TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis

SUMMARY REPORT
Scratch Ticket Information Date Completed 9/5/2019
Game # | .2111]  Confirmed Packs [ . 1,244 |
Game Name | -10X|  Active Packs [ -1,084 |
Quantity Printed | 29,302,200 | Warehouse Packs [ -
Price Point [ - $1| Returned Packs [ - 1,431 |
Start Date | - 12/3/2018|  Printed Payout Percentage | - 60.05%|
Top Prize [$ - 5,000 | Percent Sold | - 97.09%|
Number of Top Prizes Remaining | -0  Number of Weeks Out | - 39|

Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact:

Cost to print tickets $ 236,596-  Actual ticket production costs
Prize payout expense $ 15,769,479 Data from Instant Ticket Tier Liability screen in ES
Estimated Direct Costs $ . 16,008,075

TANGIBLE BENEFITS

Revenue Impact:
Estimated sales $ 28,449,506 Based on # of tkts printed, times % sold from DaVinci report,
times the price point

Total Estimated Benefits 28,449,506

Excess of Revenue over Expended $ 12,443,431 |

INTANGIBLE POSITIVE BENEFITS:

--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:

--There are still valuable prizes remaining in this game.

Assumptions:
--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above.

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales $ 96,572
Next week $ ~123,080

Next week $ -144,861

Avg Weekly Sales $1; 25M - 29.99M Qty $ 438,898
Percentage Of Variance In Sales - - 12%
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TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # [  2111] Printed Payout Percentage
Game Name B ~ 10X| Actual Payout Percentage
Percent Sold b ~ 97.09%| Number of Weeks Out

Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run.

* only one game at this level with 85% sell through

Recommendation

. Based on the findings in this Summary Report, | am recommending closing the above game.

D I am recommending closing the above game based on the below business reason(s):

60.05%|

_ 55.43%|

_ 39

58*|

Instant P~ Re

Prc ) ' Date

By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

Lottery Operations Division D" eo

Exec. _aector Date
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% B e D

Packs/pool: 400 400 400 400

Qty. Value Qty. Value Qty. Value Qty.
3! 14 $14.00 14 $14.00 13

$2 3 $6.00 3 $6.00 4  $8.00 4  $8.00

$1x 2] 7 $14.00 8 $16.00 9 $18.00 8 $16.00

$5 2 $10.00 1 $5.00 1 $5.00 0  $0.00

($2x 2) + $1 2 $10.00 1 $5.00 1 $5.00 0  $0.00
$1x5 1 $5.00 1 $5.00 0  $0.00 0  $0.00

$10 0 $0.00 0  $0.00 1 $10.00 1 $10.00

$1 (10X) 1 $10.00 2 $20.00 0  $0.00 1 $10.00

' 1 $10.00 1 $10.00 0  $0.00 0  $0.00

0  $0.00 0  $0.00 1 $20.00 0 $0.00

$0.00 $0.00
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CONSOLIDATED ODDS

Prize Level Odds

$1 10.71 2,734,837

$2 e 13’.& : 2,246,741

$5 60.04 488,039

$10 T 75.b1 390,669

$20 299.76 97,751

$50 1,245.89 23,519

$100 7,995.14 3,665

$5,000 976,740.00 30
Total: 4.90 5,985,251



 INTEROFFICE MEDM

Gary Grief, Executive Director ~ Michael P. Farrell, Charitable

Payment Approval

November 12, 2018

The attached invoice(s) for service is being submitted for approval.

Vendor Name: Scientific Games, Inc
Invoice Number: 1033700-3
Tx Game name: TX 2111 10X w
PO #: 362-19-9019RV2RL002
Shipment Quantity Price Total
1 11397.45 $7.37 $83,999.21
holigraph paper $20,329.05
holigraph paper $309.78
2 12035.55 $7.37 $88,702.00
3 5869.2 $7.37 $43,256.00
Total Amount $236,596.04

The above referenced invoice(s) have been reviewed and certified as proper, accurate
and should be paid by the Texas Lottery Commission.

o] k32 4
ale Instant Product Coordinator) " Date

Pleas?z to the next person for approval

A e

Robert Tirlani (Products Manager) Date
Plea%rd to the next person for approval

Pl ://’/[1’-([
Ryan Mindell {Lottery Operations Division Director) Date

Please return to Maria Perez in the Office of the Controller by November 22, 2018
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ESIPS

Liability for 2111 / for Life to Date

Product Status:
Active

Tier Ref SmartCash Tier Value

1 1 N/A
2 2 N/A
3 3 N/A
4 4 N/A
5 5 N/A
6 6 N/A
7 7 N/A
8 8 N/A
9 9 N/A
10 10 N/A
11 1 N/A
12 0 N/A
13 0 N/A
14 0 N/A
15 0 N/A
16 0 N/A
177 0 N/A
18 0 N/A

https://txpdcweb.txlott.lott/ips/gameLiabilityInquiry Utility.do?ipsAction=gameLiabilityIng...

SmartCash Enabled:

N/A

Outstanding Prizes

$1.00
$2.00
$2.00
$5.00
$5.00
$5.00
$10.00
$10.00
$10.00
$20.00
$20.00
$50.00
$50.00
$50.00
$100.00
$100.00
$100.00
$5,000.00

Totals:

Count

327355
65264
143911
13332
12281
6079
5406
22840
5021
8375
2073
517
193
228
27
43
135
0

610080

Validation Range:

Amount

$327,355.00
$130,528.00
$287,822.00
$66,660.00
$61,405.00
$30,395.00
$54,060.00
$228,400.00
$50,210.00
$107,500.00
$41,460.00
$25,850.00
$9,650.00
$11,400.00
$2,700.00
$4,300.00
$13,500.00
$0.00

$1,453,195.00

Tickets
Paid
Life to
Date
2407482
618531
1419035
181889
182940
91518
92345
172481
92576
43518
46785
11275
5680
5626
588
1181
1691
30

5,375,171 $15,769,479.00

11/06/2018 - 04/18/2020

Amount Paid
Life to Date

$2,407,482.00
$1,237,062.00
$2,838,070.00
$909,445.00
$914,700.00
$457,590.00
$923,450.00
$1,724,810.00
$925,760.00
$870,360.00
$935,700.00
$563,750.00
$284,000.00
$281,300.00
$58,800.00
$118,100.00
$169,100.00
$150,000.00

% paid

88.03%
90.46%
90.79%
93.17%
93.71%
93.77%
94.47%
88.31%
94.86%
89.01%
95.76%
95.62%
96.71%
96.11%
95.61%
96.49%
92.61%
100.00%

Page 1 of 1

Est. Tickets
Sold

25794780
26505486
26604148
27301099
27458851
27477061
27681677
25875726
27794711
26080893
28058934
28017495
28339263
28160945
28015762
28272792
27135827
29302200

9/5/2019
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