TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis

Date Completed

SUMMARY REPORT
Scratch Ticket Information
Game # [ 2086| Confirmed Packs
Game Name [ 10 Grand| Active Packs
Quantity Printed [ 9,298,800 | Warehouse Packs
Price Point | $1| Returned Packs
Start Date [ 9/4/12018]  Printed Payout Percentage
Top Prize [$ 10,000 |  Percent Sold
Number of Top Prizes Remaining | 0] Number of Weeks Out

1/3/2019

1,950 |

2,899 |

58 |

60.02%]

91.08%]

mimiminiminis

7]

Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact:

Cost to print tickets $ 116,514
Prize payout expense $ 4,836,498
Estimated Direct Costs $ 4,953,012
TANGIBLE BENEFITS
Revenue Impact:
Estimated sales $ 8,469,347
Total Estimated Benefits $ 8,469,347
Excess of Revenue over Expended $ 3,516,335 |

INTANGIBLE POSITIVE BENEFITS:

Actual ticket production costs

Data from Instant Ticket Tier Liability screen in ES

Based on # of tkts printed, times % sold from DaVinci report,

times the price point

--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:
--There are still valuable prizes remaining in this game.

Assumptions:

--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci
report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly

reducing the sales revenue amount reported above.

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales
Next week
_Next week

RN AT L

Avglﬁééil'yﬁsalé_s Current Game
Avg Weekly Sales $1; 5M - 9.9M Qty
Percentage Of Variance In Sales

$

$
$
—
$

149,973
186,598
231,073

189,215
515,035

63%
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TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # | 2086| Printed Payout Percentage
Game Name [ 10 Grand| Actual Payout Percentage
Percent Sold [ 91.08%] Number of Weeks Out

Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run.

Recommendation

- Based on the findings in this Summary Report, | am recommending closing the above game.

D I am recommending closing the above game based on the below business reason(s):

60.02%|

57.11%|

17|

16|

Instant Prod:- RE_QU

Produ Date

By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

Lottery Operations Divisi~~ U\RED
NOT R_E-gp pRIZE

s ,gROTOY T

Executive Director Date
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ESIPS

Liability for 2086 / for Life to Date

Product Status:
Active

SmartCash Enabled:

N/A

Outstanding Prizes

Tier Ref SmartCash Tier Value

1 1 N/A
2 2 N/A
3 3 N/A
4 4 N/A
5 5 N/A
6 6 N/A
7S N/A
8 8 N/A
9 B8 N/A
10 10 N/A
11 1" N/A
12 12 N/A
13 0 N/A
14 0 N/A
15 0 N/A
16 0 N/A
17 0 N/A
18 0 N/A
19 0 N/A

http://10.1.8.99/ips/gameLiabilityInquiryUtility.do?ipsAction=gameLiabilityInquiryForm.d...

$1.00
$2.00
$2.00
$5.00
$5.00
$5.00
$5.00
$10.00
$10.00
$10.00
$20.00
$20.00
$40.00
$40.00
$40.00
$100.00
$100.00
$100.00
$10,000.00

Totals:

Count

201979
20340
75376
2117
1875
7274
3657
1755
5567
1594
1639
4286
71
919
331
24
73
60
0

328937

Validation Range: 08/14/2018 - 08/17/2019

Amount

$201,979.00
$40,680.00
$150,752.00
$10,585.00
$9,375.00
$36,370.00
$18,285.00
$17,550.00
$55,670.00
$15,940.00
$32,780.00
$85,720.00
$2,840.00
$36,760.00
$13,240.00
$2,400.00
$7,300.00
$6,000.00
$0.00
$744,226.00

Tickets
Paid
Life to
Date
851847
103748
420475
13424
13632
54665
27340
13786
25377
13913
13902
42165
705
9220
3545
175
900
325
6

1,609,150 $4,836,498.00

Amount Paid
Life to Date

$851,847.00
$207,496.00
$840,850.00
$67,120.00
$68,160.00
$273,325.00
$136,700.00
$137,860.00
$253,770.00
$139,130.00
$278,040.00
$843,300.00
$28,200.00
$368,800.00
$141,800.00
$17,500.00
$90,000.00
$32,500.00
$60,000.00

% paid

80.83%
83.61%
84.80%
86.38%
87.91%
88.26%
88.20%
88.711%
82.01%
89.72%
89.45%
90.77%
90.85%
90.94%
91.46%
87.94%
92.50%
84.42%
100.00%

Page 1 of 1

Est. Tickets
Sold

7516568
7774578
7885257
8032114
8174452
8206766
8201735
8248713
7625893
8342955
8318120
8440806
8448007
8455955
8504707
8177336
8601151
7849636
9298800

1/3/2019
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