Scratch Ticket Information

Game #

Game Name
Quantity Printed
Price Point
Start Date

Top Prize

Number of Top Prizes Remaining

TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis

Date Completed

SUMMARY REPORT
| 2100] Confirmed Packs
[ Million Dollar Loteria|  Active Packs
| 5999350 | Warehouse Packs
I $20 | Returned Packs
[ 11/5/2018|  Printed Payout Percentage
B 1,000,000 | Percent Sold
| 0] Number of Weeks Out

5/21/2019

13,526 |

3,780 |

995 |

2,470 |

75.15%|

90.00%|

28|

Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact:

Cost to print tickets $ 298,202

Prize payout expense $ 8,823,980
Estimated Direct Costs $ 9,122,182

TANGIBLE BENEFITS

Revenue Impact:

Estimated sales $ 107,988,300

Total Estimated Benefits $ 107,988,300
‘Excess of Revenue over Expended $ 98,866,118 |

INTANGIBLE POSITIVE BENEFITS:

Actual ticket production costs

Data from Instant Ticket Tier Liability screen in ES

Based on # of tkts printed, times % sold from DaVinci report,

times the price point

--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:

--There are still valuable prizes remaining in this game.

Assumptions:

--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci
report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly

reducing the sales revenue amount reported above.

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales 3 1,465,180

Next week $ 1,674,160

V Next week $ 2,050,600

“ Avg Weekly' Sales Current Game $ 1,729,980
Avg Weekly Sales $20; 5M - 9.9M Qty 3 2,300,088
Percentage Of Variance In Sales 25%
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TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # EE 2100| Printed Payout Percentage | 75.15%|
Game Name | Million Dollar Loteria]  Actual Payout Percentage | 8.17%|
Percent Sold [ 90.00%| Number of Weeks Out [ 28|

| 42|

Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run.

Recommendation

B Based on the findings in this Summary Report, | am recommending closing the above game.

D | am recommending closing the above game based on the below business reason(s):

2%
Instant Prodi- 1 “ﬁo\)\“ 0 -
v\ C \N\E
3\15"5
T 0? ? Date

By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

Lottery Operations Division D~ 93,0

) o«

\'4
<0
p
Executiv. wirector Date
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NO. OF TICKETS: 5,999,350 MINIMUM QTY: 5,880,000
4999  MAXIMUM TEXAS LOTTERY COMMISSION
28 "MILLION DOLLAR LOTERIA" - GAME NUMBER 2100
4800 END OF PRODUCTION PRIZE STRUCTURE
2139974
S20TICKETS ~ $119.987,000 - REVENUE PRIZE FUND - 90,168,730 PAYOUT % - 75.148749%
ERS IN w N PERCENT VALIDATION
PRIZE W TIER GAME | (GRID) GAME 2 (MATCH 4) GAME 3 (MATCH 2) ME 4 (MATCH 2) apDs OF 9.99 25 120,000 PRIZE OF PRIZE TIER
IIER Wing CODE ! WINUPTO2 TIMES! WIN UP TO 7 TIMES! WINS§100 | WIN: 1IN POOLS (PERPACK®) _ (PER POOL] COST _LEVELS **
1 1 i $20ar $200r $20 520 50.02 119,934 0.50 2400 S5 2,398,680
2 b L $10x2) or ($10x2) 520 2499 240,070 1.00 4800 S 4.%01.400 LOW TIER
3 2 I sio s10 520 16.66 360,014 1.50 7200 5§ 7,200,280 1597%
4 1 G $30 or £30 or $30 $30 100.14 59.910 025 1,200 § 1,797,300
] ] G 20 $10 $30 49.98 120.039 050 2400 § 3601170
6 3 G S10x2 s10 830 5002 119,935 030 2400 § 3,598,050
7 ] G s20 s10 £30 99.95 60,025 023 1,200 § 1,800,750 “G" TIERS
8 3 G S10x3 $30 99.95 60,024 028 1200 § 1,800,720 13.97%
9 1 M S40 or $40 or 840 840 120131 4,99 - 100 § 199,760
10 3 M 520 S10x2 S40 59892 10,017 - 200 § 400,680
1 3 M 520 s10%2 $40 600.96 9,983 - 200 § 399,320
12 3 M $20 $i0 sio $40 29941 20,037 - 400 § 801480
13 4 M Sl0x2 S10x2 S40 399.40 15,021 . 300 § 600,840
14 4 M S10x4 $40 399.50 15,017 - 300 § 600,680
15 ] M (820 x2)or (520x2) $40 597.19 10,046 . 200 § 401,840
16 2 M $30 s10 $40 300.63 19,956 - 400 § 798,240
17 2 M $30 sio $40 40087 14,966 300 § 598,640
18 1 M 850 or 550 or $50 $50 L2007 4,984 - 100 § 249,200
19 2 M (520 + 530 or (520 + $30) or (520 + $30) $50 300,03 19,99 - 400 § 999,800
20 3 M si0 510 s10 $50 149.58 40,107 - 800 §  2,005.350
21 2 M 540 s10 $50 17148 34,985 - 00§ 1,749.250 k
2 4 M 820 s10 $10x2 $50 12017 49,924 - 1000 § 2496200 277%
23 4 M ($10x3) + $20 50 133.43 44,964 - 900 § 2,248,200 249%
24 5 M s10x2 $10%3 50 13328 45,014 - 900 § 2,250,700 2.50%
25 1 M $100 or $100 or $100 $100 1,001.73 5,989 120 8 598,900 0.66%
26 1 M $100 $100 119.98 50,002 - 1,000 §  5.000.200 5.55%
277 3 M (520 ¢ 530 + $50) o (520 + $30 + $50) $100 29974 20,015 - 400 § 2,001,500 222%
b1 7 M $20 S10x2 (S10x2) + (520x2) $100 10011 59,930 - 1200 § 5993000 6.65%
» 2 M £50 850 S100 29929 20,045 B 400 § 2,004,500 222%
30 7 M 820 + 830 Sl0x 5 s100 100.03 59,978 - 1,200 § 5,997,800 6.65%
31 3 M $20 + $30 $100 5150 74824 2018 - 160 § 1202700 133%
n ] M $20 + $30 + $50 S10x2 sl0x3 $150 23980 25018 - 500 §  3.752.700 416%
ki) & M $10x5 $100 150 400.09 14,995 - 300 § 2249250 249%
3 1 M 5200 or §200 or 5200 200 4,123.26 1435 - 295 291,000 0.32%
3 1 M £200 5200 121248 4948 - 100 § 989,600 L10%
36 ] M $100 5100 5200 1.203.72 4,984 - 100 § 996,800 L%
L) 5 M $20+ $30 $20 + 530 s100 £200 1.200.59 4997 - 100 § 999,400 Lil%
38 12 M §20 + §30 + §50 Slox2 (S10 % 6) + $20 5200 400.01 14,998 - 300 8 2,999,600 333%
] 3 M $20 + $30 5200 5250 232353 2.582 - 25 645,500 0.72%
40 9 M $20 + $30 + 50 sl0x2 $10x3 100 5250 917.19 6,541 - 130 5 1635250 1B1%
41 9 M §50 + $100 $10 - 840 $10x5 5250 92440 6,490 - 130 § 1,622,500 1.80%
a2 i M $500 or $500 or $500 $500 109,079.09 55 185 27,500 0.03%
a 10 M 50 + $100 £50x2 S10% 5 5200 $500 808538 742 - 158 371,000 041%
“ 14 M 520 + $30 + $50 $10 + §20 S10x7 $100 + $200 $500 4,795 64 1,251 258 625500 069%  MIDTIER
45 9 M $50 + §100 + $200 $10x2 s10x3 $100 £500 £,19583 32 158 366,000 041% 63.40%
46 1 H $1,000 o $1,000 or §1,000 $1.000 119.987.00 50 - 18 50,000 0.06%
a7 12 " $100 + $500 $50%2 ($50x2) + ($20% 5) $100 $1,000 39,995 67 150 - is 150,000 0.17%
48 7 H S100 $200 + $500 50 x4 $1,000 119.987.00 50 - 1% 50,000 0.06%
49 14 H £50 + §100 + $200 520 - 830 (30 % 5) + 520 + 530 $100 + $200 $1.000 3999567 150 - s 150,000 0.17%
50 1 " §5.000 or $5,000 or 55,000 $5.000 1,499,837.50 4 - -8 20,000 0.02%
51 13 1} $500 + $1,000 $500 + $1,000 (5500 % 3) + (850 x4) £100 + $200 §5.000 157,877.63 3 - -8 190,000 021%
52 13 H $100 + 5200 + $500 $200x2 (51,000 x 3) + (50 x 2) + $100 + §500 $100 5,000 157.877.63 L] - -8 190,000 0.21%
53 1 H $20,000 o $20,000 $20,000 2,999.675.00 2 - -8 40,000 0.04%
54 (] ] 51,000 + $5,000 51,000 x2 (81,000 x 2) + (85,000 x 2) 520,000 1.499.837.50 4 - -5 80,000 0.09%
55 12 H $5,000 55,000 x2 (51,000 x 4) + (S100x2) + $500 $100 + 5200 $20,000 1,499,837.50 4 - -8 80,000 0.09%  HIGH TIER
56 1 " 1,000,000 or §1.000.000 or 1,000,000 51,000,000 1,199,870.00 § - -5__ 8 5.55% 6.66%
2 Decimals: s 1.814,222 475 36,285 S 90,168,730 100.00% 100.00%
4 Decimals: 3.3068
TEXAS LOTTERY COMMISSION
“MILLION DOLLAR LOTERIA" - GAME NUMBER 2100
END OF PRODUCTION PRIZE STRUCTURE.
Consolidated Odds 1 in:
520 833 720,018
$30 1429 419933
40 49.98 120,037
$30 25.00 239.974
$100 2178 215959
S150 12491 48,031
5200 19117 11,382
5250 38423 15,613
$500 215804 2,780
1,000 14,998 38 400
£5,000 74,991 88 80
$20,000 599,935.00 10
51,000,000 1,199,870 00 5
1.814.222
FRIZE ~ GAMEL GAME 4 A £
520 $20 or 520 0 20 - 1 $ 20 0-%0 1=520 s
520 - (S10% 2)or (510x2) - 0 - $0 3-560 0-50 1 =520
520 - $10 $10 - 1 - $20 2=540 1 -520 2 -840
$30 $300r $30 ar £30 - 1 = 530 0=50 0=50 0-50
$30 520 - S0 - 0 - $0 1 30 1-830 0=50
$30 - slox2 si0 - 1 s 30 0-80 0-50 1 =83
830 s20 si0 - - 0 - $0 0-%0 0-50 1 =830
$30 - - §10%3 - a - $0 0-850 1 =§30 0 -80
4 $100 6 S130 4 S100 5 s120

* Each of the following GLEPS will be used in approximately 25% of each pack of tickets.

** Numbers are rounded.

This exact number of prizes is guaranteed delivery 0 TLC.

The $30 prize level will be programmed us s G-Tier.

The calculation used for Low-Tiers in the validation tier levels column includes both "Low” und "G-Tiers".
Note: There will be no more than 11 winners per pack.
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ESIPS

Liability for 2100 / for Today

Product Status:
Active

SmartCash Enabled:

N/A

Qutstanding Prizes

Tier Ref SmartCash Tier Value

1 1 N/A
2 2 N/A
3 3 N/A
4 4 N/A
5 5 N/A
6 6 N/A
77 N/A
8 8 N/A
9 0 N/A
10 0 N/A
1 0 N/A
12 0 N/A
13 0 N/A
14 0 N/A
15 0 N/A
16 0 N/A
17 0 N/A
18 0 N/A
19 0 N/A
20 0 N/A
21 0 N/A
22 0 N/A
23 0 N/A
24 0 N/A
25 0 N/A
26 0 N/A
27 0 N/A
28 0 N/A
29 0 N/A
30 0 N/A
31 0 N/A
32 0 N/A
33 0 N/A
34 0 N/A
35 0 N/A
36 0 N/A
37 0 N/A
38 0 N/A
39 0 N/A
40 0 N/A
41 0 N/A
42 0 N/A
43 0 N/A
44 0 N/A
45 0 N/A
46 0 N/A
47 0 N/A
48 0 N/A
49 0 N/A
50 0 N/A
51 0 N/A
52 0 N/A
53 0 N/A
54 0 N/A
55 0 N/A
56 0 N/A

$20.00
$20.00
$20.00
$30.00
$30.00
$30.00
$30.00
$30.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$40.00
$50.00
$50.00
$50.00
$50.00
$50.00
$50.00
$50.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$150.00
$150.00
$150.00
$200.00
$200.00
$200.00
$200.00
$200.00
$250.00
$250.00
$250.00
$500.00
$500.00
$500.00
$500.00
$1,000.00
$1,000.00
$1,000.00
$1,000.00
$5,000.00
$5,000.00
$5,000.00
$20,000.00
$20,000.00
$20,000.00
$1,000,000.00
Totals:

Count

13323
24677
36896
6613
12163
12029
6061
6007
520
970
1022
2002
1485
1520
1024
1999
1491
534
1986
3958
3429
4935
4490
4411
713
5581
2121
6123
2070
6162
806
2657
1569
201
555
508
507
1507
260
685
639

83

186469

Validation Range:

Amount

$266,460.00
$493,540.00
$737,920.00
$198,390.00
$364,890.00
$360,870.00
$181,830.00
$180,210.00
$20,800.00
$38,800.00
$40,880.00
$80,080.00
$59,400.00
$60,800.00
$40,960.00
$79,960.00
$59,640.00
$26,700.00
$99,300.00
$197,900.00
$171,450.00
$246,750.00
$224,500.00
$220,550.00
$71,300.00
$558,100.00
$212,100.00
$612,300.00
$207,000.00
$616,200.00
$120,900.00
$383,550.00
$235,350.00
$40,200.00
$111,000.00
$101,600.00
$101,400.00
$301,400.00
$65,000.00
$171,250.00
$159,750.00
$4,000.00
$41,500.00
$63,000.00
$41,500.00
$11,000.00
$15,000.00
$6,000.00
$16,000.00
$5,000.00
$15,000.00
$25,000.00
$20,000.00
$20,000.00
$20,000.00
$0.00

$8,823,980.00

10/04/2018 - 12/31/2037

Tickets
Paid
Today
59
115

wWo =

-
—_

N
oNoOoOWHON®

P 0000000000020 NNWW~NgW

834

Amount Paid
Today

$1,180.00
$2,300.00
$3,360.00
$870.00
$1,590.00
$1,740.00
$1,110.00
$780.00
$40.00
$200.00
$120.00
$440.00
$320.00
$280.00
$200.00
$240.00
$120.00
$0.00
$350.00
$1,000.00
$950.00
$1,150.00
$850.00
$900.00
$500.00
$2,200.00
$900.00
$3,300.00
$600.00
$2,100.00
$450.00
$1,500.00
$1.050.00
$200.00
$600.00
$600.00
$400.00
$1,000.00
$250.00
$0.00
$250.00
$0.00
$0.00
$500.00
$500.00
$0.00
$1,000.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$1,000,000.00 100.00%

$1,037,990.00

% paid

88.89%
89.72%
89.75%
88.96%
89.87%
89.97%
89.90%
89.99%
89.59%
90.32%
89.76%
90.01%
90.11%
89.88%
89.81%
89.98%
90.04%
89.29%
90.07%
90.13%
90.20%
90.11%
90.01%
90.20%
88.09%
88.84%
89.40%
89.78%
89.67%
89.73%
89.95%
89.78%
89.54%
86.19%
88.78%
89.81%
89.85%
89.95%
89.93%
89.53%
90.15%
85.45%
88.81%
89.93%
88.66%
78.00%
90.00%
88.00%
89.33%
75.00%
92.11%
86.84%
50.00%
75.00%
75.00%

Page 1 of 1

Est. Tickets
Sold

5332905
5382671
5384507
5337128
5391463
5397639
5393568
5398955
5374667
5418400
5385172
5399924
5406244
5392104
5387829
5398392
5401659
5356562
5403495
5407298
5411333
5406312
5400268
5411463
5285117
5329729
5363595
5386401
5379811
5382990
5396272
5386177
5371608
5170573
5326423
5387859
5390650
5396534
5395232
5371073
5408658
5126717
5328263
5395098
5319095
4679493
5399415
5279428
5359419
4499512
5525717
5209961
2999675
4499512
4499512
5999350

https://txpdcweb.txlott.lott/ips/gameLiabilityInquiry Utility.do?ipsAction=gameLiabilityIn... ~5/21/2019
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