TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis

SUMMARY REPORT
Scratch Ticket Information Date Completed 11/22/2019
Game # [ 2120| Confirmed Packs | 2,459 |
Game Name | Double Match|  Active Packs [ 2,308 |
Quantity Printed | 7211875 | Warehouse Packs | -
Price Point [ $2 | Returned Packs [ 64 |
Start Date [ 7/15/2019]|  Printed Payout Percentage | 65.21%|
Top Prize [$ 30,000 | Percent Sold | 88.75%|
Number of Top Prizes Remaining | 1]  Number of Weeks Out | 18|

Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact:

Cost to print tickets $ 122,313 Actual ticket production costs
Prize payout expense $ 7,566,092 Data from Instant Ticket Tier Liability screen in ES
Estimated Direct Costs 7. 7688405

TANGIBLE BENEFITS

Revenue Impact: ,
Estimated sales $... 12801078 Based on # of tkts printed, times % sold from DaVinci report,
times the price point

Total Estimated Benefits _$ 12,801,078

Excess of Revenue over Expended $ 5,112,673 |

INTANGIBLE POSITIVE BENEFITS:
--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:
--There are still valuable prizes remaining in this game.

Assumptions:
--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above.

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales 300,488
Next week 368,482
Nex ek 398,180

Avg Weekly Sales Current Game

; i 355,717
Avg Weekly Sales $2; 5M - 9.99M Qty $ 727,322
'Percentage Of Variance In Sales o 51%
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TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # Printed Payout Percentage

Game Name Actual Payout Percentage

Percent Sold |  Number of Weeks Qut

Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run. . 1B

Recommendation

- Based on the findings in this Summary Report, | am recommending closing the above game.

E I am recommending closing the above game based on the below business reason(s):

| o2
Instant Product Coordinator Date

Wwﬁ/’ i /Z\\ l 1§
Products Mahaged, Date

By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

Lottery Operations Division Directr-

SO

LN \3

O —

Cont- &0 0’0
59
Execu\ ol Date
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Product Line. Game

Baseline

Mature

Da Vinci

2161

2185
2179
2060
2183
2175
2157
2180
2177
2158
2159
2088
2186
2224
2187
2167
2181

2144
2178
2173

2154
1878
1804
2124
2162
2120
2052
1828
2152

$2
$2
$2
$2
$3
$5
$5
$5
$5
$5
$5
$5
$5
$10
$10
$10
$10
$20
$20
$30

$1
$1
$1
$1
$2
$2
$3
$3
$5

9,020,700
34,822,125
7,319,875
5,454,125
35,449,750
5,016,825
7,208,550
7,339,200
10,212,525
18,315,600
9,750,750
5,626,275
7,343,025
7,113,225
12,075,500
7,259,850
26,558,050
4,473,300
6,114,200
7,183,550
5,135,150

9,281,550
854,700
829,650
853,200

40,877,750

7,211,875

35,669,250
41,527,800
5,625,525

Da Vinci xmmo:

Week End Date:11/16/19

11/22/18

FROSTY FUN
BINGO EXTRA
HOLIDAY CHEER
VETERANS CASH
WEEKLY GRAND
GLIMMERING GIFTS
$100,000 FRENZY
5X EL DINERO
BONUS 7
BONUS BREAK THE BANK
COWBOYS
HOUSTON TEXANS
MERRY MONEY
POWER 58
$250,000 50X CASHWORD
DIAMOND DOLLARS
MEGA LOTERIA
WINTER WINNINGS
MILLION DOLLAR LOTERIA
MONEY
HIT $1,000,000

BLACKJACK
CASH ON THE SPOT
LUCKY STARS
WINNING 7S
BREAK THE BANK
DOUBLE MATCH
$50,000 BONUS CASHWORD
TEXAS LOTERIA
50X FAST CASH

_ NetSales

Start
11/4/119
10/7119

11/18/19

10/21119
8/19/19
11/4119
9/16/19
1017119

1012119

11/18/19
8/19/19
8/19/19
11/419

11118119
11/4/119

1118119
9/16/19

10/2119

10/7119
10/21/19
9/3/19

8/5/19
9/18/17
91817

8/8/19

8/5/19
7115/19

2/4/19
718
7115119

Call

Close

Wks

o s O © NG SO ON

I e
w W

& O A © O N O N

-
o

15
113
113

14

15

18
M

61

18

| % Sold Confirmed  Active

14.64%
10.34%
0.00%
17.32%
15.23%
16.56%
44.87%
33.09%
29.92%
0.00%
37.42%
39.16%
18.42%
0.00%
4.48%
0.00%
15.68%
27.66%
21.38%
18.12%
30.13%

86.25%
0.00%
0.00%
0.00%

19.86%

88.75%

67.75%

70.15%

80.18%

24,723

19,670

20,466
19,646
16,890
19,661
15,505
21,194
25,448
28,867

10,887

9,315
28,219
34,460
32,382
35,201
30,826

20,542

30,374
37,931
22,649

3,265

0
0
0

18,247

2,459
17,043
23,034

6,432

15,146

11,285

9,325
12,521
10,855
11,095

7,642

9,305

9,142

5,963

7,057

5,166
11,999

8,880
10,253
10,243
10,989
10,526
10,471

12,715

9,202

0
10,607
2,308

9,495

11,344
5,427

Ware
2,643
212,229
22,756
1,168
206,282
15,611
26,374
30,481
53,021
205,268
60,096
28,657
27,779
44,275
179,680
90,186
393,507
16,979
140,447
170,314
105,219

Q,

2,410
78
4,198
226,964
0
59,330
122,779
194

13

Return

23

16
12

14

18

21
18
26

19
18

79
14

765

576
19

19
27

11/16/19
$853,941.00
$1,337,708.00
$0
$644,462.00
$954,914.00
$1,585,449.00
$1,237,275.00
$1,738,730.00
$3,235,670.00
$0
$1,067,730.00
$599,565.00
$3,973,915.00
$25.00
$3,501,410.00
$0
$5,457,620.00
$3,248,330.00
$4,755,480.00
$6,321,060.00
$3,960,930.00

$225,077.00
$0
$0
$0

11/9i18 11218
$466,688.00 $0
$1,444,134.00 $1,375,818.00

$0 $0
$515,982.00  $330,778.00
$1,013,238.00  $963,438.00
$907,527.00 $0

$1,426,370.00 $1,554,020.00
$1,937,375.00 $2,105,940.00
$3,979,425.00 $4,812,345.00

0 $0
$1,091,545.00 $1,093,225.00
$611,350.00  $690,130.00
$2,787,840.00 $0
$0 $0
$1,903,180.00 $0
$0 $0

$5,513,010.00 $5,432,660.00
$3,510,220.00 $3,559,840.00
$4,829,920.00 $4,703,860.00
$6,493,080.00 $7,252,700.00
$4,154,700.00 $3,964,770.00

$310,940.00  $336,464.00
s0 50
$0 50
$0 $0

10126/19
$0
$1,276,816.00
$0
$397,762.00
$929,396.00
$0

| $1,564,435.00
$2,288,380.00
$3,252,920.00
$0
 $1,187,695.00
$686,455.00

$0

$0

$0

$0
$5,087,350.00
$2,052,640.00
$4,609,100.00
$5,969,460.00
$4,052,700.00

$365,114.00
$0
$0
$0

$1,264,552.00 $1,278,246.00 $1,184,680.00 $1,090,384.00

$300,488.00

$368,482.00  $398,180.00

| $426,948.00

$1,830,225.00 $1,883,616.00 $1,914,585.00 $1,814,886.00
$1,444,740.00 $1,537,632.00 $1,492,830.00 $1,451,325.00

$714,900.00

$764,025.00  $782,375.00

$793,935.00
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END OF PRODUCTION PRIZE STRUCTURE
April 18,2019 - (POOLS #1-68 COMPLETE)

Prize Structure
TEXAS LOTTERY
GAME NO.2120 "DOUBLE MATCH"
January 14, 2019 - VERSION A ORIGINAL ORDER

Total Payout
Order Quantity: 7,211,875 Pack Size: 125 Pool Size: 120,000 Winners: 1,514,786 Prize Fund: $9,405,210.00

Non-winners: 5,697,089 Payout: 65.21%
Overall Odds: 4.7610

Price Point: $2.00 Packs/Game: 57,695 Number of Pools: 60.10
Revenue: $14,423,750.00 Packs/Pool: 960

7211875

403865
461560

115390
173069

L $10 ~_$10.00 249.5631 0.50 480.00 28,898 $288,980.00 .ub.?o
,,,,,,,,, f—;. . R

,,,,,,,,, A 28898
$10 $10.00 125.0867 1.00 960.00 57,655 $576,550.00 6.13%

. 57655
2 L $5x2 $10 $10.00 125.0347 1.00 960.00 57,679 $576,790.00 6.13% 57679

28898
57695
57650

$20 $20.00 501.6608 0.25 240.00 14,376

: DO L .. . 328752000 ~ 306% 14376
12 - $20 $20 $20.00 498.7121 0.25 240.00 14461 $289,220.00 3.08% 14461
3 14421  $288,420.00

$288,740.00

14421
14437

1507
3018
1505
1507
1517

.:ws.ug,_ R PSTTIER it TR B I = 611
4738.4198 , N 1522
9245.9936

el 780
9105.9028 792

$78,000.00
$79,200.00

15024.7396 1 480
s e e - -
14718.1122 e 490
82 487

- ressemmmmaman - - s Fo

28 826000000 8%

6%

Total (High Tiers), 57566 9543 oos . b4

4.7610 26.25 25,203.47 1,514,786 $9.405,210.00 100.00%
* Exact Quantity by Kind Level

There will be no more than twenty-eight (28) winners per pack for this game.
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Instant Ticket Game Analysis
8/27/17-8/31/19

Average Number of Weeks for 85% Average Sell Through

Print Print
Quantities $1 $2 $3 $5 Quantities $10 $20 $30
< 5M None Week 12* None None 2M None None None
5M-9.99M Week 13 Week 18 Week 15* Week 18 3M None None None
10M-14.99M None None None Week 28 4M None None None
15M-19.99M Week 23* None Week 33 Week 40 5M Week 26* Week 36 None
20M-24.99M None None None Week 45* 6M Week 18 None None
25M-29.99M Week 43 None None None ™ Week 25* None None
30M-34.99M Week 41* None None None 8M Week 25* Week 38* None
>35M None Week 66 Week 45* Week 53* >9M Week 38 Week 49 None

Average Weekly Dollar Sales at 85% Average Sell Through

Print Print

Quantities $1 $2 $3 $5 Quantities $10 $20 $30
< 5M None $714,918 None None 2M None None None
5M-9.99M $643,343 $727,322 $1,030,894 $2,013,538 M None None None
10M-14.99M None None None $1,919,318 4M None None None
15M-19.99M $633,249 None $1,264,141 $2,076,678 5M $1,959,320 $2,904,017 None
20M-24.99M None None None $2,010,891 6M $3,723,656 None None
25M-29.99M $669,499 None None None 7™ $2,488,242 None None
30M-34.99M $629,856 None None None 8M $2,822,095 $4,005,888 None
>35M None $981,218 $2,027,184 $3,256,460 >9M $3,796,966 $3,195,590 None
None = no games at this level with 85% sell through Excludes Promotional Tickets

* only one game at this level with 85% sell through Unaudited - For Internal Use Only



