TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis

SUMMARY REPORT
Scratch Ticket Information Date Completed 8/1/2019
Game # [ 2078] Confirmed Packs [ 11,760 |
Game Name | Weekly Grand|  Active Packs [ 8,796 |
Quantity Printed [ 35,978,375 | Warehouse Packs | 10,233 |
Price Point [ $2| Returned Packs [ 11]
Start Date [ 1/10/2018]  Printed Payout Percentage | 64.84%|
Top Prize B 870,000 | Percent Sold | 86.79%|
Number of Top Prizes Remaining | 1]  Number of Weeks Out [ 80|

Expenditure Impact:

F Current Game Sales Analysis
TANGIBLE COSTS

508,374 Actual ticket production costs

38,876,337 Data from Instant Ticket Tier Liability screen in ES

Cost to print tickets $
Prize payout expense 3
Estimated Direct Costs $

39,384,711

TANGIBLE BENEFITS

Revenue Impact:
Estimated sales $

62,451,263 Based on # of tkts printed, times % sold from DaVinci report,

times the price point

Total Estimated Benefits $

62,451,263

Excess of Revenue over Expended  $

23,066,552 |

INTANGIBLE POSITIVE BENEFITS:

INTANGIBLE NEGATIVE BENEFITS:

Assumptions:

report. The percent sold amount is based on

—-Estimated sales revenue is calculated based on the number of ti

—-Allows for open bin space for new games at same price point with higher average weekly sales.
—Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

--There are still valuable prizes remaining in this game.

pack settlements. Some partial packs could be returned

reducing the sales revenue amount reported above.

ckets printed times the percent sold from the DaVinci
thus slightly

Weekly Sales Comparison Information

Most recent week sales
Next week
Next week

i AVQ'W.eékiﬁ':ééiés Current Game
Avg Weekly Sales $2; >35M Qty*

Percentage Of Variance In Sales

Previous 3 Weeks Sales from DaVinci

e S Y -

$ 681,708
$ 678,838
$ 719,442
-
$

693,329
1,243,302
44%

Page 1



TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # [ 2078] Printed Payout Percentage [ 64.84%|
Game Name | Weekly Grand|  Actual Payout Percentage [ 62.25%|
Percent Sold [ 86.79%| Number of Weeks Out |5 80|
Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run. [ 55*|

* only one game at this level with 85% sell through

Recommendation

- Based on the findings in this Summary Report, | am recommending closing the above game.

D | am recommending closing the above game based on the below business reason(s):

$/1/19

Instant Product Coordinator Date ' =
W 3219
Produtts Manager Date

By signing below, | agree with the recommendation of the Products Department Staff to close the above game.
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ESIPS Page 1 of 1

Liability for 2078 / for Life to Date

-y SmartCash Enabled:  yalidation Range: 01/05/2018 - 12/31/2037
Qutstanding Prizes
Tickets
. : Paid Amount Paid - Est. Tickets
Tier Ref SmartCash Tier Value Count Amount Life to Life to Date % paid Sold
Date
1 1 N/A $2.00 489820 $079,640.00 2100600 $4,201,200.00 81.09% 29175259
2 2 N/A $2.00 475447 $950,894.00 1827192 $3,654,384.00 79.35% 28549589
3 3 N/A $4.00 233577 $934,308.00 1205559 $4,822,236.00 83.77% 30138954
4 4 N/A $4.00 154962 $619,848.00 708518 $2,834,072.00 82.05% 29521617
§ 5 N/A $4.00 52832 $211,328.00 234996 $939,984.00 81.64% 29374397
6 6 N/A $4.00 48227 $192,908.00 239509 $958,396.00 83.24% 29949979
7 7 N/A $5.00 46540 $232,700.00 241252 $1,206,260.00 83.83% 30160167
8 8 N/A $5.00 50700 $253,500.00 237115 $1,185,5675.00 82.38% 29640610
9 9 N/A $10.00 11288 $112,880.00 60640 $606,400.00 84.31% 30332119
10 10 N/A $10.00 11438 $114,380.00 60536 $605,360.00 84.11% 30260745
11 1 N/A $10.00 19877 $198,770.00 124013 $1,240,130.00 86.19% 31008313
12 12 N/A $10.00 22239 $222,390.00 121686 $1,216,860.00 84.55% 30419069
13 13 N/A $20.00 14453 $289,060.00 57521 $1,150,420.00 79.92% 28753606
14 14 N/A $20.00 9226 $184,520.00 62737 $1,254,740.00 87.18% 31365775
15 0 N/A $40.00 6516 $260,640.00 47387 $1,895,480.00 87.91% 31629171
16 0 N/A $40.00 6536 $261,440.00 47381 $1,895,240.00 87.88% 31616955
17 0 N/A $40.00 3850 $154,000.00 2311 $924,440.00 85.72% 30840704
18 0 N/A $40.00 3850 $154,000.00 23119 $924,760.00 85.72% 30842228
19 0 N/A $100.00 751 $75,100.00 5412 $541,200.00 87.81% 31594185
20 0 N/A $100.00 463 $46,300.00 3246 $324,600.00 87.52% 31487140
21 0 N/A $100.00 460 $46,000.00 3284 $328,400.00 87.71% 31557954
22 0 N/A $100.00 246 $24,600.00 1274 $127,400.00 83.82% 30155559
23 0 N/A $100.00 221 $22,100.00 1282 $128,200.00 85.30% 30688141
24 0 N/A $300.00 723 $216,900.00 5299  $1,589,700.00 87.99% 31658819
25 0 N/A $300.00 298 $89,400.00 1512 $453,600.00 83.54% 30054863
26 0 N/A $300.00 208 $62,400.00 1291 $387,300.00 86.12% 30986045
27 0 N/A $870,000.00 1 $870,000.00 2 $1,740,000.00 66.67% 23985589
28 0 N/A $870,000.00 0 $0.00 2 $1,740,000.00 100.00% 35978405
Totals: 1664749 $7,780,006.00 7,445,566 $38,876,337.00

https:/txpdcweb.txlott.lott/ips/ gameLiabilityInquiryUtility .do%ipsAction=gameLiabilitylng... ~8/1/2019
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