TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis

SUMMARY REPORT

Instant Ticket Information Date Completed 8/26/2019
Game # | 2116] Confirmed Packs [ 1,961 |
Game Name [ Golden Nugget| Active Packs | 1,448 |
Quantity Printed [ 7,030,050 | Warehouse Packs | 8,183 |
Price Point | $5| Returned Packs [ 42 |
Start Date | 2/18/2019|  Printed Payout Percentage [ 68.33%]|
Top Prize [$ 100,000 | Percent Sold | 86.93%|
Number of Top Prizes Remaining | 1]  Number of Weeks Out | 27|
|_ Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact:

Cost to print tickets 3 162,394 Actual ticket production costs

Promotion Prize Allocation $ 1,087,949 From EOPPS

Prize payout expense $ 19,616,015 Data from Instant Ticket Tier Liability screen in ES

Estimated Direct Costs $ 20,866,359

TANGIBLE BENEFITS

Revenue Impact:

Estimated sales $ 30,556,112 Based on # of tkts printed, times % sold from DaVinci report,

times the price point
Total Estimated Benefits $ 30,556,112

Excess of Revenue over Expended $

9,689,754 l

INTANGIBLE POSITIVE BENEFITS:

INTANGIBLE NEGATIVE BENEFITS:

Assumptions:

--Allows for open bin space for new games at same price point with higher average weekly sales.
—Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

—-There are still valuable prizes remaining in this game.

—-Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci
report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above.

Weekly Sales Comparison Information

Most recent week sales
Next week
Next week

Previous 3 Weeks Sales from DaVinci

e Avg We'ekly-Sa.lés”Cur'rent Game
Avg Weekly Sales $5; 5M-9.99M Qty

Percentage Of Variance In Sales

$ 229,890
228,165
247,530

235,195
2,105,631
89%

$
$
$
$
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TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # | 2116| Printed Payout Percentage
Game Name |  Golden Nugget| Actual Payout Percentage
Percent Sold [ 86.93%| Number of Weeks Out

Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run.

Recommendation

- Based on the findings in this Summary Report, | am recommending closing the above game.

D | am recommending closing the above game based on the below business reason(s):

68.33%]

67.76%]

27|

17|

@Zﬁaﬂdkﬂ\/ ?//'2@/ 7
nstant Product Coordinator Date 7 7

\@\P/w\/— q//1

Pr:Tductk Manager Date '

By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

Lottery Operatio ns:-i\%sig &g‘&f‘eg(ag u%f\ .
WO* e\l
Controller %s% Date

ove’

.Executive Director Date
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Da Vinci momo;
Week End Date:8/24/19

Net Sales
817119

Start Call Close Wks | % Sold Confirmed  Active Ware

Bi3/19

Return 8/24119 8i10/19

Mature 2116 85 7,030,050 GOLDEN NUGGET 218119 27 8693% 1961 1448 8183 42 $22089000 $28.16500 $247,53000 $320930.00
2118 55 7338825  HOT 5 HOT STREAK a4ns 26 7016% 3070 2004 23389 68 523714000 $24299000 $252,55500 $342415.00
2006 85 7,334,475 PAC-MAN SLOTS anng 21 67.95% 5826 3126 20836 623  $381.080.00 S370760.00 $405,875.00 $527,540.00
2082 §5 22519650  SUPER CROSSWORD 11126118 39 5369% 12817 7367 116,545 26 $1,30340500 $1314260.00 $1330,010.00 $1,572505.00
2074 5 40124625 SUPER LOTERIA 7119 31 5590% 24266 10748 195891 14 $3613,31500 $3,556,565.00 $3,613,565.00 $3,939,206.00
20  $10 28522850 $200 MILLION CASH EXPLOSION  9/4/18 51 4113% 12312 5868 314,800 23 $2,302.12000 $2,22481000 $2,195.740.00 $2.462.640.00
2168  $10 12133700  $25000050X CASHWORD  4/15119 19 6037% 18426  B765 64231 16 $3.716.940.00 $3,583.700.00 $3,715540.00 $4.378,340.00
2086 $10 26,555,050 MEGA LOTERIA 1001118 47 B688% 24651 10278 29,437 18 $5022,02000 $4,076,680.00 $4,911890.00 $5472,720.00
2137 s10 8,137,300 RUBY 75 5//19 16 7469% 17448 9718 11278 20 $2,667.85000 $2,704730.00 $2,755.890.00 $3,145,700.00
2122 $10 5,987,100 THE BIG TICKET 8o 27  8625% 6209 3626 5176 74 $69625000 $67231000 $666,030.00 $638030.00
2008 $20 7,344,000 $100 OR $200 101118 47 eB46% 9276 4200  77.005 25 $1.451.52000 $1.417.34000 $1.462.160.00 §1.617.080.00
2107 s20 5,987,375 200X 127318 38 B4T2% 1749 8076 25872 16 $3,113,160.00 $3,125820.00 $3,117.460.00 $3,463.940.00
2138 $20 7,221,600 DIAMOND 7§ ski18 16 5081% 22851 9643 105,836 14 $3,714,02000 $3,642980.00 $3,739,320.00 $4,239,000.00
1838 $20 34728300  INSTANT MILLIONAIRE 57 19 3B4S% 11085 5596 835022 27 $2,077.84000 $2,069.800.00 $2.024320.00 $2,266880.00
2077 520 5.075.275 MILLIONAIRE CLUB 1217118 3% 5146% 8547 4037 84,608 22 $80672000 $78822000 $626,940.00 $942,640.00
2135 $20 6091725  MILLION DOLLARLOTERIA  4/15/19 19 6580% 24002 8972 45714 22 $436356000 5430080000 $4338,120.00 $4,799,540.00
2067 520 7,123,800 STACKS OF CASH meis 58 6461% 5933 3145 90473 13 $80564000 $811920.00 $B50,080.00 $913.580.00
2053 $30 34080725 S750 MILLION WINNER'S CIRCLE ~ 3/19118 75 2531%  B217 4458 1003043 15 $2311.770.00 $2,185530.00 $2,127.330.00 $2,477.100.00
2114 $30 5,971,025 300% N9 33 7478% 15649 7388 34707 14 5322545000 $3,142950.00 $3,101,070.00 $3525360.00
2141 $50 4623120  MILLION DOLLAR JACKPOT 5120118 14 27.94% 13809 7279 142,598 40 $4708,00000 $444635000 $43625600.00 §4,953600.00
2104 $50 4,564,740 WINNING MILLIONS 11114118 40 6390% 7215 3545 70,067 35 $2,351.10000 $2,16305000 §2,241650.00 $2,610,550.00
13 TIRDGHRENTE 4 DR R s T B e R R ) S e S s R R NS T R
Outof Wareh 2149 §1 9,149,850 FIREBALL 55 6126119 8 69.95% 10143 7361 20 40 $563.377.00  $650.86100  $752.020.00  $860,869.00
P R A O A R NS e S RN N R R A R e, T T o (e AR R IR PR
SoldiClosing 2111 §1 20,302,200 10X 12618 wBNe 1072319 38 9676% 2238 1656 0 442  $12308000 514486100 $18865200 $256037.00
2123 st 9,135,600 CASH PAYOUT ae wBMS 1022519 21 B969% 1392 1109 0 2615  $5886800  $63758.00  $7514500  $99.800.00
2130 §1 9,177,150 FIND THE 95 NS TMANS  BREMS 25 9491% 7 12 o 272 51800  $23400  $2571.00  $5404.00
2133 82 6943625 $30,000 JACKPOT 218119 8HBM9 10219 27 9378% a2 42 1788 52973600  $64350.00  $7375200 $114674.00
251 52 6.959,000 m e1e  Bnene 1072118 23 96.86% 198 187 0 1022  $1600000 $I530800  $37.47600  $64.620.00
2108 82 7,325,375 MONEY MULTIPLIER WIS BNBMY  10RH9 3 91AT% s 425 13 3395 52973400  $6317600  S7459200  $94074.00
23 §2 6974375 TRIPLE PLAY ansie 19 9288% 2006 1,164 0 413 $11371800 $13975400 $14506000 22574600
2078 s2 35978375 WEEKLY GRAND 1MOM8  GBM9 1072318 B4 9032% 5420 6566 7313 220 $56327400 $603,19200 $633528.00  $742708.00
03 53 5,931,500 CINCO CONNECT 3419 98N 1022049 25  7084% 1656 1140 3137 6398  $111927.00 S121.27500 $124761.00 $168.825.00
212 85 19,823,026 50X WIN9 BN shAMS 33 9341% 1184 167 20 9038  $57,20000 $242465.00 $660,036.00 $1.738570.00
3
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ESIPS

Liability for 2116 / for Life to Date

Product Status:
Active

SmartCash Enabled

N/A

Qutstanding Prizes

Tier Ref SmartCash Tier Value

1 1 N/A
2 2 N/A
3 3 N/A
4 4 N/A
5 5 N/A
6 6 N/A
7 7 N/A
8 8 N/A
9 9 N/A
10 10 N/A
11 0 N/A
12 0 N/A
13 0 N/A
14 0 N/A
15 0 N/A
16 0 N/A
17 0 N/A
18 0 N/A
19 0 N/A
20 0 N/A
21 0 N/A
2 0 N/A
23 0 N/A
24 0 N/A
25 0 N/A
26 0 N/A
27 0 N/A
28 O N/A
29 0 N/A
30 0 N/A
31 0 N/A
32 0 N/A

https://txpdcweb.txlott.lott/ips/gameLiabilityInquiry Utility.do?ips Action=gameLiabilityIn...

$5.00
$10.00
$10.00
$15.00
$15.00
$15.00
$20.00
$20.00
$20.00
$20.00
$25.00
$25.00
$25.00
$25.00
$50.00
$50.00
$50.00
$50.00
$50.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$500.00
$500.00
$500.00
$500.00
$5,000.00
$5,000.00
$100,000.00

Totals:

Count

126395
20146
27808
13158
6550
6801
6420
6446
6476
6759
3185
2760
4417
2529
1804
1677
2230
2283
1513
545
562

1
252200

Validation Range:

Amount

$631,975.00
$201,460.00
$278,080.00
$197,370.00
$98,250.00
$102,015.00
$128,400.00
$128,920.00
$129,520.00
$135,180.00
$79,625.00
$69,000.00
$110,425.00
$63,225.00
$90,200.00
$83,850.00
$111,500.00
$114,150.00
$75,650.00
$54,500.00
$56,200.00
$37,500.00
$41,500.00
$40,700.00
$29,600.00
$18,500.00
$37,500.00
$42,000.00
$22,500.00
$5,000.00
$0.00
$100,000.00

$3,314,295.00

Tickets
Paid
Life to
Date
670299
120490
159594
80506
40352
40035
40412
40414
40426
40181
20252
17766
27805
15042
11417
11179
14485
14430
9293
3590
3564
2257
2525
2529
1763
260
519
504
251
9
5
3

01/01/2019 - 12/31/2037

Amount Paid
Life to Date

$3,351,495.00
$1,204,900.00
$1,595,940.00
$1,207,590.00
$605,280.00
$600,525.00
$808,240.00
$808,280.00
$808,520.00
$803,620.00
$506,300.00
$444,150.00
$695,125.00
$376,050.00
$570,850.00
$558,950.00
$724,250.00
$721,500.00
$464,650.00
$359,000.00
$356,400.00
$225,700.00
$252,500.00
$252,900.00
$176,300.00
$130,000.00
$259,500.00
$252,000.00
$125,500.00
$45,000.00
$25,000.00
$300,000.00

1,432,157 $19,616,015.00

% paid

84.14%
85.68%
85.16%
85.95%
86.03%
85.48%
86.29%
86.24%
86.19%
85.60%
86.41%
86.55%
86.29%
85.61%
86.36%
86.96%
86.66%
86.34%
86.00%
86.82%
86.38%
85.75%
85.88%
86.14%
85.62%
87.54%
87.37%
85.71%
84.80%
90.00%
100.00%
75.00%

Page 1 of 1

Est. Tickets
Sold

5914737
6023000
5986882
6042462
6048283
6009224
6066330
6063005
6059374
6017776
6074692
6084764
6066368
6018212
6070802
6113015
6092149
6069743
6045738
6103477
6072491
6028428
6037713
6055516
6019416
6154252
6142417
6025757
59861292
6327045
7030050
5272538

8/26/2019
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Payment Approval

December 28, 2018

The attached invoice(s) for service is being submitted for approval.

Vendor Name: Scientific Games, Inc Qb
Invoice Number: 1034021-2

Tx Game name: TX-2116 Golden Nugget

PO #: 362-19-9019RV2RL008
Shipment Quantity Price Total
1 3691.43 $23.10 $85,271.92
2 3338.63 $23.10 $77,122.24
Total Amount $162,394.16

The above referenced invoice(s) have been reviewed and certified as proper, accurate
and should be paid by the Texas Lottery Commission.

s ] 1/2/r9

Dale Bowersock (Instant Product Coordinator) Date
forward to the next person for approval

// ?ﬁ J

Date

[-2-(7

Ryan Mindell (Lottery Operations Division Director) Date

Please return to Maria Perez in the Office of the Controller by January 7, 2019
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