TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis

SUMMARY REPORT
Scratch Ticket Information Date Completed 7/16/2019
Game # [ 2110] Confirmed Packs | 3,366 |
Game Name [ 5X El Dinero|  Active Packs | 2,158 |
Quantity Printed [ 7,340,250 | Warehouse Packs | 6,549 |
Price Point | $5| Returned Packs [ 475 |
Start Date | 12/17/2018]  Printed Payout Percentage [ 67.97%|
Top Prize [$ 100,000 | Percent Sold [ 86.30%|
Number of Top Prizes Remaining | 2|  Number of Weeks Out [ 29|

Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact:

Cost to print tickets $ 225639 Actual ticket production costs
Prize payout expense $ 20,971,710 Data from Instant Ticket Tier Liability screen in ES
Estimated Direct Costs $ 21,197,349

TANGIBLE BENEFITS

Revenue Impact:
Estimated sales $ 31,673,179 Based on # of tkts printed, times % sold from DaVinci report,
times the price point

Total Estimated Benefits $ 31,673,179

Excess of Revenue over Expended $ 10,475,829 |

INTANGIBLE POSITIVE BENEFITS:

--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:

—-There are still valuable prizes remaining in this game.

Assumptions:
--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above.

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales $ 321,285
Next week $ 287,675
Next week $ 282,630
k_—-__-._ o iRt ) = _J:‘
Avg Weekly Sales Current Game $ 297,197
Avg Weekly Sales $5; 5M - 9.99M Qty $ 2,105,631
Percentage Of Variance In Sales 86%
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TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # [ 2110| Printed Payout Percentage
Game Name : | 5X El Dinero| Actual Payout Percentage
Percent Sold [ 86.30%| Number of Weeks Out

Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run.

Recommendation

- Based on the findings in this Summary Report, | am recommending closing the above game.

D | am recommending closing the above game based on the below business reason(s):

67.97%|

66.21%|

29|

=
[
l
l

17]

Instant Product Coordinator Date
Produ:Ts Manager Date

By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

Lottery Operations Division Di- 6
(S

eQ\i\

W 3
WO 0%
4
"Exew_ave Director Date
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ESIPS

Liability for 2110/ for Life to Date

Product Status:
Active

SmartCash Enabled:

N/A

Qutstanding Prizes

Tier Ref SmartCash Tier Value

1 1 N/A

2 2 N/A

3 3 N/A

4 4 N/A

5 5§ N/A

6 0 N/A

7.0 N/A

8 0 N/A
9 0 N/A
10 0 N/A
1 0 N/A
12 0 N/A
13 0 N/A
14 0 N/A
15 0 N/A
16 0 N/A
17 0 N/A
18 0 N/A
19 0 N/A
20 0 N/A
21 0 N/A
22 0 N/A
23 0 N/A
24 0 N/A
25 0 N/A
26 0 N/A
27 0 N/A
28 0 N/A
29 0 N/A
30 0 N/A
31 0 N/A
32 0 N/A
33 0 N/A

https://txpdcweb.txlott.lott/ips/gameLiabilityInquiry Utility.do?ipsAction=gameLiabilityIng...

$5.00
$10.00
$10.00
$20.00
$20.00
$25.00
$25.00
$50.00
$50.00
$50.00
$50.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$500.00
$500.00
$500.00
$500.00
$500.00
$500.00
$500.00
$500.00
$1,000.00
$1,000.00
$1,000.00
$1,000.00
$1,000.00
$100,000.00

Totals:

Count

105596
33471
132645
16282
14088
1578
13136
196
3234
849
2687
96
269
83
362

325685

Validation Range:

Amount

$527,980.00
$334,710.00
$1,326,450.00
$325,640.00
$281,760.00
$39,450.00
$328,400.00
$9,800.00
$161,700.00
$42,450.00
$134,350.00
$9,600.00
$26,900.00
$8,300.00
$36,200.00
$17,800.00
$27,300.00
$25,500.00
$24,900.00
$5,500.00
$12,000.00
$17,500.00
$9,500.00
$2,500.00
$3,500.00
$9,500.00
$9,500.00
$2,000.00
$2,000.00
$4,000.00
$3,000.00
$6,000.00
$200,000.00

$3,975,690.00

Tickets
Paid
Life to
Date
481612
162275
748083
81582
83839
8219
74937
1028
20049
5271
15675
518
1559
525
2071
1043
1554
1568
1583
50
161
214
105
57
56
103
101

4

11/13/2018 - 12/31/2037

Amount Paid
Life to Date

$2,408,060.00
$1,622,750.00
$7,480,830.00
$1,631,640.00
$1,676,780.00
$205,475.00
$1,873,425.00
$51,400.00
$1,002,450.00
$263,550.00
$783,750.00
$51,800.00
$155,900.00
$52,500.00
$207,100.00
$104,300.00
$155,400.00
$156,800.00
$158,300.00
$25,000.00
$80,500.00
$107,000.00
$52,500.00
$28,500.00
$28,000.00
$51,500.00
$50,500.00
$8,000.00
$18,000.00
$17,000.00
$18,000.00
$45,000.00
$400,000.00

1,693,948 $20,971,710.00

% paid

82.02%

82.90%
84.94%
83.36%
85.61%
83.89%
85.09%
83.99%
86.11%
86.13%
85.37%
84.36%
85.28%
86.35%
85.12%
85.42%
85.06%
86.01%
86.41%
81.97%
87.03%
85.94%
84.68%
91.94%
88.89%
84.43%
84.17%
80.00%
90.00%
80.95%
85.71%
88.24%
66.67%

Page 1 of 1

Est. Tickets
Sold

6020273
6085125
6234746
6119025
6284265
6157958
6245459
6164850
6320692
6321970
6266115
6192588
6260092
6338209
6248112
6270172
6243431
6313500
6342585
6016598
6388001
6308487
6215534
6748294
6524666
6197096
6178043
5872200
6606225
5942107
6291642
6476691
4893499

7/8/2019
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Instant Ticket Game Analysis

2/26/17-2/23/19

Average Number of Weeks for 85% Average Sell Through

Price Point Price Point

Print Print
Quantities $1 $2 $3 $5 Quantities $10 $20 $30 $50

< 5M None Week 12* None None 2M None None None None

5M-9.99M Week 15 Week 18 Week 18 Week 17 3M None None None Week 52*

10M-14.99M Week 20 None None Week 16* 4M None None None None
15M-19.99M Week 23 None Week 32* Week 48 5M None Week 42 None None
20M-24.99M None None None Week 57 6M Week 22 None None None
25M-29.99M Week 58* None None None ™ None Week 49* None None
30M-34.99M Week 41* Week 57* None None 8M Week 25* None None None

>35M None Week 55* Week 57 Week 53* >9M Week 43 Week 49* None None

Average Weekly Dollar Sales at 85% Average Sell Through
Price Point Price Point

Print Print
Quantities $1 $2 $3 $5 Quantities $10 $20 $30 $50

< 5M None $714,918 None None 2M None None None None

5M-9.99M $543,741 $753,911 $1,037,655 $2,105,631 3M None None None $2,913,384

10M-14.99M $527,618 None None $2,919,843 4M None None None None
15M-19.99M $633,249 None $1,302,836 $1,502,081 5M None $2,300,088 None None
20M-24.99M None None None $1,710,701 6M $2,715,030 None None None
25M-29.99M $438,898 None None None 7™ None $2,502,908 None None
30M-34.99M $629,856 $1,039,084 None None 8Mm $2,822,095 None None None

>35M None $1,243,302 $1,731,457 $3,256,460 >9M $2,847,773 $3,190,792 None None

None = no games at this level with 85% sell through
only one game at this level with 85% sell through

L

Excludes Promotional Tickets
Unaudited - For Internal Use Only




