TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis

SUMMARY REPORT
Scratch Ticket Information Date Completed 3/23/2020
Game # | 2105] Confirmed Packs | 3,220 |
Game Name [ Wild Cherry Doubler|  Active Packs | 2,131 |
Quantity Printed | 9,056,850 | Warehouse Packs | -
Price Point | $1| Returned Packs | 846 |
Start Date | 12/16/2019]  Printed Payout Percentage | 60.02%|
Top Prize [ $ 1,000 | Percent Sold | 88.73%|
Number of Top Prizes Remaining | 6| Number of Weeks Out | 14|
Current Game Sales Analysis
TANGIBLE COSTS
Expenditure Impact:
Cost to print tickets $ 107,686 Actual ticket production costs
Prize payout expense $ 4,216,504 Data from Instant Ticket Tier Liability screen in ES
Estimated Direct Costs $ 4,324,190
TANGIBLE BENEFITS
Revenue Impact:
Estimated sales $ 8,036,143 Based on # of tkts printed, times % sold from DaVinci report,
times the price point
Total Estimated Benefits $ 8,036,143
Excess of Revenue over Expended $ 3,71 1 ,95?'

INTANGIBLE POSITIVE BENEFITS:

--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:

--There are still valuable prizes remaining in this game.

Assumptions:

--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci
report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly

reducing the sales revenue amount reported above.

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales $
Next week $
Next week $

Avg Weekly Sales Current Game
Avg Weekly Sales $1; 5M - 9.99M Qty

Percentage Of Variance In Sales

119,471
166,241
203,202

162,971
643,343
75%
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TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # | 2105| Printed Payout Percentage
Game Name [ Wild Cherry Doubler|  Actual Payout Percentage
Percent Sold | 88.73%| Number of Weeks Out

Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run.

Recommendation

- Based on the findings in this Summary Report, | am recommending closing the above game.

D | am recommending closing the above game based on the below business reason(s):

60.02%]

52.47%]

14|

13|

Scratch Ticket Strategy Coordinator Date

Products Manager Date

By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

Lottery Operations Division Director Date 6 ”

Controller ‘
WO~ qfo
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Bowersock, Dale

From: Tirloni, Robert

Sent: Monday, March 30, 2020 6:05 PM

To: Bowersock, Dale

Subject: FW: Game Close Analyis - Over 85%

Attachments: 2052 $50,000 Bonus Cashword Game Close Analysis.pdf; 2105 Wild Cherry Doubler Game Close

Analysis.pdf; 2185 Holiday Cheer Game Close Analysis.pdf

All three attached Game Closing Analysis documents are approved, 3/30/2020. —RT

Robert Tirloni
Products Manager|Texas Lottery Commission
Office: 512-344-5406

From: Bowersock, Dale <Dale.Bowersock@lottery.state.tx.us>
Sent: Monday, March 23, 2020 2:33 PM

To: Tirloni, Robert <Robert.Tirloni@lottery.state.tx.us>
Subject: FW: Game Close Analyis - Over 85%

Approved.

From: Bowersock, Dale

Sent: Monday, March 23, 2020 9:43 AM

To: Tirloni, Robert <Robert, Tirloni@lottery state tx.us>
Subject: Game Close Analyis - Over 85%

Attached are the game close analysis documents for the games over 85% sold.
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ESIPS Page 1 of 1

Liability for 2705/ for Life to Date

\I-"u'?dum Status, SrnartCash Enabled: Validation Range: 12/04/2018 - 12/31/2037
Active N/
Quistanding Prizes
Tickets
Tier Ref SmartCash Tier Value Count Surmeount u?w“% "?ﬂywmmw Yo paicd \l‘.‘.“fm%ﬂl“mﬂlwm
[arte:
1 1 N/A $1.00 199068 $199,068.00 585868 $585,868.00 74.64% 6759937
2 2 N/A $2.00 67639 $135,278.00 234247  $468,494.00 77.59% 7027619
3 3 N/A $2.00 111822 $223,644.00 250524  $501,048.00 69.14% 6261855
4 4 N/A $4.00 16057 $64,228.00 64388 $257,552.00 80.04% 7249082
5 5 N/A $4.00 31659 $126,636.00 79048 $316,192.00 71.40% 6466852
6 6 N/A $5.00 15196 $75,980.00 65278 $326,390.00 81.12% 7346634
7 7 N/A $8.00 10768 $86,144.00 29525 $236,200.00 73.28% 6636475
8 8 N/A $10.00 2645 $26,450.00 7398 $73,980.00 73.66% 6671569
9 9 N/A $10.00 3310 $33,100.00 16807 $168,070.00 83.55% 7566658
10 10 N/A $20.00 2903 $58,060.00 17192 $343,840.00 8555% 7748463
11 11 N/A $20.00 3007 $60,140.00 17160 $343,200.00 85.09% 7706428
12 0 N/A $40.00 186 $7,440.00 1081 $43,240.00 85.32% 7727272
13 0 N/A $40.00 166 $6,640.00 1095 $43,800.00 86.84% 7864592
14 0 N/A $40.00 621 $24,840.00 1912 $76,480.00 75.48% 6836437
15 0 N/A $50.00 421 $21,050.00 2659 $132,950.00 86.33% 7818884
16 0 N/A $100.00 577 $57,700.00 1977 $197,700.00 77.41% 7010725
17 0 N/A $100.00 70 $7,000.00 565 $56,500.00 88.98% 8058457
18 0 N/A $1,000.00 6 $6,000.00 45 $45,000.00 88.24% 7991338
Totals: 466121 $1,219,388.00 1,376,769 $4,216,504.00

https://txpdcweb.txlott.lott/ips/gameLiabilityInquiry Utility.do?ipsAction=gameLiabilityIln... 3/23/2020
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INTEROFFICE MEM

Gary Grief. Executive Divector — Michael P Farrell, Charitable |

Payment Approval
o ﬂfw
December 12, 2018 I
The attached invoice(s) for service is being submitted for approval.
Vendor Name: Pollard Banknote Limited
P.O. Number (if applicable):  360-19-8010RL0O01
Invoice Number: 8509865
Tx Game Name: Wild Cherry Doubler #2105
_Quantity Unit Price Amount

Ticket size 4x4 9056.85 9.49 $85,949.51
Four colour process 9056.85 2.40 $21,736.44

Total Amount $107,685.95

The above referenced invoice(s) have been reviewed and certified as proper, accurate and
should b@ym‘aiﬂw@ the Texas Lottery Commission.

1
“ oo 1 }M& i A oo / ! % p) I ~~~~ o /ﬂ o f:/,@)fﬁ
Dale Bowersock (mmm F’mcﬁum Coordinator) 7 Date
Please mywara the next person for approval
Ny, o o
AN — |o135)1§
Robert TI%’ oni (Products Manager) Date

Please fw‘rward to the next person for approval

Vo 1212 ¢

Ryan Mindell (Lottery Operations Division Director) Date

Please return to Maria Perez in the Office of the Controller by
Due to the Holidays please forward ASAP, thanks for you help. /‘"”W




140 Otter Street
Winnipeg, Manitoba
Canada R3T OME

| | e . Phone: (204) 474-2343
banknote |imited Fax: (204) 453.1375

INVOICE NO.: 8509865

Sold To: Texas Lottery Commission Ship To:  Texas Lottery Commission
PO Box 16630 0. Box 16630
Austin, Texas 78761-6630 Augting, Texas 787616630
United States United States

Terms: Net 30 days after date of invoice

Invoice Date Order No. Yonr Circler  stormer No.
Dacember 10, 2018 1028308 5008

Order name:  WILD CHERRY DOUBLER #2105

PO Number:
Product Description Cuantity Unit Price Arnount
Ticket Size 2.4 x 4 9,056,850 9.49 B5,949.51
Frour colour process / Spectrum base graphics 9,056 650 240 /M 21,736.44
Before Taxes: 107,685.95 USD
Lnder unit price /0" = price per thousand. Freight: 0.00
Deposit: 0.00
Arnount Due; 10768595 USD

Banking Instructions:

T Mew York

31 W, 52 Street

Wew York, NY, 10019

ABAM Q26003243

Bank Account # 3248176206

Delivery: Prepaid
Tax ID/Contract Number; L7
GST Registration Number: 819251463
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