TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis

SUMMARY REPORT
Scratch Ticket Information Date Completed 4/3/2019
Game # | 2101] Confirmed Packs | 585 |
Game Name [ Holiday Cash Drop| Active Packs | 269 |
Quantity Printed | 7,308,625 | Warehouse Packs | - |
Price Point [ $2| Returned Packs | 3,534 |
Start Date ( 11/14/2018|  Printed Payout Percentage | 64.98%|
Top Prize [ $ 30,000 | Percent Sold | 90.89%|
Number of Top Prizes Remaining | 0] Number of Weeks Out | 19|

Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact:

Cost to print tickets $ 355,953 Actual ticket production costs
Prize payout expense $ 8,017,675 Data from Instant Ticket Tier Liability screen in ES
Estimated Direct Costs 9% 8373028

TANGIBLE BENEFITS

Revenue Impact: -
Estimated sales 5 . 13285610 Based on # of tkts printed, times % sold from DaVinci report,
times the price point

Total Estimated Benefits $ = 13,285,619

Excess of Revenue over Expended $ 4,911,991 |

INTANGIBLE POSITIVE BENEFITS:
--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:
--There are still valuable prizes remaining in this game.

| Assumptions:
_Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above.

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales $ 28,916
Next week $ 39,532
k $
Avg Weekly Sales Current Game S 15
Avg Weekly Sales $2; 5M - 9.9M Qty $ 758,306
Percentage Of Variance In Sales e e
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TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # Printed Payout Percentage

Actual Payout Percentage
Number of Weeks Out

Game Name

Percent Sold

Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run. P 18]

Recommendation

- Based on the findings in this Summary Report, | am recommending closing the above game.

D | am recommending closing the above game based on the below business reason(s):

Instant Pr~~ Qu‘

By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

Lottery Operations Division Dir~ 6.

R\
»
Controlle QQ Q‘

O
Ex 1’6 Date
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ESIPS

Liability for 2101 / for Life to Date

Product Status:
Active

SmartCash Enabled:

N/A

Outstanding Prizes

Tier Ref SmartCash Tier Value

1 1 N/A
2 2 N/A
3 3 N/A
4 4 N/A
5 5 N/A
6 6 N/A
7 7 N/A
8 8 N/A
9 9 N/A
10 0 N/A
1 0 N/A
12 0 N/A
13 0 N/A
14 0 N/A
15 0 N/A
16 0 N/A
177 0 N/A
18 0 N/A
19 0 N/A

https://txpdcweb.txlott.lott/ips/gameLiabilityInquiryUtility.do?ipsAction=gameLiabilityIng...

$2.00
$5.00
$10.00
$10.00
$10.00
$20.00
$20.00
$20.00
$20.00
$50.00
$50.00
$50.00
$50.00
$100.00
$100.00
$100.00
$100.00
$1,000.00
$30,000.00

Totals:

Count

150576
65487
7498
21796
22445
2695
5993
2482
2604
87
267
130

0
282522

Validation Range:

Amount

$301,152.00
$327,435.00
$74,980.00
$217,960.00
$224,450.00
$53,900.00
$119,860.00
$49,640.00
$52,080.00
$4,350.00
$13,350.00
$6,500.00
$12,750.00
$5,100.00
$3,500.00
$5,800.00
$6,100.00
$2,000.00
$0.00

$1,480,907.00

Tickets
Paid
Life to
Date
619440
324077
41265
134250
113932
16746
33003
16997
16906
522
1807
1028
1939
255
272
400
394
14
6

10/09/2018 - 11/15/2019

Amount Paid
Life to Date

$1,238,880.00
$1,620,385.00
$412,650.00
$1,342,500.00
$1,139,320.00
$334,920.00
$660,060.00
$339,940.00
$338,120.00
$26,100.00
$90,350.00
$51,400.00
$96,950.00
$25,500.00
$27,200.00
$40,000.00
$39,400.00
$14,000.00
$180,000.00

1,323,253 $8,017,675.00

% paid

80.45%
83.19%
84.62%
86.03%
83.54%
86.14%
84.63%
87.26%
86.65%
85.71%
87.13%
88.77%
88.38%
83.33%
88.60%
87.34%
86.59%
87.50%
100.00%

Page 1 of 1

Est. Tickets
Sold

5879429
6080020
6184820
6287779
6105767
6295470
6185417
6377365
6333142
6264535
6367736
6488140
6459172
6090520
6475394
6383078
6328787
6395046
7308624

4/3/2019
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