under unit price '/M' = price per thousand. Freight: 0.00
Deposit: - 0.00
Amount Due: '695.304.02 USD

Banking Instructions:
TD New York

31 W. 52nd Street
New York, NY, 10019

ABA# 026003243

Bank Account # 3248176206

Delivery: Prepaid
Tax ID/Contract Number: NA

GST Registration Number: 819251463

#3711041LNOD
1M1 40 321440

GE 6 WY 627N 6102
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