TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis

SUMMARY REPORT

Instant Ticket Information Date Completed 9/16/2019
Game # | 2114]  Confirmed Packs [ 17,731 |
Game Name | 300X| Active Packs [ 5,955 |
Quantity Printed | 5,971,025 | Warehouse Packs [ 22,025 |
Price Point | $30 | Returned Packs (
Start Date [ 1/7/2019]|  Printed Payout Percentage | 75.08%|
Top Prize | $ 3,000,000 | Percent Sold | 79.76%|

I I

Number of Top Prizes Remaining 1|  Number of Weeks Out

Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact:

Cost to print tickets $ 213,081 Actual ticket production costs

Promotion Prize Allocation $ 3,240,050 From EOPPS

Prize payout expense $ 102,444,652 Data from Instant Ticket Tier Liability screen in ES
Estimated Direct Costs $ 105,897,783

TANGIBLE BENEFITS

Revenue Impact:
Estimated sales $ 142,874,686 Based on # of tkts printed, times % sold from DaVinci report,
times the price point

Total Estimated Benefits $ 142 874,686

Excess of Revenue over Expended $ 36,976,904 |

INTANGIBLE POSITIVE BENEFITS:

--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:

--There are still valuable prizes remaining in this game.

Assumptions:
--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above.

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales $ 2,486,910

Next week $ 2,999,070

e m Next week $ 3,431,010
A S SR SN G D ek sy o \ S S P s o

Avg Weekly Sales Current Game $ 2,972,330

Avg Weekly Sales $20; 5M Qty* $ 2,300,088

Percentage Of Variance In Sales -29%
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TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # [ 2114|  Printed Payout Percentage | 75.08%]|
Game Name | 300X| Actual Payout Percentage | 73.97%)|
Percent Sold | 79.76%| Number of Weeks Out [ 36|
Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run.* | 42|

* No games at this print quantity or price point for comparison so the $20 @ 5M values were used.

Recommendation

D Based on the findings in this Summary Report, | am recommending closing the above game.

- | am recommending closing the above game based on the below business reason(s):

The 300X game needs to be pre-called on 9/27/19 to permit the game to be closed and the final drawings
conducted early enough to ensure that SGI can conduct their final $5 Million Vegas Challenge Trip Prize drawing
with enough time to book all trips and fulfill all of the prizes. Time is built in to allow Alternate selections if needed.

/
nstant Product Coordinator Dat
U —  Slulg
Products' Manager Date

By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

o
Madld  Ger701§
Lottery Operations Division Director  Date
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_Da Vinci Report 1

Net Sales

Product Line, Game Tix Run Start Call Close Wks | % Sold Confirmed = Active Ware Return 91418 aTi9 B/31/19 8/24/19
Mature 2134 $5 7,221,000 §500 FRENZY 411619 2 84.18% 4,555 2,456 7,073 50 $414,880.00 $492,31500 $571,800.00 $610,295.00
2129 $5 10,394,625 BONUS BREAK THE BANK 41219 24 56.51% 14,868 7,934 35,514 13 $1,124,500,00 $1,220,320.00 $1,271,920.00 $1,265,955.00
2140 $5 7,320,300 CASH GAME 5120119 17 53.54% 8,099 3,824 30,846 402 $431,355.00 $51548B0.00 $594,700.00 $671,965.00
2136 $5 10,630,050 EMERALD 75 5/6/18 18 78.86% 14,317 7,430 5,698 57  $1,162,440,00 $1,318,155.00 $1,470,915.00 §1,458,860.00
2082 $5 22,519,650 SUPER CROSSWORD 11/26/18 42 57.35% 12,854 6978 105733 20 $1,241,0065.00 $1,385980.00 $1,399,215.00 $1,303,405.00
2074 §5 40,124,625 SUPER LOTERIA 121119 34 61.45% 24,748 10,563 165783 21 $3,654,345.00 $3,719,190.00 $3,756,456.00 $3,613,315.00
2056 $10 28,522,850 $200 MILLION CASH EXPLOSION  8/4/18 54 43.54% 15,877 6,725 297,327 14 $2,191,560.00 $2,184.410.00 $2,491,320.00 $2,302,120.00
2166 $10 12,139,700 $250,000 50X CASHWORD 415119 22 69.63% 20,386 7,842 41,536 16 $3,581,510.00 $3,734,090.00 $3,926,240.00 $3,716,840.00
2137 $10 8,137,300 RUBY 78 5/6/18 19 83.36% 16,935 8,561 37 31 $1,873,510.00 $2,374,960,000 $2,702,810.00 $2,667,850.00
2003 $20 7,344,000 $100 OR $200 10/1/18 50 71.43% 9,789 4,034 67,921 25 $1,350,200.00 $1,427220.00 $1585680.00 $1,451,520.00
2107 $20 8,987,375 200X 121318 41 89.79% 19,075 7,451 6,800 14 $2,777,760.00 $2,949,140.00 $3,383,500.00 $3.113,160.00
2138 $20 7,221,600 DIAMOND 78 5/6/19 19 58.26% 25,650 9,424 81,675 24 $3,361,820.00 §3,521,480.00 $3,883,800.00 $3,714,020.00
1838 $20 34,728,300 INSTANT MILLIONAIRE 51517 122 39.34% 12,080 5,401 821,876 20 $1,838,760.00 $2,07504000 $2,201,160.00 $2,077840.00
2077 $20 5,075,275 MILLIONAIRE CLUB 1211718 39 53.86% 8,295 3,869 79,979 26 $754,300.00 $828,560.00 $B55900.00 $806,720.00
2135 §20 6,091,725 MILLION DOLLAR LOTERIA 415119 22 76.61% 25,356 8,656 18,440 18 $4,180,760.00 $4,344,140,00 $4,653,100.00 $4,363,560.00
2087 $20 7,123,800 STACKS OF CASH 7116118 61 66,36% 6,438 2,963 85,165 6 $781,820.00 §$794,780.00 $925,380.00  $805,640,00
2053 $30 34,080,725 $750 MILLION WINNER'S CIRCLE ~ 3nsns 78 25.98% 10249 4217 981,963 17 $2,212,770.00 $2,181,390.00 $2,470,920.00 $2,311,770.00
2114 $30 5,971,025 300X 1719 36 79.76% 17,731 5,955 22,025 20 $2,486,910.00 $2,999,070.00 $3,431,010.00 $3,225450.00
2141 $50 4,623,120 MILLION DOLLAR JACKPOT 5120118 17 34.25% 15,145 7,222 126689 17 $4,600,650.00 $4,796,600.00 $5,101,950.00 $4,706,000.00

2104 $50 4,564,740 WINNING MILLIONS 111418 43 67.14% 7,676 3,541 62,196 14 $2,443850,00 $2,426,200,00 $2,523,550.00 $2,351,100.00

Out of Wareh 2149 $1 9,149,850 FIREBALL 55 6/26119 11 83.56% 4,878 3,813 20 57 $315,252.00  $426,792.00 $503,574.00  $563,377.00

Sold/Closing 2111 $1 29,302,200 10X 121318 @518 10/2019 41 97.46% 497 325 0 2,037 §36,724.00 $71,748.00 $96,572.00 $123,080.00
2123 $1 9,135,600 CASH PAYOUT 4119 9/8/19 102319 24 91.00% 480 388 0 3,453 $28,468.00 $38,534.00 §51,584.00 $58,868.00
2133 $2 6,843,625 $30,000 JACKPOT 2/18119 B8NS 10/2/19 30 93.65% 32 52 42 2,242 -$5,244.00 -$3,618.00 -$9,506.00 $29,736.00
2151 $2 6,959,000 77 3M8Me  AMBMS 10218 26 96.66% 23 16 0 1,289 -$2,596.00 §2,020.00 $1,442.00 $16,030.00
2079 $2 35,539,375 BLACKOUT BINGO 7318 63 90.73% 11,919 7,996 3818 12 $884,024.00 §952,556.00 $919,304.00 $878,380.00
2108 52 7,325,375 MONEY MULTIPLIER 121119 81819 10218 34 91.23% 33 €9 135 3,830 -§3,338.00 $3,644.00 $8,486.00 $20,734.00
2138 $2 6,974,375 TRIPLE PLAY 41519 | 10BHS  11/2018 22 94.45% 1111 747 0 504 $62,458.00 $64,700.00 $92,312.00 $113,718.00
2078 $2 35,978,375 WEEKLY GRAND 11018 e/sM1e 102319 87 92.14% 1533 1722 7.213 3,393 $365,216.00 $433,822.00 §504,254.00 $563,274.00
2109 53 16,346,375 30X 12M7M8  10BH9 1120118 39 91.66% 3,448 4,598 366 154 $552,801,00 $662,193.00 $694,467.00 '$668,739.00
2031 $3 5,931,500 CINCO CONNECT 3/4118 o/81i9  10/23M18 28 71.26% 551 496 3,137 7,541 -$99,528.00 §79,743.00 $96,114.00  $111,927.00
2112 $5 19,823,025 50X 1mns 73118 91418 36 93.44% 0 0 20 13,361 $11,025.00 $4,610.00 $21,385.00 $57,290.00
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9/16/2019

Liability for 2114/ for Life to Date

Product Status:

Active

Tier Ref SmartCash

SOENOO RN

https://txpdcweb.txiott.lott/ips/gameLiabilitylnquiryUtility.do?ipsAction=gameLiabilitylnquiryForm.details.print. window

00000000000 OD0DO0O000DO00DO0O0OOO0O0O0ORAWN=

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

SmartCash Enabled:

N/A

Outstanding Prizes

Tier Value

$50.00
$75.00
$75.00
$75.00
$100.00
$100.00
$100.00
$100.00
$300.00
$300.00
$300.00
$300.00
$500.00
$500.00
$500.00
$500.00
$1,000.00
$1,000.00
$1,000.00
$1,000.00
$1,000.00
$5,000.00
$5,000.00
$5,000.00
$15,000.00
$15,000.00
$15,000.00
$100,000.00
$100,000.00
$3,000,000.00

Totals:

Count

192071
25445
12198
12163
19323
17223
16906
16860
3788
3621
3599
3070
506
494
506
510
22

=

328380

Validation Range:

Amount

$9,603,550.00
$1,908,375.00
$914,850.00
$912,225.00
$1,932,300.00
$1,722,300.00
$1,690,600.00
$1,686,000.00
$1,136,400.00
$1,086,300.00
$1,079,700.00
$921,000.00
$253,000.00
$247,000.00
$253,000.00
$255,000.00
$22,000.00
$24,000.00
$24,000.00
$11,000.00
$12,000.00
$5,000.00
$0.00
$0.00
$15,000.00
$0.00
$0.00
$0.00
$100,000.00
$3,000,000.00

$28,814,600.00

ESIPS

Tickets

Paid
Life to

Date

12/13/2018 - 12/31/2037

Amount

Life to

703599 $35,179,952.00

94011
47525
47560
70285
648390
65231
65192
13621
13830
13818
11905
1972
1985
1972

$7,050,825.00
$3,564,375.00
$3,567,000.00
$7,028,500.00
$6,489,000.00
$6,523,100.00
$6,519,200.00
$4,086,300.00
$4,149,000.00
$4,145,400.00
$3,571,500.00
$986,000.00
$997,500.00
$986,000.00
$999,000.00
$78,000.00
$76,000.00
$76,000.00
$39,000.00
$38,000.00
$10,000.00
$15,000.00
$10,000.00
$0.00
$30,000.00
$30,000.00
$100,000.00
$100,000.00
$6,000,000.00

26 $102,444,652.00

% paid

78.56%
78.70%
79.58%
79.63%
78.44%
79.03%
79.42%
79.45%
78.24%
79.25%
79.34%
79.50%
79.58%
80.15%
79.58%
79.67%
78.00%
76.00%
76.00%
78.00%
76.00%
66.67%
100.00%
100.00%
0.00%
100.00%
100.00%
100.00%
50.00%
66.67%

Est. Tickels

Sold

4690574
4699153
4751485
4754984
4683437
4718617
4742027
4744102
4671798
4732065
4737189
4746915
4751760
4785936
4751760
4756821
4657399
4537979
4537979
4657398
4537979
3980683
5971025
5971026
0
5971026
5971026
5971026
2985513
3980683
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END OF PRODUCTION PRIZE STRUCTURE
December 7, 2018 - ( POOLS # 1 -58 COMPLETE)

Prize Structure
TEXAS LOTTERY
GAME NO.2114 "300X"
June 1, 2018 - VERSION A
Instant Payout Total Payout
Order Quantity: 5,971,025 Pack Size: 25 Pool Size: 120,000 Winners: 1,548,106 Prize Fund: ssa1,zsn,;'aau‘n_u~E $134,499,300.00
Price Point: $30.00 Packs/Game: 238,841 Number of Pools: 49.76 Non-winners: 4,422,919 Payout: 73.28% ~ 75.08%
Revenue:  $179,130,750.00 Packs/Pock 4,800 Overall Odds: 38570

o 1 G _ 550 s 35000 © eeees 375 1800000 835670 $44,783,500.00 33.30%
LS T L A Gl S i 3 e Lo e IRy I e e SO
LRt SiseRal S Teeewk . 3B (Mmes o _wWwWw 0% w0000 Wi

0.25

05 1 M $100 $100 $100.00 66.6350 038 180000 89,608 $8,960,800.00 6.66%
% 2 M - - §75+525 5100 $10000  nnn 034 185000 82,113 $8,211,300.00 6.11%
7 3 M S $50+ ($25x2) $100 5100.00 728950 034 165000 82,137 $8,213,700.00 8.11%
B8 4 M s25x4 $100 $100.00 727712 034 165000 82,052 $8,205,200.00 6.10%

..
_ 3500
LI ) S _ smOoNx2 0 850000 _24n 8140 oo 5000 2478 120000000, DN
25 M $20x25 3500 $500.00 2807815 001 5000 2508 $1,254,000.00 093%

2 1 H 0, $15,000.00
2z 1 H - $500(10X)  $5.000 $500000 19903418667 000 006 T $1500000
4 30 $100 (10X) + (S50 (10X) x2) + ($300 x 5) + (100 x B) + (S50 x 14)  $5,000 0.00 0.04 2 $10,000.00

b

$30,000.00

1 H $100,000 $100,000 ; smo,noono 5971025.0000 0.00 0.02 1 $100,000.00 0.07%
($50 (300X) x 4) + ($1,000 (20X) x 2) $100,000 $100,000.00 2985512.5000 0.00 0.04 2 $200,000.00 0.15%

o $100 Cash plus Entry $430.00 - - - 7.535 $3,240,050.00 241%
Totwal (Other Praza

Total

* Exact Quantity by Kind Level

10 = wan 10 TIMES the prize There will be nc mone than sight (B) winners per pack.
300X = win 300 TIMES the prize G-TIER - $50 and $75 prizes are GLEPS and programmed as low tier prizes.



65°080°€1ZS
01'v8ES
0€£'90Z°578
61°06v°L81%

61°067°L8IS

61°06¥°L81%
junowy

1ejo],

Aup Ajeroads

yoo1g owydesSojol uo suasuf
[E10L qng

0001 42d sypup)

0 afuey
2[qeIadny
000°0Z1°9 1340 %7
000°088°S dapun %47
000°000°9 paaapaQ
SZO'IL6'S pasaalpQ
STO°1L6'S
LD pasapg s uonduasag
TAMLTY TAU6106-61-T9€ 10s E-TIGEEOl  PIIT X00E
J0pud g 'ON AU] 0N JWEND BN JWen

61/91/60

‘oN



Instant Ticket Game Analysis

2/26/17-2/123/19

Average Number of Weeks for 85% Average Sell Through

Price Point Price Point
Print Print
Quantities $1 $2 $3 $5 Quantities $10 $20 $30 $50
< 5M None Week 12* None None 2M None None None None
5M-9.99M Week 15 Week 18 Week 18 Week 17 3M None None None Week 52*
10M-14.99M Week 20 None None Week 16* 4M None None None None
15M-19.99M Week 23 None Week 32* Week 48 5M None Week 42 None None
20M-24.99M None None None Week 57 6M Week 22 None None None
25M-29.99M Week 58* None None None 7™ None Week 49* None None
30M-34.99M Week 41* Week 57* None None 8M Week 25* None None None
>35M None Week 55* Week 57 Week 53* >9M Week 43 Week 49* None None
Average Weekly Dollar Sales at 85% Average Sell Through
Price Point Price Point
Print Print
Quantities $1 $2 $3 $5 Quantities $10 $20 $30 $50
< 5M None $714,918 None None 2M None None None None
5M-9.99M $543,741 $753,911 $1,037,655 $2,105,631 M None None None $2,913,384
10M-14.99M $527,618 None None $2,919,843 4M None None None None
15M-19.99M $633,249 None $1,302,836 $1,502,081 5M None $2,300,088 None None
20M-24.99M None None None $1,710,701 6M $2,715,030 None None None
25M-29.99M $438,898 None None None ™ None $2,502,908 None None
30M-34.99M $629,856 $1,039,084 None None 8M $2,822,095 None None None
>35M None $1,243,302 $1.731,457 $3,256,460 >9M $2,847,773 $3,190,792 None None

None = no games at this level with 85% sell through
* only one game at this level with 85% sell through

Excludes Promotional Tickets

Unaudited - For Internal Use Only




